City of Asheville

Request for Qualifications (RFQ):
Architectural Design Services for Thomas Wolfe
Cabin at Azalea Park

To All Interested Parties Date: November 7, 2016
l. GENERAL INFORMATION AND BACKGROUND:

This QBS (Qualification Based Selection) process will be utilized, in accordance with
Chapter 143, Article 3D of the NC General Statutes, to determine a qualified Firm to
prepare a master plan for the Thomas Wolfe Cabin located at Azalea Park, Asheville, NC,
and its connections to surrounding destinations, trails and the Swannanoa River Greenway
project in accordance with the included Scope of Services. Subsequent to the review and
approval of the master plan, the Consultant may be retained to prepare final
architectural and landscape architectural drawings and specifications for the project.

PROJECT BACKGROUND: The purpose of the project is to prepare a comprehensive,
multi-disciplinary master plan to guide the restoration or rehabilitation of the city-
owned Thomas Wolfe Cabin and its site as a living historic landmark of the City of
Asheville and Buncombe County. The cabin and its site have lain forgotten and unused
in their forest glen for many decades. The cabin is now undergoing careful stabilization
and preparation for restoration by a partnership between the City of Asheville
Department of Parks and Recreation (“Department”) and The Preservation Society of
Asheville and Buncombe County (“PSABC”).

The master plan will also include recommendations for the integration and functional
reuse of the compatible city-owned Moyer House adjacent to the Wolfe Cabin and the
possible replacement of the Tree House present on the site during Thomas Wolfe’s stay
in the cabin. The site and both the Thomas Wolfe Cabin and Moyer House are city-
owned. The Thomas Wolfe Cabin is a designated Local Landmark regulated by the City
of Asheville and Buncombe County Historic Resources Commission.

The master plan will also address the improvement of the site’s infrastructure, access
and the integration of the cabins and their richly forested site with the other features
within its contemporary context. These include the adjacent planned East Greenway
along the Swannanoa River, the Western North Carolina Nature Center, the John B.
Lewis Soccer Fields and Park on Azalea Road and the North Carolina Mountain-to-Sea
Trail.



The literary accomplishment of Thomas Wolfe is a major element of the project. In that
tradition the cabin represents the reconciliation of Thomas Wolfe with his mountain
town of Asheville in 1937 after the controversial publication of Look Homeward, Angel
in 1929.

“To be back among my own people has been one of the most thrilling and most
memorable experiences | have ever known. | wouldn’t have missed it for anything. |
have wanted for a long time to get back home. | have been away so long that it was
beginning to haunt me. This summer has satisfied something in me that has wanted
fulfillment for years. | am really grateful from the bottom of my heart for the kind
reception of this summer.”

From the article “Tom Wolfe’s Cabin”, by Max Whitson, THE STATE, January 12, 1946, as included
in the Wolfe Cabin Conditions Assessment report of April 2015 by the Preservation Society of Asheville
and Buncombe County

A restored Thomas Wolfe Cabin and site will be an important companion to the
outstanding Thomas Wolfe Memorial State Historic Site, Boarding House and Visitors
Center in downtown Asheville. In addition to guiding the restoration or rehabilitation
of the cabin and the Moyer House the master plan will explore existing and proposed
ideas for a sustainable reuse program consistent with site history. Adherence to the
Secretary of the Interior’s Standards for the Treatment of Historic Properties for the
historic preservation elements of the project is required.

It is the desire of the project sponsors, the Department and PSABC, that the master
plan be coordinated with its many stakeholders, including HRC, the national and
international Thomas Wolfe Society, the Thomas Wolfe Memorial staff and Advisory
Committee, the Western North Carolina Historical Association, the Thomas Wolfe
Center for Narrative writing program of Lenoir-Rhyne University, the Department of
Parks and Recreation Advisory Board and others.

The network of small trails on the site, the green environment of the surrounding river
valley and the proposed new East Asheville section of the Swannanoa Greenway are
and will be stunning elements of Asheville’s natural environment.

Envisioned is a small and attractive historic preservation and parks and trails campus.
The master plan will build on the current partnership work of the Department and
PSABC. It will also provide cost estimates for the work, a detailed project schedule with
phasing and specific recommendations for site interpretation, supervision and security,
operations, management and ongoing maintenance.

