Art Redefines Transit 2016 5/26/2016

2016 System Operating Data Q1 Q2 Q3 Q4

Vehicle Miles July August September Cumulative October November December Cumulative January February March Cumulative April May June Cumulative Cumulative

IMB Actual Miles (AMS) 89316 83856 81643 254815 91417 82674 88039 262131 87095 81660 89144 257899 83732 83732 858577
s s swoss __aosr2 __suo rheos __rezto___aeoi sseis
Vehicle Hours Cumulative

IMB Revenue Hours of Service (RHS) 5805 5792 5584 17180 5938 5371 5715 17024 5110 5236 5765 16111 5871 5871 56186

oTP oTP oTP

Passenger Trips/On Time Performance OTP Rank UPT oTP oTP OTP OTP  Rank UPT oTP Rank UPT oTP oTP OTP OTP Rank UPT Rank Cum UPT

Black Mountain 170 (BM) 6327 6979 7509 35% 15| 20815 4457 5599 4325 55% 17| 14380 4548 4641 5143 50% 17| 14332 4843 0 0 4843 54,371
[Toward Veterans Affairs (6)E1 28219 32903 27746 49% 1| 88868 28570 28469 26126 58% 1| 83165 27875 24461 25235 57% 1| 77571 29350 0 0 29350 278,954
[Toward E. Asheville/Porter's Cove Rd.  |(7) E2 11884 13067 10750 56%| 10| 35702 10885 10233 10575 55% 10| 31693 11825 11374 12111 57% 8| 35310 11512 0 0 11512 114,217
Klondyke Place toward Grove Park Inn ~ |(2)N 6325 6670 6397 63% 16| 19391 7111 7808 6814 61% 14| 21733 6907 6242 6854 64% 14| 20003 6979 0 0 HHHHE |HHEAR 6979 | HHHHEE 68,107
Toward Beaver Lake Loop ( 12520 16992 16777 66% 6| 46289 15387 12520 10620 67% 8| 38527 12017 10963 12826 69% 10| 35806 13740 0 0 i [ 13740 |HEH 134,362
Toward Beaverdam Rd/Gldn Lvng Ctr. 6223 7520 7766 59%| 14| 21510 7936 5972 5347 60% 15| 19255 6294 6515 6792 62% 15| 19601 7155 0 0 i (| 7155 | # 67,522
Toward ART Center/Chamber/Hillcrest  (: 12015 11510 10925 56% 6| 34451 11125 10325 11760 59% 6| 33211 10042 10451 11120 62% 6| 31613 10726 0 0 bt | 10726 |#EH## 110,001
Toward Shiloh/Medical Park It 10340 10694 9839 61% 10| 30873 10228 8991 9353 58% 11| 28571 8616 8230 9174 64% 11| 26020 9351 0 0 I | 9351 | #HiHE 94,816
[Toward Kenilworth/SSAdmin (( 4898 4817 3923 68% 16| 13638 4017 3989 3859 67% 16| 11865 3510 3832 4082 2% 16| 11424 3453 0 0 HHHHHE |#HEARE 3453 | HEHEH 40,380
[Toward Asheville Regional Airport (10) 83 11743 12774 13950 71% 8| 38467 11743 10617 11486 7% 5| 33846 11972 11237 12960 70% 5| 36169 12216 0 0 HHHHEE |HHEARE 12216 | 120,698
Toward A-B Tech (11) 84 10768 11982 12061 60% 2| 34812 12677 10923 10512 64% 2| 34113 10138 10231 10359 64% 2| 30728 10362 0 0 i [ 10362 |#itH 110,014
Toward Fairview Rd. (18) S5 8983 8897 8757 61%| 10| 26637 8904 7924 8529 57% 10| 25356 8356 7802 8876 64% 9| 25034 8977 0 0 i (| go77 |#H 86,005
[Toward Deaverview Area (12) W1 20371 20185 19863 56% 3| 60419 19712 18957 18631 57% 3| 57300 17545 17164 17910 56% 3| 52619 17691 0 0 i (] 17601 |#iH 188,029
[Toward Brevard Rd./Asheville Outlets | (13) W2 10335 10705 9557 53%| 10| 30598 10289 8872 9529 48% 11| 28690 7500 8374 8318 51% 13| 24192 8794 0 0 it [ 8794 | HHiHH 92,274
