ASHEVILLE TRANSIT COMMITTEE

Meeting Agenda

3:30 pm to 5:00 pm
day, June :

RIDE.RELAX.CONNECT

3:30 pm - Meeting Opening

e Welcome announcement and explanation of public comment standards and opportunities
Introductions \
June 3, 2014 - Agenda review and approval
May 6, 2014 - Minutes review and approval

3:45 pm — Public Comment Part I

3:50 pm — TC transit experiences in riding the bus

3:55 pm - New Business:

e Nextbus roll-out - Yuri

e Revising TC Rules of Procedure — attached — Julie

e Returning future TC meetings to 2™ Tuesday of every month — Tom/group discussion

4:05 pm — Old Business

e Strive Not to Drive update — Julie and group discussion

e Transit Committee Goals Update — Attached -Julie and group discussion

e Multi-Modal Transportation Commission Update — Bruce and group discussion
e Transit survey discussion — attached — Yuri/group discussion

e e-cigarette discussion — Yuri and group discussion

4:30 pm — Staff updates
Title VI— Yuri

Policy Development — Yuri

Surveys — online — Yuri

Sunday Service — JARC — Yuri

List of Projects and TMP Implementation Alternatives - attached - Mariate

ART monthly Reports: Public Stuff, Accident Summary; Safety Report, Ridership; Passport - attached
Norman

4:45 pm - Public Comment Part 1I (5 minutes) |
4:50 pm - Discuss agenda items for next Transit Committee Meeting (5 minutes)

5:00 pm - Meeting Summary
e Announcements, events, transit commission members involvement related to transit

e Solicitation for request from public to be incorporated into next month’s meeting agenda
e Adjourn

Additional material on above agenda items may be available at the Transit Commitiee meeting. Past meeting
minutes and meeting documents can bé found at: www.ridetheart and click on “Transit Committee”



Asheville Transit Committee Meeting Minutes — Tuesday, 6 NMay 2014

Attending;:

Committee Members: Dave Erb, David Wilson, Julie Mayfield, Tom Tomlin, Steven Obremski, Bruce Emory,
Itiyopia Ewart, Calvin Allen, Adam Charnack

City/ART Staff. Yuri Koslen

Community Members; Darlene Famlin, Jeanie , Tim Sadler, Roy Harris, Jeanie Rosenthal, Sabrah nha'Raven
Invited Guests: Daniel Matchar

3:32 pm - Opening of Meeting

Julie opened the meeting and welcomed everyone. Dave Erb read the Announcement for Public Comment.
Staff and Transit Committee members introduced themselves.

Agenda - Julie added Route C update to Old Business.

1 April 2014 Minutes - Tom moved, Hi seconded, unanimous approval.

3:34 pm - Public Comment |

Tim Sadler apologized to the Committee (especially to Iti and Calvin) for his behavior in discussions surrounding
April's meeting. He's concerned with cleanliness at the Transit Center {general grounds, but restrooms in
particular). Yuri clarified that restrooms are cleaned once a day, trash emptied twice per day. Iti volunteered to
speak with food providers about the need for cleanliness.

A complete ban on smoking at the Transit Center will go into effect 12 May. Yuri discussed existing areas of law

concerning smoking bans. Julie asked for clarification on whether First Transit can unilaterally create policy (an
this and other issues}, or if City Council must be involved,

3:48 pm - TC Experiences Riding the Bus

Tom.rode W2, had a good experience. David Wilson has withessed questionable actions regarding overloads
on E1, including at 1:05 inbound today (a wheelchair passenger was refused enfry while three ambulatory
passengers were allowed on). Iti has missed several connections to UNC Asheville due to S4 being late in the
morning. Julie's experiences have been good. Dave Erb has had good rides on N1/N2, but the announcements
continue to be wrong mare often than right. Bruce has had quite a number of missed connections recently,
especially with various S routes. Calvin complimented ART for having far better service {esp. hours) than
Jackson, MS, where he recently visited. Steven has a neighbor who needs kneeling service and doesn't usually
get it. E2 announcements stili contain a Haw Creek reference which isn't valid anymore.

4:00 pm — New Business

Daniel Matchar spoke about his analysis, combining the Just Economics 2013 survey data with the City's, and
comparing the resuits with the 2008 TMP survey. Roughly 63 percent of riders are non-elective (slightly lower
than in 2008). Several comments were made about survey-induced skew (on-line vs. paper, etc.). There was
much discussion of system changes, both those already made and those desired. Yuri will send the complete,
detailed document to the TC, and can put interested parties in touch with Daniel.

Julie requested input on the most helpful way to analyze/process Daniel's information. She suggested that the
TMP Implementation subcommittee be charged with reading the report; Julie will then call a meeting to discuss
the path forward.




4:26 pm — Old Business

Strive Not To Drive (16-23 May) -

Fare Free Day will be Monday, 19 May, and May monthly passes will be discounted by $1.00. Breakfast food
will be provided at the Transit Center on Mon, 19 May as part of Rider Appreciation Day; TC members are
needed to staff the table and educate people on NextBus service and other ART issues. Julie called for
volunteers to start at 6:30am, if possible.

Route C -

Bruce, Yuri, Tom, and Julie met recently regarding improvements to C. Staff's FY2014 budget being submitted
to Council contains money for Sunday service and Route C reconstruction. Action unlikely to occur befare 2015.

