	ASHEVILLE TRANSIT COMMITTEE
PLANNING RETREAT
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Attending: Adam Charnack, Bruce Emory, Calvin Allen, Edward Johnson, Tom Tomlin, Gary Ray, Kimberly Roney, Valarie Macklin
Staff: Mariate Echeverry, Elias Mathes, Nancy Lohr
Community Member: Vicki Meath, Amy Cantrell of Just Economics, Sabrah n/haRaven and James Gambrell.

1. Introductions 
Commission members and staff introduced themselves and included what they love most about Asheville.

2. Committee Responsibilities
Mariate presented the role and responsibilities of the Transit Committee members.  

3. Historical Scan
A. Mariate presented a timeline of Transit accomplishments and landmarks since 2007.
B. A comparison of the Management Fee model and the Turnkey Model was presented and discussed.

4. Review of 2015-2016 Goals
A. Expanded Services
· Adam continues to work with the city on the downtown shuttle, which has moved beyond a pilot project.  
· Needs: More participation to move this forward.
B. Marketing & Education
· The social media page caused some problems and was shut down.
· There was no money for a PSA.
· The city’s marketing department will need to be involved in all marketing efforts, but the committee can generate ideas for those efforts.
· Needs: money and committee time.
C. Increase Funding
· Funding increased by about $1M
· This was due in large part to the involvement of partners such as Just Economics, dedicated City Council members and committee members who gave support to staff and met with Council.
· The White Paper has been postponed and is waiting for the bond referendum.
· Need: more dedicated sources of funding.


5. Regular Commission Meeting
11:30: Adam begins regular meeting of the TC
A. Fare Free Election Day
- Adam: We have done this before, and council has said they want to see that again this year. 
- Mariate: Fare Free Day costs about $2k, and is on the agenda for next CC meeting. We would like to have the TC endorsement. 
- Sabrah: In the effort of efficiency, couldn’t we endorse is general for every year moving forward. 
- Gary: City Council is going to fund it, are they giving us more money or does it come out of existing budget. 
- Bruce: I’m voting against it based on principle because people vote in their neighborhoods.
- Kim motions, Adam 2nd, passes 6-1 with one abstention

B. Presentation on route changes for Jan 2017 
- Eli: Took input from Just Economics, subcommittee of TC, did online and paper surveys. 
- Mariate: 8 hours over 10 routes. 
- Eli: The S6 route came out of meeting of subcommittee, which will supplement S3 while adding service to Long Shoals. 
- Bruce: Public meeting had question about S2.
- Mariate: Keeping Forest Hill stop. 
- Bruce: As far as Hendersonville Road service, if we implement a separate route instead of a branch of S3, people have to look at 2 timetables. 
- Adam: Agree with Bruce, but guessing that we’re going with S6 because that’s what we did with W1/2.
- Mariate: These are direct routes to different destinations.
- Calvin: Can see how it would be confusing
- Nancy: Typically when using letters, it’s for bi-directional route. Suggest using different route numbers.
- Kim: Thankful for the number of routes
- Motion by Tom, 2nd by Calvin: passes unanimously 

C. Nov/Dec meetings: having both as regularly scheduled.

D. August & September minutes motioned by Adam, 2nd by Gary, passes unanimously.

E. 5310 Grant endorsement
- Mariate: Helps to offset funding. We usually apply for 90k for operations. We’re also going to apply for some sort of capital project, such as pedestrian signals or ADA ramps. Due in November, but has to go to CC, and seeking endorsement. 
- Adam: Asks for comparison between signals and ramps.
- Mariate: Last year we did ADA ramps to bring them up to standard. For signals, it would be to incorporate buttons and announcements along Hendersonville Road sidewalks. Project depends on fund  matching, and we might not get either one. 
- Ed motions, Bruce 2nds, passes unanimously.

6. Presentation by Just Economics
Just Economics presented a video outlining the needs for expanded/resumed service on the routes including at the Barlette Arms/Overlook Apartments, Deaverview Apartments and at Vocational Rehab.

7. Develop New Goals for 2017
Three goals were chosen for 2017 based clusters of the Committee’s areas of interest for the next year.  Subcommittees were chosen to work on those groups and planning was initiated.  The following captures the planning begun during the retreat with the understanding that it will continue in a follow-up meeting.  



	a. Goal: Service Planning & Funding Advocacy
Meetings: Next meeting Nov. 15 at 3:00
Sub-Committee Members: Bruce (Chair), Calvin and Adam 


	Strategy
	Tasks
	Who is Responsible
	Date of completion
	Resources

	Determine priorities for FY2018 service improvements
	Identify candidate improvements
	Staff & sub-committee
	11/16
	Cost estimates and community input

	
	Consider range of funding levels
	Subcommittee
	 
	

	
	Identify top priorities for each funding level
	TC/MMTC
	1/17
	

	
	Advocate with City Council for funding
	TC/MMTC
	4/17
	

	Participate in Transit Master Plan Update
	Review/comment on RFP
	subcommittee
	11/16
	Draft of RFP

	
	Participate in steering committee
	subcommittee
	2017
	

	
	Other public participation opportunities
	subcommittee
	2017
	

	Advocate for more transit funding

	Pursue Friends of Transit
	Adam
	Ongoing
	

	
	Complete funding White Paper
	Bruce/MMTC
	2/2017
	

	
	Promote Passport program
	Calvin
	Ongoing
	

	
	Identify other stakeholders
	
	
	

	
	Pursue County funding

	
	After election
	




	B. Goal: Improve Internal Processes
Meetings: October 27 11:00 
Sub-Committee Members: Kim (Chair), Gary, Ed, Carlton (chosen in absentia)


	Strategy
	Tasks
	Who is Responsible
	Date of completion
	Resources

	Define roles and responsibilities of TC Members
	Revisit Mission Statement and Bi-laws 
	TC
	End of 2016
	

	
	Develop orientation materials including:
· Roadmap of stakeholders
· Advocacy training
· Organizational chart from TC through staff & Council
	Kim will draft
	7/1/2017
	Input from TC, staff

	Better representation of effected populations on TC
	Identify voices not represented on TC
	Gary
	 
	Staff input

	
	Timeline of TC terms
	Kim
	 
	Staff input

	
	Bring more riders of necessity
	
	
	

	
	Identify riders of necessity who are disabled
	
	
	

	Communication Policy

	
	
	
	





	C. Goal: Communication and Outreach
Meetings: Next meeting Nov 9
Sub-Committee Members: Ed (Chair), Valarie, Anthony (chosen in absentia)


	Strategy
	Tasks
	Who is Responsible
	Date of completion
	Resources

	Assist with developing Transit Marketing program
	Identify stakeholders
· Contact Mariate for city stakeholders
· Reach out to known community stakeholders to identify others
	  
	
	Support from staff

	
	Review current marketing plan
	
	
	

	
	Identify new and existing resources for funding
· Identify usable metrics and partition if necessary
	Ed
	
	

	Increase communication between TC and staff
	
	
	
	

	Make TC members “ambassadors” for Transit
	Develop and disseminate “elevator speech” for TC members
	[collaborate with Internal Process Sub-committee]
	
	




F. Objectives for Operations
The TC will keep an eye on the following concerns relating to operations:
· Improved efficiency
· Serve more areas
· Overboard/tripper
· Improved frequency
· Increased diversity and inclusiveness

G. Meeting was adjourned at 3:30
(Adam noted after the meeting that we neglected to determine an annual date for the retreat.  This will be addressed at the next regular meeting.)
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