ASHEVILLE

Citizens Police Advisory Committee (CPAC)
3:00 p.m., May 5, 2015

“The Asheville Citizens Police Advisory Committee serves as a liaison between the police
department and community. The committee mediates problems or conflicts and serves as an
advocate for programs, ideas, and methods to improve the relationship between the police and
community. The committee is also responsible for disseminating information to the community
and to the government officials of Asheville.”

Roll Call

Approval of minutes
1. April, 2015

APD & City Staff Update

Update on the search for the new Chief of Police
Update from Chief Belcher

Update on APD/Public Housing Meetings
Changes to Compstat meeting

Report on Merrimon / Coleman traffic
Implementation of Matrix recommendations
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Unfinished business:

1. Filling the ABCRC and Ad-Hoc positions
2. National Night Out planning
3. Getting out into the neighborhoods

New business:
1. Reduce formal meetings to every other month to allow for greater community
interaction
2. Election of vice chairperson
3. Proposed racial equity institute training — Sgt Creson?
4. CPAC / community volunteer roles in the event of a future crisis

Community Outreach: Round Table / Shared Experiences

Public comment (3 minutes per person)

Next meeting date:



