MOMENTUM HAS BEEN building at
the federal, state and local levels to do
more to address the needs of homeless
individuals and families. More than 300
communities have created ten-year plans
to end homelessness and federal and local
resources have been vising to record levels.
Yet many leaders continue to wrestle with
how best to help their most vulnerable
citizens while balancing efforts to create
vibvant and thriving neighborhoods. As a
result, more and more Public Housing
Authorities are getting involved in a
compelling model called Permanent

Supportive Housing.
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upportive housing is a suc-
cessful, cost-effective combi-
nation of affordable housing
and services that help peo-
ple live more stable, productive
lives. Supportive housing works
well for those who face the most
complex challenges—individuals
and families who are not only
homeless, but who also have very
low incomes and serious, persistent
issues that may include substance
use, mental dlness, and HIV/ATDS,

Public Housing Authorities
(PHAs) are increasingly involved in
the expansion of supportive hous-
ing opportunitics through a variety
of strategies, including targeting
funding resources they control,
such as project-based subsidies and
other rental subsidies, utilizing
underused public housing, and/or
engaging directly in the develop-
ment and operation of supportive
housing projects. There are many
reasons some PHAs choose to pur-
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sue supportive housing, including;

* Mission: Supportive housing
complements PHAS' missions of
providing atfordable housing oppor-
tunities.

s Funding: Many PHAs are being
approached with special needs
and/or permanent supportive hous-
ing Hnancing opportunities and
applications, and some PHAs have
been able to leverage their other
affordable housing financing pro-
grams to support these efforis.

* Partnerships: Thiough effective
partnerships that create innovative
housing opportunities, PHAs have
successfilly overcome the chal-
lenge of housing individuals and
families that were otherwise consid-




ered hard to serve because they
struggle to succeed in traditional
programs. e addition, PTAs are
often active members of
Contmuum of Care planning coun-
cils and already closely engaged in
supportive housing and homeless
services efforts, ‘

The case studies below provide
examples of creative strategies and
successtil collaborations between
PHAs and supportive housing devel-
opers, operators and service
providers. In marny cases, the public
housing authoritics use many differ-
ent tools to increase the number of
permanent supportive housing
units. Qur descriptions summarize a
selection of these efforts.

TARGETING RENTAL
SUBSIDIES

Housing Authority of
Portland Community
Engagement Program-IV

PORTLAND, OR

he Community En gagement
Program (CEPy at Central
City Concern (a 25-year-old
comprehensive homeless services
organization) is a multidisciplinary
recovery program designed to meet
the needs of people who are chroni-
cally homeless with co-occnrring
mental health, addictive disorders
and/or physical healthcare con-
cerns. There are four CIEP teams at
Central City Concern, cach com-
posed of highly qualified staff mem-
bers including dual-diagnosis case
managers, licensed social workers
TeCOovering mentors, nurse practi-
tioners, bencfits and employmaent
specialists, and housing specialists.
CLEP-IV, which focuses on hous-
g and employing chronically
homeless individuals, is a partner-
ship between Central City Concern,
Worksystems, Inc. (a non-profit
career placement and training
organization), and the Housing
Authority of Portland (HAD).
Program funding includes:
¢ Case management funding from
Worksystems, Inc.
¢ Shelter Plus Care housing sub-
sidies
° Case management funding from
the City of Portland’s Bureau of
Housing & Community
Development
* Case management funding/ser-
vices from JOIN, another focal
homeless scrvices provider
* Madicaid revenucs
Through this program, HAP pro-
vides 89 Shelter Ilus Care housing
subsidies to program participants,
many of whom are repeat users of
city, county, hospital and correc-
tions services with specific barriers

il

to housing. The CEP-1V Housing
Specialist from Central City
Concern helps program participants
locate private market or communi-
ty units in which to use these subsi-
dies. Participants also participate in
customized ernployment services,
including carcer training or plan-
ning or vocational rehabilitation.

PROVIDING PROJECT
BASED VOUCHER
SUBSIDIES

S5t. Paul Public Housing
Authority Project-Based
Assistance
ST. PAUL, MN
n recent years, the three metro-
politan housing authorities in
the Minneapolis-St. Paul metro
arca attached Project-Based
Assistance (PBAY via Housing
Choice Youchers to supportive
housing. This addition to their PBA
program increased the utilization
rates of their vouchers and also
helped the housing authoritics
meet their missions of serving low-
income and extremely low-income
individuals. In the past, especially
during times when the rental mar-
ket was extremely tight, these
PHAs had experienced some diffi-
culty in achieving these goals
through their tenant vouchar pro-
grarm. Often landlords were not
open to accepting tenants with
challenging histories. This meant
that voucher holders experienced
xtended housing searches that ulti-
mately resulted in their inability to
secute housing and unused vouch-
ers being returned to the PHAs.
The St. Paul Public Housing
Agency currently has a board-
approved Himit of 544 vouchers for
the Project-Based Assistance pro-
gram. Since 2001, 168 of them have
been attached to supportive hous-
ing units, including 35 new vouch-
ers awarded in 2007, The St. Paul
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PHA gives top priority for PBA allo-
cations to supportive housing
and/or projects that will further the
State, County and City plans to end
long-term homelessness.