The Department and PSABC will assemble a project advisory committee of key
stakeholders to advise the consultant during the project. Documents and data and
meetings will be planned with the help of the client.



Draft and Final Vision Statements are required for the project. Consultants should note
that Asheville has high standards for Public Engagement, frequency and format for
public engagement will be determined with input from consultant, project advisory
committee, and City.

RFQ SCHEDULE AND STATEMENT OF QUALIFICATION FORMAT:

Issuance of RFQ November 7, 2016
Statement of Qualifications (SOQ) Due December 8, 2016 (3 pm)
Selection of Firm January 2017

Estimated Contract Start Date February 2017

Project Completed Summer/Fall 2017

Responses: Statements of Qualifications shall be submitted by hand-delivery or mail to the
following contact:

MAILING ADDRESS: PHYSICAL ADDRESS:
ATTN: Pete Wall ATTN: Pete Wall

City of Asheville, Parks & City of Asheville, Parks &
Recreation Department Recreation Department
PO Box 7148 4™ Floor

Asheville, NC 28802 70 Court Plaza

Asheville, NC 28801
Format:

e Interested firms with relevant experience and qualifications should submit (4) hard
copies of their Statement of Qualifications (S0Q).

e (1) Copy in a pdf format, should be emailed to the City contact listed below or
include on CD-R with SOQ.

e Submittals should NOT include: cover letters, bindings, tabs, covers, 3-ring binders.

e Submittals should be no more than 10 double-sided numbered pages, on 8.5x11
paper, staple in top left corner, single spaced, 10 point font minimum, submission
over 20 pages will not be considered

Questions should be routed via email to:
Pete Wall
Email: pwall@ashevillenc.gov

Any addendums to this RFQ will be posted within 48 hours of submittal deadline and will
be posted at: http://www.ashevillenc.gov/bids
It this responsibility of all firms submitting qualifications to check this website for any
addendums prior to submission. No questions will be answered within 7 days of submittal.




Each Firm is solely responsible for the timely delivery of its proposal.

SCOPE OF CONSULTANT SERVICES:

General Scope:

It is the intent of the Parks & Recreation Department to contract with an architect for
professional services. Any firm wishing to be considered must be properly registered &
licensed within the state of North Carolina and have a good ethical and professional
standing.

The selected firm will be required to perform and/or coordinate all the required design
and assessment services that may be required, which may include the following:

Building Architecture

Landscape Architecture & Site Design
Surveying

Civil Engineering

Geotechnical Engineering

Structural Engineering

Environmental Engineering

Plumbing, Mechanical, Electrical Engineering
Professional Construction Cost Estimator

The project will include, but not limited to, the following tasks:

e |nitial Consultation and Site Reconnaissance: A project kick-off meeting will be

conducted with the project advisory committee. An initial walking tour and
photographic reconnaissance of the site with client representatives will be
conducted to confirm the project scope. The reconnaissance will include the
Thomas Wolfe Cabin and Moyer House, roadway access to them from Azalea
Road and Swannanoa River Road, utility services on the site, existing trails,
forest cover, views to and from the site, potential spur connections between the
on-site trails, the planned East Greenway along the river and the statewide
Mountain-to-Sea Trail.

¢ Interviews, Literature & Data Review: Interviews will be conducted with historic

preservation and parks and recreation project stakeholders and officials to learn
and document their views. Research into available reports, data, and current
stabilization work research material to the project, including the April 2015
Wolfe Cabin Conditions Assessment and August 2016 Draft Use Plan — Thomas
Wolfe Cabin and Site, Azalea Park Complex reports prepared by The
Preservation Society of Asheville and Buncombe County (PSABC) will be
reviewed. If needed, recommendations will be made for changes or additions
to the assessment report. Research will be conducted into the significance of
the cabin and site in the literary life and work of Thomas Wolfe and relevant
aspects of the history of Asheville and Buncombe County. Opportunities and



issues will be identified.

e Site Inventory & Analysis: The consultant will provide a written assessment and
illustration of site context (surrounding land-use, access, etc.), man-made
improvements (utilities, roads, etc.), noise/light, soils, terrain, hydrology,
significant natural communities, (vegetation, animals, etc.) including relative
conditions, safety or code deficiencies, and discuss any maintenance issues that
may exist. In addition, provide a written review that identifies any and all
construction permitting/regulatory requirements required by federal, state, and
local agencies.