TC Goals Update -

Adam met with Kit Cramer (Asheville Chamber of Commerce) for a candid conversation about the business
community's interest in transit. The business community is very interested in improved transit, partly due to high
success levels in a number of other cities. He will continue the conversation.

David Wilson reported on information that has been added on the ART Wikipedia page. Julie has reached out to
Grove Park Inn.

Multimodal Transportation Commission Update -
Bruce reported that the main item of discussion at most recent MMTC meeting was a year-old paper on potential

funding sources. Several items relating to I1-26 were discussed; DOT will be holding a public meeting Mon, 12
May, 4.00-7.00pm at the Renaissance Hotel.

4:47 pm ~ Staff Updates

Title VI -

Approval of Title VI plan will be sought by MMTC, to be turned in by 1 June (Hendersonville submits as a sub-
report in Asheville's). Yuri will share results by email when available. FTA approval of route changes is no
longer required for systems with under 50 vehicles.

Policy Development -

ART has formal, written ADA, Title VI, and EMS (Environmental Management) policies, as required by FTA.
Other "policies" consist of "stickers on the bus," detailing practices relating to smoking, eating, etc. Julie
suggested using the Rider Experience subcommittee to address these sorts of policies, and integrating Just
Econoimics into the conversation. Yuri sees mid-June as a good target date.

Green Opportunities (GO) is now a Passport participant.

List of Projects -

East of Riverway plan is available now. JARC submittal (requesting funding for Sunday service) is due within the
next month. NextBus is up and live now, though there are still some issues with non-functioning features. Yuri
requested that TC members report on any bugs with the system. Adam asked re: potential connections between
Google Maps and NextBus.

Monthly Reports -

Transition is underway to using automated passenger counters to provide ridership data (by 1 July). Thereis a
difference between farebox count and automated count; automated count data can be separated out on an




hourly basis, which will allow much more detailed data analysis than fareboxes.

Julie requested that TC members be sure to encourage City Council members to support both the Route C
-reconstruction and Sunday service.

5:11 pm — Public Comment Part [l

Jeanie Rosenthal spoke against e-cigarettes, pointing out the need to restrict them {and resist attempts to
exclude them from ART's smoking restrictions).

Sabrah nha'Raven asked about discussion of traffic pattern changes resulting from people walking to areas
where smoking is allowed.

Roy Harris expressed his appreciation for ART, and asked how he could lobby City Council (as a private citizen)
in support of Sunday service and Route C reconstruction.

5:18 pm - Agenda Items for Next TC Meeting (3 June 2014)

Survey, SNTD review, NextBus rollout, smoking (e-cigarette) policy

5:19 pm — Meeting Adjourned




Janet GeorgeMurr

From: Mariate Echeverry
Sent: Tuesday, May 27, 2014 11.31 AM
To: Bob Roepnack, Ex-Officio; Bruce Emory; Don Kostelec; Gwen Wisler; ltiyopiya Ewart; Jim

Grode; Julie Mayfield; Kristy Carter, Ex-Officio; Lael Gray, Ex-Officio; Marcia Blomberg;
Mary Weber; Terri March; Till Dohse

Cc: Cathy Ball; Ken Putnam; Martha McGlohon; Janet GeorgeMurr

Subject: FW; revised Transit Committee rules of procedure and thoughts on council
appointments to MMTC

Dear Commissioners,

Please see below a proposal from Julie Mayfield and Jim Grode about the appointments to the MMTC. Tomorrow's
meeting is already packed and Jim has requested that you all come prepare for the discussion to save time.

Thanks,

Mariate Echeverry
Transportation Planning Manager
(828) 232-4528
mecheverry@ashevillenc gov

From: Julie Mayfield [mailto:Julie@wnca.org]

Sent: Sunday, May 18, 2014 1:34 PM

To: Cathy Ball; Mariate Echeverry

Cc: Jim Grode

Subject: revised Transit Committee rules of procedure and thoughts on council appeintments to MMTC

Hi Cathy and Mariate - attached are the revisions we discussed at our meeting over a month ago. just a handful, so won't take
you long to review.

I've also cc'd jim because he and I have a recommendation on the issue of council appointments to the MMTC, I think we would
all agree that it made sense to populate the MMTC with existing members of the three committees. But going forward, we
suggest that council appoint all new members to the MMTC, always ensuring that there are 3 people representing each
particular interest {transit, bike/ped, greenways). People currently serving on those committees could, of course, apply and
would be given some preference but their appointment would not be a given. Whoever council appoints to the MMTC would
also serve on the committee that relates to their particular interest.

So let's say my term runs out on the MMTC and the TC. Instead of the TC recommending and the MMTC voting on an
appointment, council would advertise, the TC would review/recommend applicants to MMTC, MMTC would recommend to
Council, and Council would appoint someone with demonstrated transit interest to the MMTC who would also take my spot on
the TC (not as chair, but just a member). If a current TC member applied and were recommended and appointed, leaving my
seat on the TC open, then the TC/MMTC would fill my spot on the TC. This makes the TC and other committees a tranining
ground for future appointments to the MMTC, but council could always pick someone else if they preferred.

Think about that and maybe we can put it on the next MMTC agenda to discuss. also, let me know if the draft rules of
procedure are okay, and we'll put those on the next TC agenda.

Julie

Julie V. Mayfield, Co-Director
Western North Carolina Alliance
29 N. Market Street, Suite 610




RULES OF PROCEDURE
ASHEVILLE TRANSIT COMMITTEE

ARTICLE I
NAME AND CREATION

Section 1. The name of the entity shall be the Asheville Transit Committee.