New Jersey Stote Rental
Assistance Program (SRAP)
Project-Based Assistance

TRENTON, NJ

he New Jersey
I Administrative Code
instructs the New Jersey

Department of Commmunity Affairs
(DCA) Division of Housing to set-
aside 17 percent of its vouchers
under the State Rental Assistance
Program (SRAT) for project-based
assistance. Thease vouchers are to
he used for projects that may
include DCA/Division of Youth
and Family Services initiatives and
other special needs. Recently, the
DCA issued a RFP announcing the
availability of project-based vouch-
ers for the purpose of creating
and/or expanding permanent
atfordable housing. Twenty-five
percent will be reserved for proj-
octs serving special needs popula-
tions that can document the
availability of appropriate support-
ive services. Priority will be given
to projects that assist the following
households:

¢ Post-incarcerated

* Aging out youth

s Special needs

UTILZING
UNDERUSED
PROPERTIES

Sunshine Terrace
COLUMBUS, OH

he Columbus Metropolitan
l Housing Authority and the
YMCA of Central Ohio patt-
nered together to convert Sunshine
Terrace, a 180-unit public housing
high-rise with a 50 percent vacancy

rate, into supportive housing for
chronically homeless men and very
low-income individuals, Capital
funding was provided by the

solumbus Metropolitan Housing
Authority. Operating funding was
secured through the use of HUD
Public Housing Subsidies. Services
and service funding are provided hy
Rebuilding Lives Funder
Collaborative, United Way of
Central Ohio, and Ohic Housing
Trust Fund. Sunshine Terrace has
50 units dedicated specifically for
formerly homeless men. The proj-
cct is now fully occupied. The
urtque partnership was created in
response to the Rebuilding Lives
Initiative that has the goal of creat-
ing 800 units of permaneat supporl-
ive housing over the next five years
for chronically homeless men with
disabilities.

DEVELOPING NEW
PROJECTS

Housing Authority of Salt
Lake City, Housing
Authority of Salt Lake
County

SALT LAKE, UT

oth of the PHAs serving Salt
B Lake County, UTtah—the

Housing Authority of Salt
Lake City and the Housing
Authority of the County of Salt
Lake—have directly developed new
supportive housing projects target-
ing chronically homeless persons.
The Housing Authority of Salt Lake
City opened the Sunrisc Metro proj-
ect in downtown Salt Lake City in
April 2007, providing 80 units of
permanent supportive housing (and
an additional 20 units of transitional
housing targeted to veterans) for
chronically homeless persons. The
Housing Authority of the County of
Salt Lake opened Grace Mary
Manor in late February 2008, which
will provide 84 units of permanent
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supportive housing for chronically
homeless persons located in the
City of South Salt Lake, and also
broke ground in November 2007 on
Kelly Benson Apartments, which
will provide another 59 units
focused on homeless senior Citizens
(ages 55 and above). Funding and
other support for these develop-
ment projects have been provided
trom a wide vartety of private and
public sources, including The
Crusade for Homeless, The George
5. and Delores Dore’ Eccles
Foundation, Salt Lake City RDA,
Salt Take County, State of Utah,
HUD, American Express Centurion
Bank, UiBS Bank, Zions Bank, local
businesses, advocates, The Road
Home, Volunteers of America,
Vetoran's Administration, Vatley
Mental Health, local churches and
othets. In addition, both Fousing
Authorities have also used their
financial resources to support the
implementation of tenant-based
supportive housing initiatives.

ESTABLISHING
INNOVATIVE
INITIATIVES

King County Housing
Authority
TUKWILA, WA

he King County Housing
I Authority (KCHA) is a

Moving to Work (MTW)
agency. The MTW demonstration
program provides waivers from
HUD regulations to enable KCHA
to design their federally funded pro-
grams to best meet the local
needs/conditions, streamline opera-
tions, and better support the eco-
nomic self~sufficiency of its
residents. Under the MTW pro-
gram, KCHA, in partnership with
the regional behavioral healtheare
system and their local United Way,
created a provider-hased Supportive
Housing Subsidy Program to allow

-




service providers to master lease
units from landlords and sublease
to tenants who have multiple barri-
ers to housing. More than 150
households who were chronically
homeless and high-utilizers of
emergency and criminal justice sys-
temns will gain permanent support-
ive housing because of this
initiative.

CONCLUSION

here are many options avail-
I able that offer PHAs and

communities creativity and
customization in establishing more

permanent supportive housing. The

aforementioned cxamples provide
guidance about what you can do in
your community to help end home-
tessness and serve people who have
special needs. Supportive housing
works. With the assistance of PHAs,
it's working even better.
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