¢ Visioning & Programming Meeting: Once the site needs have been analyzed, and
cultural history has been documented the key findings should be summarized.
These findings will be the basis of developing a vision statement that charts the
general course of the plan, identifies assets that need to be maintained, what
needs to be changed, and how the plan will be accomplished. A prioritized
action plan can then be developed that sets forth a series of goals, objectives,
and recommendations to implement the vision.

¢ Preliminary Master Plan & Concept Development: The preliminary master plan
will prepared in draft form to include a site history, goals and objectives, a
preliminary vision statement stressing the historic and educational importance
of the project, a program description of work to be accomplished by type and
stages including preservation approaches. Several conceptual alternative
illustrative plans showing roadway, parking, landscaping, trail and wayfinding
elements, opportunities and anticipated issues will be evaluated. An
opportunity will be provided for city and stakeholder review and comment.

¢ Final Master Plan Report & Presentation: The final master plan will contain the
completed report and illustrative site plan; the final vision statement, an
executive summary of no more than two pages; general estimates of the
cultural, social, educational, economic and tourism benefits of the project to the
people of the City of Asheville and Buncombe County and additional historic
preservation measures as needed. The master plan will be presented to the
client, advisory committee and general public and the Asheville City Council.

o Preparation of General Cost Estimates: Cost Estimates will be prepared for the
work and improvements recommended by the preliminary plan. Estimates
should include planning, architectural, landscape architectural and engineering
costs. Potential short- and long-term funding sources including city, non-profit
and private funding will be identified, including funding criteria and application
rules and schedules.

e Project Budget, Schedule & Implementation: A final budget, schedule and
implementation table will be prepared for all proposed changes and
improvements, based on critical path thinking.

e Research into Sustainable Adaptive Reuse Programs: The Consultant will study
potential adaptive reuse programs for the cabins and make conceptual
recommendations. Comparable projects will be evaluated in terms of fulfilling



project objectives, fidelity with historic preservation goals, and consistency with
the history of the project, user responsibilities and general sources and uses of
funds. The consultant will consult with the State Historic Preservation Office
during the project.

¢ Final Architectural and Landscape Architectural Drawings and Specifications:
Subsequent to the review and approval of the master plan, the Consultant may

be contracted to prepare final architectural and landscape architectural
drawings and specifications for the project. This will be a subsequent phase of

the project.

Additional Services:
The City may request additional professional services to be provided by the Firm or

team during the project; including but not limited to:

Construction Documents
Bidding & Construction Administration
Public Meetings

IV. CONTENT REQUIREMENTS FOR THE STATEMENT QUALIFICATIONS

1. General Information

a.

Name of the prime contact person with email address and phone number.

2. Prime Firm Experience and Qualifications:

a.

Describe the Firms’ unique qualifications as they pertain to this type of
work.

Include a description of the firm including in-house capabilities and any
outsourcing services anticipated. Information should include firm history,
names and credentials of principal officers of the firm, location of home and
branch offices, honors and awards (if any) and areas of specialization (if

any).

3. Key Team Professionals:

Provide an organizational chart of the design team listing the key
members of your team that would be directly involved in the project
and what role they will perform. The final composition of the team that
is engaged to complete the project may vary from the proposed team
depending upon what services are required for the project.
a. Teams to include, at a minimum, but not limited to, the
following disciplines:
Prime: architect
Sub-consultants: landscape architect, historic preservation
consultant, structural engineering, surveying, geotechnical
engineering, cost estimating, civil engineering, plumbing, electrical,
and mechanical engineering, and environmental testing. Indicating




North Carolina professional registration (if applicable)
Provide a description of the qualifications and experience of the key
individuals who will be actively involved in the work (including
registration numbers of landscape architects, engineers, architects,
etc.). Include the office location in which each key individual is located.
Clearly identify each key individual’s experience with similar type
projects, the specific role that individual performed, and the firm they
were employed by at the time of the project work.

4. Relevant Projects / References: List any contracts, currently in progress or
performed in the past 5 years comparable to this RFQ, as follows:

a.