[ Toward Goodwill (14) W3 11311 11557 10567 53% 4| 33435 10930 10803 10716 54% 4| 32449 10548 9891 10929 57% 4| 31368 10103 0 0 HHHHHE | AR 10103 | #HHHE 107,355
Toward New Leicester Hwy (15) W4 6512 6376 5884 49%| 12| 18772 6402 6412 6042 48% 12| 18855 5435 5967 6157 51% 12| 17559 6066 0 0 6066 61,253
Towards Emma (19) W5 7933 8204 8145 63%| 10| 24281 8753 8406 8330 66% 7| 25488 7656 7429 8200 66% 7| 23285 8094 0 0 81,148
Passengers (1 way) - Grand Total ** 186708 201833 190418 578958 189125 176821 172552 | 60% | 538498 170785 164804 177046 | 61% | 512635 179413 0 o 1,809,504
Regular Fare Passes & Tickets 64268 65519 63521 193308 65943 58736 59550 184229 50755 55517 59953 166225 60334 0 0 60334 604,096
Discounted Fare Pases and Tickets 4009 4159 3909 12077 4100 3711 3815 11626 2837 3904 3631 10372 3678 0 0 3678 37,753
Passport Fares 10411 18864 20978 50253 21117 16276 9232 46625 9667 14324 13136 37127 15614 0 0 15614 149,619
Free Fare (Including family) 1258 1153 1126 3537 1193 1126 1072 3391 984 915 4824 6723 1232 0 0 1232 14,883
Wheelchairs 385 413 337 1135 370 306 246 922 158 146 295 599 208 0 0 208 2,864
Bikes 1484 1350 1263 4097 959 700 583 2242 486 566 763 1815 921 0 0 921 9,075
[ Transfers 21828 21889 19697 63414 20538 18010 17962 56510 14346 17578 17577 49501 17352 0 0 17352
Service Fleet Information (Not Cumulative)
No. of Vehicles In Peak Operations 16 16 16| 16 16 16 16| 16 16 16 16 16 16 16 16
No. of Vehicles in Fleet 23 23 23 23 23 23 23 23 23 23 23 23 23 23 23
Road Calls (Cumulative) 34 40 15 89 31 31 gl 103 32 26 30 88 25 25 305
Passenger Incidents/Accidents 0 0 2| 2 0 0 2 2 2 0 0 2 0 0 6
Vehicle Incidents/Accidents 4 1 5 10 3 2 7 12 6 4 1 11 1 1 34
Missed Miles 382 416 534 1332 130 182 932 1244 8281 1438 298 10017 245 245 12,838
Missed Hours 24 22 40 85 10 12 143 165 559 274 24 857 17 17 1,124
inancial Data (report each quarter as non-cumulative) Cumulative Cumulative Cumulative Cumulative Grand Total
010 - Revenue Operations $ 338,291.74 ' § 321,132.30 § 364,137.35 | § 1,023,561.39 | $ 390,697.51 § 312,716.80 § 335,960.97 | § 1,039,375.28 | $ 309,865.29 § 303,278.56 $§ 304,098.92 | $ 917,242.77 | $ 402,624.16  § - $ 3 402,624.16 3,382,803.60
041 - Maint Admin - Vehicles $ 5034200 $ 4427341 $ 36,549.53 | $ 131,164.94 [ $ 6263482 $ 39,653.06 $ 35476.45|% 137,764.33 [ $ 34,172.97 $ 52,146.90 $ 4575464 ($ 132,074.51 | $ 8515427 §$ = $ - $ 85,154.27 486,158.05
042 - Maint Admin - Facilities $ 1769154 § 1367896 $ 13,94466 |8 4531516 [ § 30,215.02 $ 10,439.88 §$ 11,886.75|$ 52,54165| $§ 12,366.62 $ 19,383.55 § 18,307.16 | $ 50,057.33 | $ 13,32442 § - $ - $ 13,324.42 161,238.56
160 - General Administration $ 3025764 $ 2075674 $ 13,14227|$ 64,156.65 | § 24,681.56 $ 928535 § 7,961.90 | § 4192881 |$ 792164 $ 10,15491 $ 8,887.98 |$ 26,964.53 | $§ 1213352 § - $ - $ 12,133.52 145,183.51
