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Criteria to establish "Bond Ready" _Projects
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Based upon careful evaluation, staff has developed the following criteria to determine which projects could be included in a 2016 bond referendum:
i. The project ties to an existing Master Plan.
z. The project has been previously discussed with Council.
3. 
The project addresses a previously identified need.
) (
Bond Question Categories
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Based upon the criteria, the following categories have been identified:
Affordable Housing
Infrastructure (horizontal)
Parks and Recreation (parks and facilities)
Public Safety Facilities
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Affordable Housing Options
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Housing Trust Fund Enhancement for Rental
Development
a
 
Existing Structure in Place
Affordable Homeownership Developer Loan Program 
a 
Secondary Construction Loans to Developers
Establishment of a Community Land Trust 
El 
Contribution to a Non-Profit Third-Party
Redevelopment of Existing City-Owned Land
a
 
Key Parcels Identified
a
 City Control of Process
) (
all
Infrastructure Options
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Sidewalks
Identified critical 
needs 
throughout City
Streets
a
 
According to Pavement Condition Index (PCI), Location and Impact
Intersection, Pedestrian and Bicycle Improvements 
a 
Signals at Intersections in Central Business District
Rike
 Lanes and Pedestrian Safety Improvements in tandem with Streets and Sidewalks — Advancing the Asheville in Motion (AIM plan)
Greenways
a
 
Advancing the Greenway Master Plan
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Parks & Recreation Options
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Significant Park & Facility Upgrades 
Priorities according to Parks Master Plan o2-3 Major Projects
Land Acquisition for Future Park Development 
CI 
Areas of City Lacking Park Facilities
Ball Field and Lighting Improvements
Playground and Court Improvements
) (
Public Safety Facilities Options
Fire Stations and Police Substations
a
 
Aging and outdated buildings
a
 
Built in 1950s- 1970s
Municipal Building
a
 
Property and Evidence storage challenges
1:1 
Staff outgrowing space
CI 
Ongoing parking issues
Increasing maintenance and repair costs
) (
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	—I	 
	Infrastructure Recommendations
· Sidewalk Projects:	$10,000,000
· Streets & Related Projects: $20,000,000
$30 million
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	Affordable Housing Recommendations
· Housing Trust Fund Enhancement, Affordable Homeownership Developer Loan Program and Community Land Trust
OR
· Redevelopment of Existing City-Owned Land
$15 million
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Parks & Recreation Recommendations
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Major Park Upgrades
$13,000,000
n
 
Wesley Grant Sr. Center, Phase II 
13 
Jake Rusher Park
o
 Others as funding allows
Ball Fields and Lighting
$2,000,000
Playgrounds and Courts
$2,000,000
$17 million
) (
Public Safety Facilities Recommendations
Fire Stations and Police Department Facilities
ti
 Municipal Building Improvements
a
 
Police Sub-Station Improvements
a
 
Fire Station Improvements
a
 
Parking Improvements
$13 million
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	Public Engagement
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Proposed projects reflect community input and
priorities gathered in master planning processes and the most recent Citizen Survey.
More fine tuning opportunities:
· Polling the community regarding priority projects
· Gathering input from a current organized group/boa rd/commission
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Public Education Resources
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Once projects are identified, a multi-channel educational campaign will be activated
) (
Webpage
Community meetings
Newsletters
City Source
Fact Sheets
) (
Brochures
FAQ 
s
Power Point presentations
Social Media
Video Production
) (
City Council Outreach
Community Partners
Full array of Educational
Materials
) (
a
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