List only projects involving current staff, indicate which team members
were actually involved in the project and specify their role.

List relevant projects in date order with the newest projects listed first.
Describe in detail the services your firm provided and the outcome of
the project (On-time, On-budget, the number of change orders issued)
Experience in submitting for development permits and approvals as

required by any and all regulatory agencies including but not limited to:
Asheville, North Carolina state, and Federal Agencies.

Provide the client name for whom services were provided and the
appropriate individual who may be contacted as a representative of
each client (include phone number, email and address of contact)

5. Examples of Previous Work:

a.

Provide a digital PDF copy of previous relevant master plan documents,

concept graphics & construction documents completed within the
previous 5 years.

Format: CD-R (labeled) delivered with submittal OR email copy to
pwall@ashevillenc.gov

6. Unit Pricing: Provide hourly rates for all team members

7. Minority Business Participation:
The City of Asheville has adopted a Minority Business Plan to encourage participation

by women and minority businesses in the award of contracts. Respondents are hereby

notified that this submittal is subject to the provisions of that Plan. Questions regarding
the Minority Business Plan may be directed to Brenda Mills,

Economic Development Specialist, City of Asheville, Post Office Box 7148, Asheville, NC
28802-7148 or by phone at (828) 259-8050 or by e-mail at bmills@ashevillenc.gov.

You can access two sources for certified minority firms at

www.ips.state.nc.us/ips/vendor/searchvendor.aspx?t=h

and www.doa.state.nc.us/hub to search for vendors.

It is the policy of the City to (1) provide minorities an equal opportunity to participate in



all aspects of its contracting and procurement programs and (2) to prohibit any and all
discrimination against persons or businesses in pursuit of these opportunities. Provide
a statement indicating how you will perform minority outreach for this project. The
selected firm will be asked to provide documentation indicating their outreach
efforts.

Professional Services Projects: Appropriate City departments shall pursuant to approval of
the annual budget, forward to the Minority Business Program Coordinator a complete
description of all projects planned for the year, which would require hiring consultants or the
services of professionals. The Minority Business Program shall supply the departments with
current listings profiling those certified minority businesses, which specialize in areas of
service, needed by the City. For those projects, which are developed after the annual budget
is approved; a complete description of such projects shall be forwarded to the Minority
Business Program. Monitoring of program compliance shall be conducted by the Minority
Business Program Coordinator.

The soliciting departments shall include in the contract specifications, instructions, and
procedures to define minority business compliance requirements as defined in Article V.,
Sections A and B for Construction and Procurement contracts. Though not required, in
those instances where a pre-submittal meeting is conducted, the Minority Business Program
shall review the purpose, procedures and plans for meeting minority business goals.

8. City Requirements:

a. Provide a statement of any legal judgments against your firm within the
last 5 years associated with project performance or professional
liability. Upon request the Firm shall provide clarification of the
judgment.

b. Any Firm wishing to be considered must be properly registered with the
Secretary of State of North Carolina, and possess appropriate
professional licenses and certifications. The contract will be subject to
North Carolina law.

c. The selected firm must have the financial ability to undertake the work
and assume the liability along with an adequate accounting system to
identify costs chargeable to the project.

d. The specific individuals and sub-consultants listed in the proposal and
assigned to key positions shall not be removed or replaced without the
prior written approval of the City.

e. The selected Firm shall be required to meet the following
requirements as a minimum (and may be modified pending the date
of the contract):

e INSURANCE: The Successful Firm (Contractor) agrees to keep and
maintain for the duration of this Agreement including but not limited



to commercial general liability, professional liability, auto liability,
workers’ compensation, employer’s liability, with at least the minimum
limits shown below. Contractor shall provide evidence of insurance
coverage consistent with this requirement prior to contract award.
The Contractor shall furnish the City with certificates of insurance for
each type of insurance described herein, with the City listed as
Certificate Holder and as an additional insured on the Contractor’s
general liability policy. In the event of bodily injury or property
damage loss caused by the Contractor’s negligent acts or omissions in
connection with Contractor’s services performed under this
Agreement, the Contractor’s Liability insurance shall be primary with
respect to any other insurance which may be available to the City,
regardless of how the “Other Insurance” provisions may read. No work
shall be performed until the Contractor has furnished to the City the
above referenced certificates of insurance and associated
endorsements, in a form suitable to the City.