Total System Expenditures (Adjusted) $ 436,582.92 $ 399,841.41 § 427,773.81 | $ 1,264,198.14 | $ 508,228.91 §$ 372,095.09 $ 391,286.07 | § 1,271,610.07 | $ 364,326.52 §$ 384,963.92 §$ 377,048.70 [ § 1,126,339.14 | $ 513,236.37 §$ - $ - $ 513,236.37 4,175,383.72
Farebox Revenue (Fixed Route/General Public) $ 5448470 $ 57,77521 $ 54,107.32 | $ 166,367.23 [ § 57,088.61 $ 9202537 § 57,105.94 | $ 206,219.92 | § 46,4890.80 $ 5472800 § 8991129 8§ 191,129.09 [ $ 47,588.16 § = $ $ 47,588.16 611,304.40
COA Appropriation/Subsidy $ 148,246.82 § 345,699.32 § 312,334.31 | § 806,280.45 | § 478,890.20 $ 281,160.92 §$ 347,276.39 | § 1,107,327.51 | $ 281,309.35 § 240,396.61 § 372,975.40 | $ 894,681.36 | $ 300,948.48 §$ - $ $ 300,948.48 3,109,237.80
Para-Transit Op Stats Average
Mountain Mobility Service Expense S 3495468 $ 3577152 $ 4205042 |$ 112,776.62 | $ 36,926.61 $ 36,226.60 S 37,201.04 |$ 110,354.25 [ $ 32,038.76 §$ 36,136.26 $ 38,267.73 |$ 106,442.75 | $ 37,368.24 37,368.24 366,942
DR/PT Average Net Cost Per Trip $ 1165 § 1151 § 13.16 [ § 1211 § 1143 § 1173 § 1145 ($ 1154 | § 1218 § 1222 § 11.88 | § 12.09 | $ 11.24 11.24 11.74
DR/PT Total Trips 2,686 2,782 2,865 8,333 2,893 2,767 2,908 8,568 2,357 2,580 2,888 7,825 2,975 2,975 27,701
DR/PT Farebox $ 522800 $ 542400 $ 5618.00 (S 16,270.00 [ $  5618.00 $ 5342.00 $  5690.00 | $ 16,650.00 [ $  4,608.00 $ 5160.00 $ 5672.00|$ 15,440.00 | $  5,800.00 5,800.00 54,160.00
Performance Indicators Average
Days of Service 31 31 30 92 31 29 30 90 31 29 31 91 30 31 30! 91 364
[ Trips/Hour (System-Wide) 32 35 34| 34 32 33 30 32 33 31 31 32 31 #DIV/O! #DIV/O! #DIV/0! 32
Trips/Mile (System-Wide) 2.15 233 2.29] 2.26 212 219 2.03 2.12] 223 211 2.04 213 215 #DIV/O! #DIV/0! #DIV/0!
[TOTAL SYSTEM Operating Recovery Ratio 12.48% 14.45% 12.65% 13.19% 11.23% 24.73% 14.59% 16.85% 12.76% 14.22% 23.85% 16.94% 9.27% #DIV/0! #DIV/0! #DIV/0!
Cost/Service Mile (System-Wide) $ 489 $ 477 $ 524 |8 497 (s 556 $ 450 $ 444 (% 483 (s 418 § 471 $ 4238 438§ 6.13 #DIV/0! #DIV/0! #DIV/0! 4.99
Cost/Service Hour (System-Wide) $ 7311 § 67.10 $ 7444 | $ 7155 | § 8323 § 6731 §$ 66.54 [ $ 72.36 | $ 6362 $ 67.90 $ 65.13 | $ 65.55 [ § 87.17 #DIV/O! #DIV/O! #DIV/0!
Cost/Trip (System-Wide) $ 234§ 198 § 225(8 219§ 269 $ 210 § 227 (% 235($ 213 § 234§ 213 |8 220 $ 2.86 #DIV/O! #DIV/O! #DIV/O!
Subsidy Per Trip $ 079 § 171§ 1648 138 ($ 253 § 159 § 201($ 204 S 165 § 146 § 2118 174 $ 1.68 #DIV/O! #DIV/O! #DIV/0!
Road Calls/100K Miles of Service 30.37 33.54 12.25] 25.39 28.34 25.63 36.10 30.02; 27.87 21.23 26.74 25.28 20.93 0.00 0.00 6.98
Passenger Accidents/Incidents/100K Miles of Service 0.00 0.00 1.63] 0.54 0.00 0.00 1.76 0.59] 1.74 0.00 0.00 0.58 0.00 0.00 0.00 0.00
Vehicle Accidents/Incidents/100K Miles of Service 3.57 0.84 4.08 2.83 274 1.65 6.16 3.52] 523 327 0.89 3.13 0.84 0.00 0.00 0.28
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