Section 2. The Committee is a subcommittee of the City’s Multimodal Transportation Commission
(MMTC).

ARTICLE IT
PURPOSE

The purpose of the Committee generally is to study public transportation in the City and serve as an
advisory body to the City's Transportation Department. Specifically, the Committee may advise the
Transportation Department on matters affecting the transit system and its operation including, but not
limited to, the following:

1. The current and future direction of the transit system;

2. Transit system quality, effectiveness, problems, needs, and requirements;

3. Transit-related matters of public interest and concern;

5:4.Proposed budget and plan of operations;

6:5. Rate system and bus routing;

6. Grants;

8.7.Rules, regulations, and procedures;

9.8. Coordination of transit matters with and between other agencies as may be necessary, required, or
desirable; and

+6:9. Other transit matters as necessary for the effective operation of the transit system.

The Committee will engage in periodic planning sessions to define specific goals related to the above issues.

Committee members will not play any role in personnel matters related to the City. the transit management

company, or the drivers. Committee members should also strive to maintain a close working relationship
and dialogue with the City Manager and appropriate City staff.

ARTICLE III
MEMBERSHIP

Section 1. The Committee shall consist of up to eleven members who are residents of the City and
appointed by the MMTC. Membership can only be increased or decreased by action of the MMTC.
following recommendations from the Committee. In its recommendations, the Committee will strive

to ensure that Committee membership reflects the ridership of the transit system. as required by the

City’s Title VI program and Federal Transit Authority rules.
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Section 2. Members shall serve at the pleasure of the MMTC with the term of office being 2 years or
until the member's successor is duly appointed. Members are eligible for reappointment for up to three
terms.,

Section 3. Faithful attendance at meetings of the committee and conscientious petformance of the duties
required of members shall be a prerequisite of continuing membership on the Committee.

Section 4, Members shall not have any financial interest in a transit company doing or seeking to do
business with the City.

ARTICLE IV
OFFICERS

Section 1. The Committee shall have a Chair, Vice Chair, and Secretary who shall each be elected from
the Committee's membership for a one year term beginning January 1 of each calendar year.

Section 2. The Chair shall preside over all meetings and appoint all subcommittees. It shall be the duty
of the Chair to see that alt subcommittees function.

Section 3. In the absence of the Chair, the Vice Chair shall assume all duties, powers and
responsibilities of the Chair. '

Section 4. The Secretary shall be responsible for taking accurate minutes of Committee meetings and
submitting them for review and approval at each subsequent meeting.

ARTICLE V
COMMITTEES

The Chair may provide for such special and standing subcommittees as deemed appropriate.

ARTICLE VI
MEETINGS

Section 1. There shall be at least nine regular meetings of the Committee each year.

Section 2. At the beginning of each year, the Committee shall adopt a schedule of meetings and set a regular
meeting time and place. The Committee may amend the schedule of meetings as necessary.

Section 3. The Chair may call special/emergency meeting as necessary.

Section 4. Unless otherwise determined by the Committee, Roberts Rules of Order will govern all points of
order and procedure.

Section 5. The Chair and City staff will set the Agenda for each meeting.
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ARTICLE VII
QUORUM

Section 1. A majority of members of the Committee, excluding vacancies, shall constitute a quorum.
Section 2. Once a quorum is established, it shall not be destroyed by one of the members leaving.

ARTICLE VII1
VOTING

Scction 1. All members are entitled to one vote, including the Chair.
Section 2. No member may vote on any matter whereby that member has a conflict of interest.

Section 3. The concurring vote of a majority of members present shall be necessary to act on any matter
before the Committee.

ARTICLE IX
PUBLIC ADDRESS TO THE COMMITTEE

Section 1. The Committee will include on every agenda a public comment period at the beginning and at the
end of the meetings.

Section 2. Any person addressing the Committee shall be limited to a three-minute presentation. Any
group of three (3) or more individuals, not including the speaker, making a presentation to the Committee
may have a single spokesperson who will be allowed ten minutes to address the Committee. The Committee
will receive written information from any individuals or groups.

Section 3. The public shall be allowed to comment on matters under consideration by the Comittee prior to
a final vote on the matter.

Section 4. Any individual or group who wishes to address the Committee may make a written request
to the Secretary to be on the agenda. The Chair and the Secretary will determine, based upon completeness
of the request and the other necessary business of the Committee, whether the matter will be placed on the
agenda.

ARTICLE X
AMENDMENTS

These Rules of Procedure maybe amended by a three-fourths affirmative vote of the members of the
Committee.

These Rules of Procedure of the Asheville Transit Committee are adopted this day of
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,2014.

Secretary

Chair




ASHEVILLE TRANSIT COMMISSION

PLANNING RETREAT
MEETING MINUTES
OCTOBER 16, 2012

Support the

Implementation
of the TMP

INCREASE FUNDING FOR TMP

eIncrease public/private partnerships
such as AB Tech

eExpand Passport program

«“Adopt-A-Shelter” program *

-
IMPROVE FUNDING
ENVIRONMENT FOR TRANSIT

*Complete White Paper on
Multi-Modal plans

sEducate State & Federal
legislators

. e

(PROVIDE PR/ADVOCACY )

*Develop opinion pieces for
print and radio media *

«Spread the word, be
champions of transit *

*Presentations to groups *
R

@ubcommittee
eJulie Mayfield (lead)
eDave Erb

e[tiyopiya Ewart
eAdam Charnack
CSteven Obremski

,/

Improve Rider

Experience

6asks N

eMeet at community
centers for regular
meetings and provide time
in those meetings for
community input *

*Develop a video on
ridership for website

eProvide FAQs for routes *

sUtilize Wiki page

eProvide rider
ambassadors, utilize
volunteers *

*Provide training in rider
etiquette, collaborate with
drivers *

eHold rider focus groups

%, "

(Subcommittee i
*Bruce Emory (lead)
eJulie Mayfield
eDavid Wilson

- o

*Note: items with an asterisk were of particular interest to the

commission.