Commercial General Liability: $1,000,000 per occurrence
Professional Liability: $1,000,000 per claim-made
Workers' Compensation: Statutory
Employer's Liability: $100,000

o INDEMNIFICATION: The Successful Firm (Contactor) shall indemnify, defend and
hold harmless the City and its subsidiaries, divisions, officers, directors and
employees from all liability, loss, costs, claims, damages, expenses, attorney
fees, judgments and awards arising or claimed to have arisen, from any injury
caused by, or allegedly caused by, either in whole or in part, any act or omission
of the Contractor or any employee, agent or assign of the Contractor. This
provision is not applicable to any claim arising out of or related to any active or
primary negligence of or by City, its officers or employees.

Nothing herein shall be construed as a waiver on the part of the City to any
defense of any claim, including, but not limited to the defense of governmental
immunity.

e Term of Contract will be determined during the contract negotiation
for each project.

e E-VERIFY EMPLOYER COMPLIANCE: The Selected Firm and their
subcontractors with 25 or more employees as defined in Article 2 of
Chapter 64 of the NC General Statutes must comply with E-Verify
requirements to contract with governmental units. E-Verify is a Federal
program operated by the United States Department of Homeland
Security and other federal agencies, or any successor or equivalent
program used to verify the work authorization of newly hired



employees pursuant to federal law. E-verify can be accessed via this
link: http://www.uscis.gov/e-verify/employers

DRUG FREE WORK POLICY: The City of Asheville is a drug-free
workplace employer. The Asheville City Council has adopted a policy
requiring city construction and service contractors to provide a drug
free workplace in the performance of any city contract. This policy may
be viewed at:
http://www.ashevillenc.gov/Departments/Purchasing/DrugFreeWorkP
olicy.aspx. By submitting a proposal, a prospective primary vendor
certifies that it and all sub-vendors will comply with the City of
Asheville drug- free workplace requirement. A false certification or the
failure to comply with the above drug-free workplace requirements
during the performance of contract shall be grounds for suspension,
termination, or debarment.

IRAN DIVESTMENT ACT CERTIFICATION: By submitting a proposal, the Firm
certifies that, as of the date of submission, it is not on the Final Divestment
List as created by the State Treasurer pursuant to N.C.G.S. § 147-86.58. In
compliance with the requirements of the Iran Divestment Act and N.C. G.S. §
147-86.59, Firm shall not utilize in the performance of the contract any
subcontractor that is identified on the Final Divestment List.

Ownership of Work Products

The City shall have exclusive ownership of all intellectual property
rights in all designs, plans and specifications, documents and other
work product prepared by, for, or under the direction of the selected
firm pursuant to any contract under this RFQ (collectively, the
“Intellectual Property”), including without limitation the right to copy,
use, disclose, distribute, and make derivations of the Intellectual
Property for any purpose or to assign such rights to any third party.
The Intellectual Property shall be prepared in the City’s name and shall
be the sole and exclusive property of the City, whether or not the work
contemplated therein is performed. The City will grant the firm a
royalty-free, non-exclusive license to use and copy the Intellectual
Property to the extent necessary to perform the contract.

EVALUATION AND SELECTION PROCEDURE:

A review committee will be composed of City staff and/or key stakeholders that will
review each proposal and rate them on a standardized form. The form will consist of
the following categories:

o 0o oTow

Qualifications Of The Firm and Personnel

Relevant Experience Of The Firm and Key Members (including license)
Relevant Current/Past Projects

Past Performance & Client References



e. Examples of previous work

Unit Pricing

g. Experience in submitting for development permits and approvals as
required by any and all regulatory agencies including but not limited to:
Asheville, North Carolina state, and Federal Agencies.

h. Ability to meet City requirements

i. Completeness of submittal

bl

e Selection for each project will be with the best qualified Firm as determined solely
by the review committee based on the best overall statement of qualifications that
is in the best interest of the City. The City will enter into contract negotiations with
this firm, if negotiations fail, the City will terminate such negotiations and enter
into negotiations with the next best qualified Firm.

e The selection committee may elect to short list the firms and conduct written or
oral discussions as necessary to determine the best qualified Firm.

