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Transit Committee	   								               Regular Meeting
Minutes - Draft                        	           					     Tuesday, September 20, 2016


Attending: 
Committee Members: Adam Charnack, Chair; Valarie Macklin; Kim Roney; Gary Ray 
Absent: Bruce Emory, Vice Chair; Calvin Allen; Tom Tomlin; Ed Johnson; Charlton Owens
City/ART Staff:  Mariate Echeverry, Transit Planning Manager; Elias Mathes, Transit Projects Coordinator; Nancy Lohr, GM of First Transit
Community Members: Vicki Meath, ED of Just Economics; Amy Cantrell, Just Economics; Stefano Olngiotti

3:40 PM – Opening of meeting: The TC did not have a quorum at the beginning or throughout the duration of the meeting. 
· Greeting & Announcement by Adam
· Agenda approval (no vote)

3:42 First public comment
· Stefano Olngiotti: Overall bus service is pretty good. Shared experience with bike racks where the rubber casing allowed the bike to fall from the rack. They may have been practical in their early life, but they have reached the end of their usefulness. The metal version is much more secure. Additionally, maintenance of bike racks is an issue, and several need lubrication. Once again, overall pleased with service.
· Support and shared experience from Nancy and Kim.
· Vicki Meath, Just Economics: Deeply concerned about the public meeting on the circular and not getting answers to public questions. The big, fancy maps of the system were available, but the existing maps of service were not available for comparison. How did we get to the point of public input on a project that overlaps existing routes, and seems to have about 3-million in funding while we’re fighting for funding of our existing routes.

3:50 Noteworthy experiences

· Gary: nothing to report
· Kim: thankful for positive, helpful attitude of drivers when loading bike!
· Adam: nothing to report
· Valarie: Noticing more attention to ridership by the drivers.
· Ed (via email): 
· This past Thursday The W1 and I assume also any other bus barely made it past the tractor-trailer parked in the middle of Haywood Rd at the Builder’s Supply near beecham's curve. I suspect this is a regular occurrence. I see the trucks there everyday. A reminder to the business about this may be in order?
· The W2 announcement says "Biltmore Square Mall"
· Adam: needs to be updated to “Asheville Outlets”
· The N1, when rounding campus at UNC Asheville announces that it is departing for downtown when it is outbound. It has caused me a couple of panicky moments when I was not paying close attention.
· Mariate: This is ongoing issue as a logging problem.
· Valerie: Shares experience of the bus driver making a corrective comment.
· Elias: Requests Adam to send Ed’s notes.
· This is a question so at least the committee can get the answer. I will look at the minutes. Who is responsible for stocking the pamphlet racks behind the driver and what is allowed to go there?
· Nancy: Not sure of the answer yet.
· Elias: Typically use that space for survey info.

3:51 Unfinished Business

· Retreat: Friday, October 21st at 9am
· Send agenda items to Adam as Chair (charnack@gmail.com) and copy Kim as Secretary (mskimroney@gmail.com )
· Kim: concerned about promotion - the newspaper is often buried in the back, though in color.
· Mariate: 
· Location: TBD
· Mariate: need to meet with Sara, facilitator, to discuss agenda. If any of the TC members wish to include agenda items, send to Adam and copy Kim.
· Vicki: Is there public comment during the retreat?
· Mariate: usually it’s very loose and based on what the TC wants. There will be times when the facilitator may ask to schedule around timing of meeting.
· Gary & Valarie: Clarification that Retreat will take place of the regularly scheduled TC meeting in October.
· Mariate: Correct.
· Group discussion: Without quorum to vote in September, TC members request short meeting at beginning of October Retreat.
· Adam: Will keep agenda very short to stay within 20 minutes at the beginning of Retreat, then we will focus on planning during retreat. All other October meeting info, such as stats, will be sent in packet via email. 
· Update on TMC RFP
·  Elias: moving forward with consultants with contracts expected this week. It went to finance committee in August, which instructed transit to move forward with turn-key model vs the management company model we currently use. They did not want to take the additional step of comparing the 2 models.
· Gary: Requests more information about difference in models. How can they tell you to go forward with RFP if you don’t know what to ask for? 
· Elias: We’re building the RFP with the consultant company. We will have to sort out whether the city or the company bears responsibility of gas, equipment, staff, etc. 
· Mariate: The management company with existing model charges management fee. Under turn key, we will pay by-the-hour for service. In this turn-key model, the management company absorbs the risk instead of the city. Right now, the city pays for liability and repairs when accidents happen.
· Kim: Notes that Greensboro, NC, changed to a turn-key model 4 years ago. We were looking at shopping both models, but we may have more success in streamlining the effort.
· Gary: Thank you for the explanations to provide understanding.
· Valerie: Requesting comparison information at the November meeting of TC to make informed decision.
· Elias: Sure.
· Transit Master Plan update:
·  Mariate: Finalizing document by the end of September for circulation. Adam is only TC member who has seen document. Will forward to TC members.
· TC Bylaws: postponed to November meeting of the TC