Revised: 3/27/2014




Improve

Improve : :
Communication

Communication

with Drivers with Count

Transit System

Gasks o : ﬁasks '
eContinue to hold regular *Review consolidation study
meetings with the drivers *Provide education to County
*Ask drivers to attend the Commissioners
regular TC meetings ! *Develop a summary
*Hold social events with Highlight opportunities for
drivers coordination
eHave a rotating cqmmi'ssion oFacilitate a planning group
member at the drivers with various stakeholders *
meetings «NCDOT
«City
\ =4 «County
¢Apple Transit?
G‘ubcommittee) E
*Tom Tomlin k W
«Calvin Allen
-
. A On hold until retreat in
October, 2014
7

Revised: 3/27/2014




Asheville Redefines Transit

2013 ART Survey Results

By Daniel Matchar
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Introduction

In May of 2012, the Asheville Transit System rolled out a series of new changes to its
bus system. Known as Asheville Redefines Transit, or ART, the new implementations
are entering their third year. In the spring of 2013 Just Economics, along with
members of its Transportation Group, decided to gauge ridership information and
feelings about ART and the changes to the bus system. A survey was designed and
distributed around town that May by Just Economics and partner organizations.

Later that summer, The City of Asheville Transit department requested to use the
same survey for their own independent data collection. Along with members of
Asheville’s transit committee, the department distributed surveys in November of
2013, both electronically and in paper copy form.

The two organizations, Just Economics and The City of Asheville, each have their own
unique interests with the data, but overarching goals are shared:

% Quantify who is riding the bus based on demographic characteristics
%+ Knowing which routes are best serving riders and which routes most need

improvements

+ Evaluating the changes in ART service over the past year
Identifying the relative importance of potential transit system changes
Determining how well ART is serving its diverse people and communities
Moving forward in continuing to make adjustments to best serve the
community
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Methodology

Just Economics, along with several partners, designed a survey and in May of 2013,
passed out copies at the transit station, on the buses, around public housing areas, in
downtown Asheville, and at events/meetings where bus riders are known to
frequent. 227 unique paper copy surveys were collected, most of which were filled
out by survey participants. In several instances when the survey taker was unable to
complete the form independently, each question was asked verbally and recorded on
behalf of the individual.

The City of Asheville’s Transportation Department got involved shortly after Just
Economics finished conducting its data collection. Using the same survey, the City of
Asheville put a version online via Survey Monkey, accessible from the ART website
from November 14 -~ November 27. 156 unique electronic responses were collected




during this time period. Asheville Transit Committee members also handed out paper
copies of the survey at the transit station from November 18 - November 23 and
collected an additional 282 unique responses.

665 total surveys were collected between May and November. Using Statistical
Package for the Social Sciences (SPSS) data analysis software, the survey data was
analyzed and is presented in this document.
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Findings & Discussion

1.1

How was this survey collected?

u City Paper
i City Online
L JE Paper

n=665

Source: 2013 ART Survey

This data was collected using two distinct survey methods collected by two bodies, the City of Asheville
and Just Economics of Western North Carolina. The City of Asheville collected 282 surveys via paper
copies (“city paper”) and 156 online surveys (“city online”) while Just Economics of WNC collected 227
surveys via paper copies (“|E paper”). A total of 665 surveys were collected and analyzed (n=665).

2.1

Why do you use the bus?

i I choose to ride the bus
i The bus is my only option

i Other

Source: 2013 ART Survey

The question “Why do you use the bus?” was asked in order to know how many riders use the bus out
of necessity (“non-elective riders”) and how many use the bus based on choice (“elective riders”). The
numbers here are similar to the 2008 Rider Survey, which showed that 68% were non-elective riders,
27% were elective riders, and 5% fell into the “other” category.




2.2

Method of Survey Collection vs. Why do
you use the bus?

80%

70%

60%

50%

40%
30%
20%

M Paper

i@ Online

10%
0%

I Choose to Ride the Bus The Bus is My Only Other
Option

Source: 2013 ART Survey

This graph divides the survey respondents into two groups based on the means of survey collection:
paper survey or online survey. The chart shows the reasons for riding the bus (choice, necessity, or
other) of respondents as a percentage of the whole within their method of survey collection. We notice
that those who took the online survey were more likely to report riding the bus by choice (46.8%)
versus paper copy respondents at 21%. The paper survey group is twice as likely than the online group
to report that they ride the bus because it is their only option. Please refer to the limitations section for
more discussion on the implications of different survey collection methods.

31

What Bus do you Take from Home?

16%
14%

12%
10%
8%
6%
4%
2%
0%

QL T RLLOPT P CPIR DL
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. Source: 2013 ART Survey
The question was left open-ended. Many riders reported taking many buses from home, which are

indicated by the “mult” (multiple) categories.




