Citizens Police Advisory Committee
Meeting Minutes
Wednesday, July 8, 2015
Asheville Police Department

Present: Debbie Applewhite, Allen Brailsford, Fred Cooke, Keith DeBlasio, Carol Rogoff Hallstrom, Pastor
Spencer Hardaway, Larry Holt, Cliff Joslin, Chief Tammy Hooper, Sgt. Mike Lamb, Paul Fetherston
(Assistant City Manager), John Maddux (Assistant City Attorney), Marsha Stickford.

Meeting: Called to order by Vice Chair Larry Holt at 3:05 p.m.

Approval of Minutes:

June minutes were approved as amended.

APD & City Staff Update:
Update from Chief Hooper:

Chief Hooper shared that it was her third week with the department. The internal
reorganization was moving forward, to enhance oversight and accountability. She listed her top
three issues as: revision to the promotional process, revisions to the disciplinary process, and
implementing body worn cameras

Mr. Joslin questioned Chief Hooper on the Evidence Room. Chief Hooper responded that the
Evidence Room was an on-going priority until completed; that the department was working with
the City Attorney, the DA’s office and staff to put a more efficient process in place to move
through purging evidence; and that the department was not in a place to assess space needs at
this time.

In response to questions regarding the status of body worn cameras, Chief Hooper shared that
the department hoped to have the policy finalized in the next couple of months, which was
benchmarking being done by looking at other departments. Members of the committee
suggested that it was important to take the finalized policy to public forums; Chief Hooper
shared that there would be a communication plan put into place.

New Business — Committee Member Regional Concerns

North (28804)

Ms. Hallstrom again voiced her concerns about pedestrian safety in front of the By Water; Sgt
Lamb responded that Jeff Moore, City Traffic Engineer, CRO Todd Brigman and Lt Rollins were
working with the Street Department and NC DOT on the issues she raised. Ms. Hallstrom asked
that serious consideration be given to putting in pedestrian crosswalks on Riverside Road. Ms.
Hallstrom suggested that, with the reorganization, Lt Hawkins be brought into the conversation.
Sgt Lamb will follow up.

Ms. Hallstrom also asked for printed materials on the Secure It Lock It program, so community
members could become involved. Christina Hallingse will forward her the information.

South (28803)

Mr. Joslin voiced his concerns over the synchronization of the traffic lights on Hendersonville
Road between the Parkway and Overlook Road; as this is an NC DOT road, Janet Lampkin will



follow up with City Traffic Engineer Jeff Moore, who has monthly meetings with the DOT (Ms.
Applewhite also requested that Mr. Moore be made aware of the issues with DOT construction
on Sweeten Creek at Rock Hill Rd).

East (28805)

Ms. Applewhite shared her concerns about car breaking and entering in her area. Sgt Lamb
shared that four people had recently been arrested for many of those, so he anticipated the
problems would be lessened. Ms. Applewhite also asked for printed information on Secure It
Lock It be provided to hang on neighbor’s doors

Ms. Applewhite shared with the committee her concerns over Resolution No. 13-277, a
Resolution Endorsing the Protection of Civil Liberties of All Citizens, approved by City Council on
October 22, 2013, as she believed it designated Asheville as a “sanctuary city,” thus potentially
affecting the ability of the City to receive DOJ grants. City Attorney John Maddux clarified that
there was no legal definition of a “sanctuary city,” so her concerns were unfounded.

West (28806)

Mr. Brailsford shared that EWANA (East West Asheville Neighborhood Association) was pleased
with the situation with the New Belgium trucks.

Central (28801)

Mr. Holt shared his concerns about the public bathrooms in the downtown area. He was
interested in knowing the days / hours of operation, and who was responsible for keeping them
clean. He noted that public urination / defecation had become much more of an issue. (He
specifically asked that 37 Haywood Str, both the front and back doors, be watched for offenders;
Sgt Lamb will follow up.) Assistant City Attorney Paul Fetherston shared that City Manager Gary
Jackson had convened an internal operational group to look at all the public restroom / parking
facilities to address the issues raised by Mr. Holt.

Mr. Holt spoke in support of APD pushing out warnings to jay walkers; Ms. Hallingse shared that
that was part of the Watch For Me campaign, the goal of which is to reduce pedestrian/bicyclist
injuries and deaths through a public education campaign coupled with enforcement of
pedestrian safety laws.

Housing Authority

ABCRC

Mr. DeBlasio spoke to his concerns over controlling who came in and out (keeping out those
that did not belong) in the Housing units, and that he had not been able to see a “ban” list.

Mr. DeBlasio shared that there had been more turnout at meetings with Housing officers.

Mr. DeBlasio spoke in support of the Racial Equity Institute, and his hope that avenues could be
found to provide for resident participation for those that could not afford to attend.

Mr. DeBlasio also expressed the concern of several residents that they were not getting an
effective response from APD over loud music / loud noises late at night.

Pastor Hardaway commended and thanked the Chief, Sgt Lamb and the APD for hosting his
Project Lighten Up Camp children last week.

Pastor Hardaway shared that there was a spot reserved for the Chief of Police on the Asheville
Buncombe Community Relations Council Board, and that he hoped Chief Hooper would fill it;
Ms. Lampkin will follow up to get specific meeting times / location. He explained that the
ABCRC was a conduit for the APD for developing stronger relationships within the community.
Pastor Hardaway also expressed his interest in how the Body Worn Camera policy would
address “dead spots,” and the equity of the promotional process (Ms. Hallstrom also voiced her
concerns with the equity of the promotional process).



Ad Hoc (MADD)

- Mr. Cooke shared his pleasure that North Carolina will soon join 34 states in becoming a first
time offender “blow and go” state.

- Mr. Cooke also shared that the Policy Council for National MADD has endorsed the use of Body
Worn Cameras.

- Mr. Cooke also commended Sgt Ann Fowler for participating in the Carolina Brotherhood 600
mile bike ride to honor fallen first responders.

Community Outreach
National Night Out Update
- Marsha Stickford, Neighborhood Coordinator, estimated that approximately 300 people,

attended the event. She shared that the officers did a great job, and there would be follow up
to evaluate the overall community policing / crime prevention strategies. All who attended
shared that the event went very well, and that they thought the move from Carrier Park to
downtown worked well for the event.

- Debbie Applewhite shared that both the Haw Creek and Beverly Hills Community Associations’
events went well, too, with participation from AFD and the Sheriff’s Office.

- Ms. Stickford reported that Malvern Hills also had a successful event.

- Mr. Joslin reported that his neighborhood had gone to dinner together, and that Sgt Coward

attended and did a great presentation on Use of Force and Body Worn Cameras.

Public Comment
Michael Beech
- Mr. Beech thanked the SROs for helping with the summer lunch program
- Mr. Beech spoke to the need for a clear public complaint process.
Missy Reed
- Ms. Reed spoke to the Violent Offender Call In, which has now been set for October 21, 6:00
p.m., Ferguson Auditorium, AB Tech.

Adjourned: 4:25p

Next Meeting Date: September 2, 3:00 p.m.