4:11 New Business
· January Route changes:
· Mariate: We are in the planning phase for the January 1st changes. Public meeting from 4-6pm at Pack Square Library on Monday, Sept 25th. 
· Vicki Meeth: Does the city or ART have a facebook event page for this event?
· Elias: Sent message on I-ride.
· Group conversation on I-Ride, how it works, who manages, and if the emails are getting to people on the list. 
· Kim: So you have to have access to the internet, sign up for it, and check your email regularly to get updates?
· Amy Cantrell: I signed up for it, and I don’t get a lot of stuff.
· Mariate & Elias: Asks Amy if she got this announcement.
· Amy Cantrell: No, I don’t think so.
· Gary: Who’s in charge of sending iride stuff out?
· Elias: I am. We did send it out. Surprised you’re not on the list. We have around 700 contacts on our list right now; it’s pretty big.
· Mariate: The changes being discussed are S3, 170 service, and extended evening service. We have input from JE that is really good. As a city, we are trying to find a way to maximize those evening hours, so once we have results from the survey, we will be able to tell what that looks like. If a majority chooses an option, that will be easier than across the spectrum, so we’ll see what the public meeting and this survey show.
· Kim (Valerie requested points): So this seems really important. We have public input on 8 hours of evening service, and I as a member of the TC didn’t even know this was happening on Monday. It could be my fault, because I might not have gotten an email or notice, but I am vigilant about checking all staff email, and there are many because I get all the meeting announcements. I haven’t seen anything about it, and it’s in 6 days. If a lot of people responding is 20 people, that doesn’t represent the ridership, and that’s an issue. I would like to be there, but can’t. I’m sure there will be some people, probably the same people you see at every meeting. In the future, since this is supposed to be a big deal, and you need this kind of input, we need more visibility, more time to plan, and as a TC member, I’d like to know it’s happening.
· Mariate: That’s why we’re bringing it up today.
· Kim: Six days is not enough for me to plan, I don’t know about others. It’s something to consider if we truly value input.
· Mariate: It’s not only the public meeting, we have the survey, there are signs on the buses.
· Kim: Concerned that I haven’t seen the signage.
· Elias: We’ve worked with JE on surveys in the past.
· Amy Cantrell: I’m curious to see the survey as well and promote it.
· Mariate: It’s a very simple survey, and we are trying to get all of these moving very quickly. There are a series of deadlines we have to meet in time to get these routes up by January 1st, as well as the union contract, and we need time to revise and approve. Because the next meeting is going to be at the retreat, perhaps we could have a subcommittee of the TC to meet with us to make sure we’re looking at the same things.
· Valerie: Would the subcommittee meet prior to the retreat?
· Group discussion about subcommittee: Mariate will look at timeline to see if the regular TC meeting time on the 18th is enough time with the deadline, and thinks we will know the schedule by the first Monday or Tuesday in October.
· Elias: The survey wraps on Friday the 30th of September.
· Vicki Meeth: How we receive public input is an important issue for retreat. Consider for retreat agenda. We’re the first people to say that we need public input, but we also recognize the timeline required. What do we do with the input that’s received? Does it represent the riders?
· Mariate: The city has a process regarding public input, but it’s not set in stone… everything can be revised.
· Adam: Requests that all current and future TC members be automatically added to iride.
· Rescheduling or combining Nov/Dec meetings in November due to holidays.
· Adam: suggests cancelling December meeting, but we can’t vote today, so we’ll address at October meeting.
· Valerie: asks if there are important decisions that need to be addressed before January.
· Elias: consider poll for December.
· Adam: Going to have short meeting of TC at beginning of October retreat. Asks Kim to poll for meeting.
· Kim: Will send poll for meeting, with note that we expect to combine with November scheduled meeting time.