4.1

Lessthan  HOW Often do you Ride the Bus?

once/month

Once- o

twice/month :

Source: 2013 ART Survey
Results indicate that most respondents ride the bus fairly frequently. The general trends are similar to

the 2008 City Survey, though the current survey has a slightly higher number of riders who ride the
bus less frequently.

5.1

First

How Long Have You Been Riding ART?  rime

Rider
2%

Source: 2013 ART Survey
Results indicate that many riders surveyed have been riding the bus for many years. It appears there is
greater longevity in ridership now than there was based on the 2008 City Survey.




6.1

How do you Pay for your Fare?

Other
Passport 5%
Program ?
8%nual Pass
6%

Source: 2013 ART Survey

The most common form of bus payment is the monthly pass at 44% (down from 51% in 2008) and
cash fare at 29% (up from 27% in 2008). Notably, the Passport Program has increased to 8% (up from
3% in 2008). The Passport Program is a service offered to major employers in which the employer
prepays, at a reduced rate, for bus passes for their employees/students. Participants include The City

of Asheville, Buncombe County, The Grove Park Inn and UNC Asheville.
74

How Would You Like to Get Info on ART
Schedule?

On the Bus
11%

. At ART Station
Multiple 14%
Sources

41%

From Bus Driver

p— e 3%
TransitLine
5 e Newspaper/Mag
? Word of Mouth Schedule azine
1% 12% 1%

Source: 2013 ART Survey

When asked, “How would you like to get information about ART?” the largest share (41%) of
respondents answered that they would like access from multiple sources (indicated by checking two or
more of the categories listed). At 14%, equal numbers responded that they would like to get schedule
information from the Internet or from the ART Station. At 12% and 11%, printed schedule and on the
bus, respectively, were the next highest categories. Small percentages show low interest in getting
information exclusively from the transit line, bus driver, word of mouth, and newspaper/magazine.




8.1

Evaluate the changes in ART services
made last year

Quality of Information

Operator Courtesy
Cleanliness
Sidewalks
Safety w1
End Times -
Start Times
Frequency w3
On Time A
Schedules “
Transfer Points/Times m5
Destinations Served
Route Lengths
Overall Service
0% 20% 40% 60% 80% 100%
Source: 2013 ART Survey
Where 1 = Worse, 5 = Greatly Improved
8.2
n n
ART - "Best Changes
20%
18%
16%
149, 1—
12% _
10%
8(%) -
6%
4% -
2%
0% I T T T
Operator Cleanliness Frequency Overall Service On Time
Courtesy

Source: 2013 ART Survey
Given 14 choices and asked to choose one, these were cited as the top five best bus system changes.




8.3

ART- "Worst Changes”

20%

18%

16% -

14% ~

12% ~

10% +

8% -

6% -

4% -

2% -

0% - T . T

On Time End Times Destinations Frequency Schedules
Served

Source: 2013 ART Survey
Given the same 14 choices and asked to choose one, these were cited as the top five worst bus system

changes.

9.1

How important are the following transit
system changes to you?

Add Additional Stops

More Non-Elective Riders on Transit...
Safety for Riders With Children
Separate Smokers/Non-Smokers

-
|

Easier Way to Report Problems
All Night Bus w} .
More Shelters w2
More Sidewalks i

More Routes

More Frequency
More Bus Stops

|
I
I
I
|
;b
- m1
I
I
[
[
[

Sunday Service

|
I
I
-
|
|
|
{
!
I
I
I
e

____;___,d__;

Maintain Existing Service

——

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: 2013 ART Survey
Where 1 = Not Important, 2 = Somewhat Important, 3 = Very Important.
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9.2

Improvement Most Needed

100%
90%
80%
70%
60%
50% A
40% -
30% A
20% A
10% -

0% -

Sunday Service More Frequency All Night Bus
% 50.2% 13.6% 9.7%

Source: 2013 ART Survey

Given 13 choices and asked to choose one bus system improvement that is most needed, these were
the top three responses. The other 10 choices each received less than a 5% share of total responses.
Like the 2008 Rider Survey, over 50% of riders consider Sunday service the mostimportant

improvement needed.
9.3
Improvement Most Needed
Maintain Existing
Service
4%
10%
More Shelters |
4%
More Routes
4%

Source: 2013 ART Survey
Here is an alternative representation of the one bus system improvement that is most needed. Here

“other” captures the seven categories that received less than a 3% share of total responses (more bus
stops, more sidewalks, easier way to report problems, more enforcement and separation of
smokers/nonsmokers, safety for riders traveling with children, more riders who HAVE to ride the bus
on the Transit Commission, and create additional stops). Like the 2008 Rider Survey, slightly over 50%
of riders consider Sunday service the most important improvement needed.
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9.4

More Frequency

25%

20% A

15% -

10% -

5% A

0% -

Elective Riders

Non-Elective Riders

Source: 2013 ART Survey

Elective riders were significantly more likely to indicate “more frequency” as the improvement most

needed when compared to non-elective riders.

10.1
Which Buses Should Start Earlier?
12%
10% A
8%
il
T
IIIIIIIIIIIII”I'
0% -
SR R IR R g O S I
s N

Source: 2013 ART Survey

Respondents were asked for an open-ended response.

10.2
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Other
5%

7 or7:30 am

Source: 2013 ART Survey

The majority (51%) of respondents would like the buses to begin running at 5:00 or 5:30am, followed
by 31% who would like the buses to begin running at 6:00 or 6:30am. 18% of respondents reported a
desire for the buses to begin either before 5:00am or after 6:30am.

