
The City’s role in
affordable housing

 Funding

City-owned Land

Regulatory



The City’s role in
affordable housing

 Funding

City-owned Land

Regulatory

Collaborator / Convenor



The City’s role in

affordable housing



Subsidy - $ - Investment

…



Subsidy Needed

●

●

●



Financing = MONEY 

●
○

■
■
■
■
■

○
○
○

●
○

City of Asheville - Current Funding



 

●
●
●
●

○
○
○

●
●
●

Partner Funding - Affordable Housing



Putting our limited funding to work

●

●
…

●



Policy Discussion

● Based on the analysis, we would recommend 
establishing a goal of 200 units per year, direct and 
indirect. 

● Needs Served:
■ Staff recommends focus efforts 80% AMI and 

below, with emphasis / preference on 60% AMI 
and acceptance of Housing Choice Vouchers.

● Prioritize leveraged investments (i.e. matching with 
County investment, etc.)

● Prioritize geographic areas / land-banking for access to 
jobs, services and community amenities
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City Land for RFQ this year

● 319 Biltmore - 309 total units

● 91 Riverside - 60+ total units

● Cedar Hill - 239 total units

● S. Charlotte (future)

● Asheland Avenue (future)



Disposition Policy Guidelines
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Draft Policy Goals
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Analysis of Policy - 319 Biltmore

● 319 Biltmore site, when combined with Lee Walker 
Heights:
○ Under 40% affordability policy: 521 units / 336 affordable 

- 64.5% affordable
○ Under 20% affordability policy:  521 units / 273 affordable 

- 52% affordable
● Other amenities & services

○ Traffic signal
○ Parking Deck
○ Supportive & Community Services
○ Community’s desire for grocery, daycare, etc.

● Perception / Concentration of low income



Analysis of Policy - 319 Biltmore

● 20% Affordable at 60% AMI - 61 units
○ Requires potential subsidy of up to $6.1M
○ Land alone may suffice as subsidy

*****

● 40% affordable (60 & 80% AMI) - 124 units
○ Requires potential subsidy of up to $11M

■ Land at $0 plus additional City funding
○ Limits the pool of development partners
○ Limits ability to invest in other sites

●



Policy Discussion

● Staff recommends:
○ Establish baseline at 20% of units being affordable to 

60% AMI and accept Housing Choice Vouchers, with 
20 year affordability period

○ Establish scoring criteria in the RFQ/P to incent 
greater affordability, where appropriate, and other 
community benefits

○ Cast a wide net to attract more development partners
○ Recognize that each site has context
○ Promote vision of affordable, mixed income 

communities
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Asheville - Existing Incentives

https://docs.google.com/document/d/1utKDrmGtG3CgUmhVINm0NcvbCoVIIT-oY4XYqR7X8Vk/edit


Housing Solutions to Meet Demand



Land Use Regulations
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Increased Density on Single Family Lots

- ADUs / Tiny Homes

- Duplex Development

- Cottage Court 
Concept



Policy Discussion

Staff recommends studying:
● Reviewing residential zoning districts to 

address barriers / impediments to the 
development of affordable housing:
○ Example:  Changes to single family 

zoning ordinance to allow a variety of 
housing types as a use by right 
(example - duplex in Single Family 
zoning)
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Development Partners & AMIs
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Building Community - Collective Impact
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Policy Discussion

To address affordable housing, we cannot do 
this by ourselves.

Staff recommends:

Pursue the development of a social equity fund 
to provide additional resources to produce, 
preserve and protect affordable housing.



Takeaways
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