4:29 Transit Committee Business
· MMTC notes with Kim:
· No one spoke during the 1st public comment.
· I-26 connector - landscaping involves cost-sharing, a signature bridge is under consideration, though may not be an option with the current plan, and a sub committee is being organised.
· Had a report from Lucy Crown regarding the Fonta Flora Trail, which will be funded through state park funding. Lookout point will be incorporated. 
· We had a lengthy conversation about streaming appointment to the MMTC and sub-committees, which included: effort in going to the subcommittees first (TC date will help with communication); promotion of openings being included in city efforts, not just the subcommittees alone; and a conversation on how to increase the pool of applicants through PSAs, signage, and social media.
· Two task forces were initiated: NCDOT task force and the AIM implementation task force, with a call for more members. 
· The MMTC reviewed our goals to ensure relevancy and attention to forward movement.
· Mariate: One of the things we need to address is diversity. We have asked the MMTC and subcommittees to not feel pressure to make a decision with whatever you have; we can readvertize for larger pool of applicants.
· Valarie: What is meant by diversity?
· Mariate: It can be defined by the commission. In this case, specifically minorities, especially African-Amercians and hispanic residents. Currently, MMTC and Greenways struggle with racial diversity. We also are addressing geographic areas of the city. For example: The South of Asheville.
· Vicki Meeth: JE requests in the 19-point agenda that at least 50% of the TC be necessity riders.
· Valerie: I know it’s the policy of MMTC to have rep from TC, and other subcommittees. 
· Mariate: Clarification of MMTC members representation.

· Driver meeting
· Adam: Tom is not here for report.
· Kim: Talked to Tom on the phone, and it sounds like employee moral is up.
· Mariate: drivers requesting removal of Hillcrest loop to pass just at bridge. I find this to be very inconvenient because it’s a long distance for some to reach.
· Adam: This conversation should be part of the master plan. 
· Valerie: There may be some concerns, but there are elders, disabled, and families with children getting to school to consider. There are people who are very challenged, and that’s a long walk because Hillcrest is very big. There will be big challenges for people to get to the bridge and on time.
· Mariate: We are aware of these concerns.

4:34 Staff Updates
· List of Projects with Mariate
· AIM implementation sub-committee: meeting in October. Kim is rep from TC. Need to have actionable items in the Spring for the 2017-2018 budget in June.
· We are going to begin the budget process in October. We will be bringing items to retreat and future TC meetings. It is going to take 4 weeks to develop the budget. The TC will need to work on moving priorities forward with council and advocates such as Just Economics.
· Pedestrian Study with NCDOT having contracted consultant to study 3 corridors. Presentation with results of the safety audit with be given to staff to see what we can take on. It looks promising that NCDOT is looking at ped safety along busiest corridors.
· ART Operating Stats with Nancy
· At last meeting, Kim asked about missed routes
· We made improvement in detail, but it’s not what I want; the report doesn’t give enough information.
· Kim: what is considered a catchup/late bus? Are we skipping a route to get the next one on time? Let’s get more information.
· Nancy: Shared example of not doing anything until the route is 30 minutes late. Perhaps with input from this committee and JE, we need to decide what should be done when the threshold is met: send another bus? Send a supervisor with a 15 passenger van?
· Adam: We have funding for tripper routes. The solution is to run a van. Leaving a passenger stranded should be a non-starter. We should never be a situation where there’s not a bus scheduled to run. I want to see us leave it to the experts to find a solution, but 30 minutes is clearly past the limit, and I’m not sure what the answer would be.
· Nancy: I haven’t said anything yet, but we need to fix it.
· Kim: Want to see conversation at the retreat about 10% OTP increase for us to be realistic and be able to celebrate success together.
· Valerie: Requests more information about the accidents.

4:48 Agenda for October Special Meeting and November Regular Meeting
· October: JE presentation and scheduling TC for rest of the year.
· November/December meeting with poll from Kim
· Kim: Reminder that there are requests for data in the packet, like why the route didn’t run.
· In November: new members and bylaws, and rider/complaint policy
· Vicki Meeth: We worked on this 2 years ago, and want to know the timeline.
· Elias: It would be in the next meeting at November.

4:52 - Meeting Adjourned

Next Meeting: October 21, 2016 – 9am before the Transit Committee Retreat. Location TBD.
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