11.1
Which Buses Should Run Later?

12%

10% A
8% A
6% -
4% -
2% -
0% -
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Source: 2013 ART Survey
When asked for an open-ended response, the greatest share of respondents answered that they would

like the N1 bus to run later.

11.2
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How Late?

Source: 2013 ART Survey

Respondents who answered that they would like the buses to run later were spread out in terms of
“how late,” though the majority (59%) responded that they would like the buses to run until at least
hetween 10:00pm and midnight.

12.1
How Many Buses to get to the Following...
3
2.5
2
1.5
1
0.5
0
S e o Mot
Average #/Buses 1.8 1.9 2 2.1 2

Source: 2013 ART Survey
These are the average number of buses/transfers riders of ART as a whole take to get to five different
destinations.

12.2
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Average # of Buses to Work

2.5

0 -
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Source: 2013 ART Survey
In ascending order, these are the average number of buses/transfers riders of particular routes take to
get to work.
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Average # of Buses to School/Training
3
2,5
2 i
1.5 1 ‘
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Source: 2013 ART Survey
In ascending order, these are the average number of buses/transfers riders of particular routes take to
get to school or an equivalent job-training program.

12.4
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Average # of Buses to Grocery
3
2.5
2
1.5
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Source: 2013 ART Survey
In ascending order, these are the average number of buses/transfers riders of particular routes take to
get to a grocery store.

12.5

Average # of Buses to Other Shopping
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Source: 2013 ART Survey
In ascending order, these are the average number of buses/transfers riders of particular routes take to
get to other shopping, which here is understood as shopping for goods other than groceries.

12.6
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Average # of Buses to Medical Care

3.5
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Source: 2013 ART Survey
In ascending order, these are the average number of buses/transfers riders of particular routes take to
get to medical care.

127
Total Averages by Route
3
2.5
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Source: 2013 ART Survey

In terms of efficiency, it appears that the E1 route requires the fewest number of transfers to get riders
to their destinations (work, school/training, grocery, other shopping, medical care). The average rider
of the E1 uses 1.43 buses to get to those locations. The C route seems to be the least efficient, requiring
the most transfers to get riders to their destinations. The average rider of the C bus uses 2.6 buses to

get to those locations.
13.1
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Other/Everywhere
Work

Downtown
Shepping/Errands
Medical (including VA)
Grocery

School

Walmart

Mall

Home

AB Tech

Job Search

Black Mountain
Childcare

Where do you go on the bus most of the time?

186

0 20 40 60 80 100 120 140

160 180

200

Source: 2013 ART Survey

Respondents were asked this open-ended question with their top three answers recorded.

14.1

Rider Demographics - Sex

Source: 2013 ART Survey

The rider breakdown based on sex is close to being in line with 2010 Census data, showing thereis a
slightly higher percent of Asheville residents are women (52.8%).

15.1
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asian american®e” Rider Race/Ethnicity - Total
1% "
Hispanic/Latino
3%
Native

American
2%

Source: 2013 ART Survey
The race/ethnicity of respondents surveyed is shown here in totality. Based on differences in method

of survey collection, this data is further divided based on paper surveys responses and online survey
responses.

15.2

Hispanic/Latin Rider Race/Ethnicity - Paper
0 A Other
4% sian A
Native
American
2%

Source: 2013 ART Survey

The race/ethnicity of survey respondents from paper copy surveys most closely mirrors results seen in
the 2008 Survey. In 2013 we see higer rates of White/non-Hispanic riders (up 4%) and a lower rate of
Black/African American riders (down 4%). The breakdown remains different than averages found in

other US transit systems in that ART has a larger share of White/non-Hispanic riders.
15.3
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mispanic/Lain . Rid €T Race /Ethnicity - Online

10% Asian Black/African
American American
2% 9%
Native g
American
2%

Source: 2013 ART Survey

The online survey data has a very different race/ethnicity breakdown. A much larger percentage of
online respondents identify as White/non-Hispanic or other, while a much smaller percentage identify
as Black/African American, Hispanic/Latino, Asian American, or Native American. These results differ
substantially from paper surveys done in 2013 as well as the 2008 City Survey.

16.1

Rider Demographics - Age
70+ Under 18
4%

Source: 2013 ART Survey
The average age of a rider is 42.8 years old. There is great diversity among the age of riders, with most
riders between the ages of 18-69.

171
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Do You Consider Yourself Disabled?

Source: 2013 ART Survey
This question allowed for respondents to self identify. 1 out of 3 riders consider themselves disabled.

18.1

Do You Ride the Bus With Children?

Source: 2013 ART Survey
Although the majority of riders are not riding the bus with children, more than 1 out of 3 riders ride
with children sometimes or often.

191
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Work Full-
Employment Status Time & In

Work Part-Time & School
In School 3%

5% In School
7%

Source: 2013 ART Survey
While 38% reported not working, 55% were working at least some.

20.1

$75,000-$99,999
$50,000-$74,999 — 2%~ over $100,000 What is Your

4% /_2%
$35,000-$49,999 Annual
ot Household

8%

Source: 2013 ART Survey

This question gives us an important understanding of ART - the majority of riders are low-income.
These results are generally not starkly different than those found in the 2008 survey, which showed
that 48% of riders reported an annual household income of under $10,000 and 68% were under
$15,000. The results that differ most greatly are the number of riders reporting over $50,000 in annual
household income, which rose from 3% in 2008 to 8% in 2013.