VI.  City of Asheville reserves the following rights:

e Modify or cancel the selection process or schedule at any time.

e Waive minor irregularities.

e Reject any and all responses to this RFQ and to seek new submittals if it is in the
best interest of the City to do so.

e Seek clarification or additional information from responding firms as it deems
necessary to the evaluation of the response.

e This Request does not obligate the City to enter into an agreement or pay any
costs incurred by firms in preparation and submission of a statement of
gualifications.

e Upon receipt by the City, each proposal becomes the property of the City. In
general, documents that are submitted as part of the response to this RFQ will
become public records, and will be subject to public disclosure. North Carolina
General Statutes Section 132-1.2 and 66-152 provide a method for protecting
some documents from public disclosure. If the responding firm follows the
procedures prescribed by those statutes and designates a document
"confidential" or "trade secret", the City will withhold the document from public
disclosure to the extent that it is entitled or required to do so by applicable law.
Any firm that designates its entire proposal as a trade secret may be disqualified
from consideration. In submitting a proposal, each firm agrees that the City may
reveal any trade secret materials contained in such response to all City staff and
City officials involved in the evaluation process and to any outside consultant or
other third parties who serve on the evaluation committee or who are hired by
the City to assist in the evaluation process. If the City determines that a
document that the Responder has designated "confidential" or "trade secret" is
not entitled to protection from public disclosure, the City will provide notice of
that determination to the contact person designated by the firm, in any
reasonable manner that the City can provide such notice, at least five business



days prior to its public disclosure of the document. If the firm does not
designate anyone to receive such notice, or if, within five business days after the
designated person receives such notice, the firm does not initiate judicial
proceedings to protect the confidentiality of the document, the City will not
have any obligation to withhold the document from public disclosure.

e By submitting to the City a document that the firm designates as "confidential"
or "trade secret", the firm agrees that in the event a third party brings any
action against the City or any of its officials or employees to obtain disclosure of
the document the firm will indemnify and hold harmless the City and each
organization's affected officials and employees from all costs, including
attorney's fees, incurred by or assessed against any defendant, of defending
against such action. The firm also agrees that at the City's request the firm will
intervene in any such action and assume all responsibility for defending against
it, and that the firm’s failure to do so will relieve the City of all further
obligations to protect the confidentiality of the document.

e Selection of a Firm by the City in response to this Request for Qualification’s for
professional services does not guarantee these services will be required. The
City maintains sole discretion in assigning projects, if any, to the selected
Firm(s) throughout the term of the contract. The City, additionally reserves the
right to issue future Request for Qualification’s, as may be needed and to solicit
responses from firms not selected as part of this process.

e Firms responding to this request for qualifications are notified of City policy that
prohibits contracting with persons or firms who are delinquent in the payment
of ad valorem taxes owed to the City of Asheville.

This project is being advertised via the City of Asheville’s Purchasing and Contracting
website at http://ashevillenc.gov/bids.




Consultant:

Evaluated by:

Date:

N oo o AW N R

TOTAL

City of Asheuville

STATEMENT OF QUALIFICATIONS
EVALUATION FORM

Firm Experience and Qualifications

Key Professionals Qualifications & Licenses

Relevant Current/Past Projects (including team matrix)
Client References

Examples of Previous Work

Unit Pricing

Experience in submitting for development permits and approvals as
required by any and all regulatory agencies including but not limited to:
Asheville, North Carolina state, and Federal Agencies

Ability to me City Requirements

Completeness of Submittal

Notes / Comments:

RFQ Evaluation Rating Guidelines (Scoring shall be based on 1-5)

5 Documentation clearly indicates that the firm possesses exceptional knowledge and experience necessary to perform the job based
on the current submissions.

4 Documentation clearly indicates that the firm does possess above average knowledge and experience necessary to perform the job,
but there is also evidence of factors that limit the firm based on the current submissions.

3 Documentation indicates average knowledge and experience necessary to perform the job based on the current submissions.

2 Documentation is apparent that the firm possess below average knowledge and skills necessary to perform the job based on the

current submissions.

1 Documentation is clear and convincing that the firm does not possess the necessary knowledge and experience to perform the job
based on the current submission.



