Work Group Descriptions (Draft)

Programs
Objective: Provide increased promotion of and access to new and existing energy efficiency/ demand

side (EE/DSM) management programs. This group will consider the current list of strategies and
make recommendations about adding to, changing, and prioritizing the list. The group will then
dive more deeply into each strategy to identify:

- whois responsible for implementing the program

- what does success look like

- how do we get there/what are the barriers to success (structural, financial, regulatory)
- what s the plan and timeframe to address the barriers and move forward

Technology
Objective: Make deliberate investment in distributed energy resources (DER). Working closely with

Duke’s DER team, this group will consider the list of existing strategies and make recommendations
about adding to, changing, and prioritizing the list. The group will then dive more deeply into each
strategy to identify:

- who is responsible for implementing the technology

- what does success look like

- how do we get there/what are the barriers to success (structural, financial, regulatory)
- what is the plan and timeframe to address the barriers and move forward

Community Engagement
Objective: Help customers understand the role they plan in achieving these goals. This group will

work with a branding and communications firm to develop a branded umbrella campaign for this
work, communications templates, and communications strategies. This group will also create the
opportunities for public engagement throughout the development of the plan and beyond.

Peak Reduction

This group will identify the peak reduction goal we need to achieve in order to delay/avoid
construction of the peaker unit, the date by which this goal must be met, and benchmarks to
measure progress.