20.2
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Method of Survey Collection vs. Income

60%

50%

40%

30%

20% Paper
i Online

10%

0%

Source: 2013 ART Survey

This graph divides the survey respondents into two groups based on the means of survey collection:
paper survey or online survey. The chart shows the annual household income of respondents as a
percentage of the whole within their method of collection category. For example, among the paper
survey respondents, 57.4% reported an annual household income under $10,000 while only 22.3% of
online survey respondents reported an annual household income under $10,000. This shows that
those who took the survey online have higher average incomes than those who completed a paper
copy of the survey. Please refer to the limitations section for more discussion about the implications of
different survey collection methods.
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Limitations

The information presented was collected in three distinct ways: paper copies by Just
Economics, paper copies by the city, and Web survey by the city. This being the case,
there may be differences among the data sets. Upon analysis, it appears that both sets
of paper survey’s collected appeared very similar to one another. On the other hand,
the online survey stood apart in some ways. As with most online surveys, users are
self-selecting, meaning those with the greatest interest in the topic choose to take the
survey. Furthermore, taking the online survey implies computer and internet access.
This is likely why a greater proportion of the online survey-takers reported higher
household incomes and less dependence on the bus. Where there seemed to be
significant discrepancies among the data sets, attention has been called.

There were slight discrepancies between the paper survey and the electronic version
in the question “how late should it [bus] run?” The paper survey left it an open-ended
answer while the electronic version listed times and had the respondent choose one.

When asked, “What bus do you take from home?” many responses included more
than one bus or were vague. Had the question been reworded to “What bus do you
take from home most often,” or there had been listed routes with a “pick one” option,
there could be more data to interpret.

When recording answers for the question “How would you like to get information
about ART?” respondents that checked more than one box were categorized as
“multiple sources.” This led to fewer specific answers, limiting the ability to interpret
results.

Conclusion

The survey is designed to garner a greater understanding of the makeup of ART’s bus
riders and their wants and needs. There were many points to compare and contrast
between the 2008 Rider Survey and the 2013 ART Survey. Demographics are
changing - for example, there is greater longevity among riders. Some of the desired
changes remain the same, such as the request for Sunday bus service. Just Economics,
The City of Asheville, and all other interested parties can now look at these results
and continue to move forward, working on making transportation in Asheville work
for all.
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Transportation Planning Division
Project update
May 28, 2014

On-going

e RADTIP
o Final design process is underway. The consultants are gathering data to begin the
design. Surveyors are working in the corridor right now. An aerial survey was
completed last month. The consultants will present a preliminary design in November
of 2014 and are expected to complete the final design by December of 2015. Right of
way acquisition is planned for 2016.

e East of the Riverway Transportation Network Plan
o Staff is providing comments to final draft.

e JARC Signals Design contract
o Locations:
= Louisiana & Haywood Rd
= McDowell & Choctaw
= South Charlotte & Biltmore
o Design has been sent to NCDOT for approval

e Multi-modal Transportation Plan.
o Inthe process of signing the contract.

e French Broad River Greenway (Duke Energy property) and connection between FBR
Park and Carrier Park
o RFQ evaluation process on-going.

e Nextbus project

80% implemented. Equipment installed and operational
o Nextbus at bus stop graphics is in design process

o Signsinstallation unerway

o Communications campaign

(o}

e [SO 14000 - ART
o Quotes received.
o Evaluation process is on-going.

e Charlotte Street
o RFQisin process.

New




e ADA restructuring
o Redefine service area
o Streamline eligibility process

e Transit Station repairs
o Working with PW to determine scope of work —on hold due to City’s
reorganization.

e Sharrow Network North
o On hold

Other efforts

e TIGER VI grant application
o Submitted April 28.

e The Riverside Drive development plan (led by Stephanie Monson-Dahl in Economic
Development), developing another section of this plan, in the procurement process.

e Clingman Forest and Town Branch Greenways and Depot Street Roundabout (led by
Al Kopf in Parks and Recreation Department).
o Roundabout construction drawings are complete.
o Greenways: the plans are 80% complete with mostly detailed engineering work that is
still underway (such as the boardwalk and stormwater features)

e Haywood Rd. Multimodal Improvements (led by Robert Kun in PW).
o Contract documents are ready and plans have been modified according to
property owner and concerned citizen requests. Submitted for NCDOT
encroachment May 1st. Property is going through condemnation.

e Hendersonville Rd. sidewalk (led by Brian Estes in PW).
o Design — Initial plan design continues.

Major changes:

We are in the final stage of comments from the Parkway. We will submit final plans to
the Parkway for that section next week.

