A

ASHEVILLE

Citizens Police Advisory Committee (CPAC)
3:00 p.m., April 8, 2015

“The Asheville Citizens Police Advisory Committee serves as a liaison between the police
department and community. The committee mediates problems or conflicts and serves as an
advocate for programs, ideas, and methods to improve the relationship between the police and
community. The committee is also responsible for disseminating information to the community
and to the government officials of Asheville.”

Roll Call

Approval of minutes
1. March, 2015

Presentation(s) (10 minutes each):
1. Ellen Pitt (MADD-WNC) - DWI court & legislative update

APD & City Staff Update
1. Update on the implementation of the strategic plan
2. Update on the search for the new Chief of Police
3. Update from Chief Belcher

Unfinished business:
1. Festival of neighborhoods presentation — Debbie & Larry
2. Location and date of first neighborhood CPAC meeting
3. Progress on updating the guiding language of CPAC
4. National Night Out planning
New business:
1. Does CPAC have a role in implementing recommendations made in the
organizational assessment completed by Matrix?
2. Ad-Hoc members of CPAC
3. Review of expectations of CPAC members
Community Outreach: Round Table / Shared Experiences

Public comment (5 persons, 3 minutes each)

Next meeting date: Wednesday, May 6", 2015