The analysis of the proposed design of the sidewalk at the Dingle Creek Shopping Center
has indicated that it would create a rise in the floodway. | am looking into alternative
designs to address this issue.
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28-May|ltem SAFETY Items Update Stalus Date Cost S
Updale -
1 Marking Walkways in the Shop Done May-11| $ 50.00 Shop floor needs cleaning before this can be done
2 Securing Stacked Items in the Shop Done May-11| $ - old bus stop signs, old bus stop markers, old vaults
3 Securing the tires in the maintenance yard Done Ongoing | $ - Firestone picked them up the week of Dec 6th
4 "cleaning the allic" ) Done Aug-11] $ - Inventoried and sheets sent to city for final processing
5 Document equipment safety inspections Done May-11 - Normal PM cycle for the equip.
6 Remove surface oil from maintenance facility _|Done May-1 5,600.00 Having floor scrubber repaired so we can maintain clean floors
7 Improved Safety Signage - Done 5172011 600.00 New Safely Posler being used, banners and slickers here and up
8 Daily radio messages, daily safely posting, Done o ongoing - each week prepare the next weeks messages
g Safety Committee Meetings Done ongoing |$ 1,200.00 Overlime for staff in the mesting ( annual est)
Smith System Training B o
10 |c. Train the trainer ) Done Mar-11 ~3,800.00 train one supervisor to be our lrainer & training material:
1 3. USDOT'i:ertiﬂcation program for superviser Done Jun-11 - Using Smith System, sent James to NTI training
12 | 4. Belter documentation of training Dane ongaing - do a daily Iraining log, separale in the HR files
13 5. Develop a refreshed training course Done Aug-11 - Smith system will be used annually for refresher
14 |6.Pull cameras to start random review of driving | Dane ongoing | $ & need to develop a schedule, union oppossed to this idea
16 |7. Camera system PM | Done ongoing | $ - all have been checked and will be done with each PM e
16 Transit Center ltems Need to upgrade cameras which we are planning to do
17 [1. Move Planters lo give better visibilly of bus Done Jan-11] § & Used three people to move them and a special cart
Shop
18 |1. Employee parking needs to be consistent Done Mar-11] § . need lo work wilh affected employees, no incidents
19 |2.General housekeeping Dane Ju-i1] § 5 long list given to shop direclor o set dates and time
— for each of the items, given on Dec 15th o
20  |3. Cords and hoses Done May-11 On master list of items needing attention o .
21 4. Use of Jack Stands Done Mar-11| $  2,000.00 | |Would need to buy another set of jack stands. il
22 |5.Use Bumpcaps Done Apr-11] § 100.00 Would need to order at least 4, probably 7
23 |6. Safely Vest Done Apr-11| § 300.00 We have a shop vest and lruck vest, would need to buy
_ for each technician and service worker
24 7. Safety glasses Done May-11] § 60.00 Glasses for techs and then spares for visitors
25 |8, Shop safely program Daone ~ Jun-11 unknown program cost, researching
26 |9. Attend OSHA compliance class Done Sep-11| § 100.00 Online training available via a third party company o
27 [10. Non maintenance staff should be banned Done 0 This is the only way to access the smoking area
from the shop work area. o would need to have a new smoking area set up.
28  |d. Pedestrian awareness program Done Jan-11 via our daily safely messages
8 b. Fence area between post office and Dane, Temp fence Oct-12| §  1,500.00 looking for funding for a permanent fence, lemp fence up till end of June
| : § -
1 |1. Hot Spot Safely Board Started Ongoing | $ 100.00 work with safety committee to develop -
2 2. Hot Spot discussions should be included $ - | Discussed at monthly safety messages
3 in all service meetings Started Ongoing | $ - Work with safety commitiee to develop
4 |5. Scheduls PM of yellow paint at curb o Started Ongoing | § 200.00 annual PM of this safely painting, to keep people from
make sure it alerts people of safe zone standing loo close 1o the curb when bus approaches
Transit Center tems __|MOVED ITEM TO CIP PROJECT
5 2. Cross Walks painted at Asheland and Coxe Research/CIP _2013] 8 200.00 needs to be be warm enough to paint, who does the work?
6 3. Safety concerns over landscaping pathways Research/CIP 2013 MOVED ITEM TO CIP PROJECT
7 a. Unprotected access which increases risk Started Revisited with city staff, still working on issue as of Oct 1 i
8 transfer cenler lo minimize'lhe risk also has a negative impact on customer service
10 |4. Cracked and broken concrete create a _|Research/CIP MOVED ITEM TO CIP PROJECT
trip hazard at the terminal Research/CIP 2013 Will need to inventory the sile so that a cost estimate can
be generaled for the concrete work. One brass piece needs
. - i "protected" by curb lo prevent tire sidewall damage
11 |5. Schedule PM of yellow paint at curb to . Research/CIP 2013 % 200.00 annual PM of this safety painting, to keep people from_
make sure it alerts people of safe zone standing too close to the curb when bus approaches
12 6. Improve speed moniloring at terminal i
possible stop or speed hump in middle Ongoing Ongoing | § 200.00 More moniloring of the sile by supervisors and via
1l the safely messages, adding more cameras to help frack -
We have camera quotes, APD doing more palrols, dispatcher
. on platform more, often, speed bumps have been rule out
13| Add signs in Yellow zone on TS platform new 11-Nev|$  200.00 | |We have the template and on a warm Sunday we will get a few palnted
DANGER STAND BACK maybe even the 1d of the 3rd?
14|Safety Ride checks with all new employees ___|new 8-Nov|n/a A new early check ride system about two weeks after the new employees
i ~ |go full time. All New employees have been done, now working on others
15| SE and South Garage property Fencing repair/ |New Jan-14/| A review of the perimeter fencing and new construction south of our
Replace - | property revealed the new for fence repair or replacement
CIP PROJECTS MAY BE DELAYED DUE TO BUDGET CONSTRAINTS FOR 2014 BUDGET YEAR
16/ Electronic door locks for garage and station Ongoing 312012014 Getting new estimates for both facilityies
[ estimates have been received, now looking for final funding approval
5/29/2014 C:Wsers\janelgeorgemurAppDatalLacalMicrosoftiWindows\Temporary Internet Files\Content.Outlook\0Z231ZL 2\SafetyCostEstDec10KevinARTsafeApril14Update
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