Minutes

PED Committee

Tuesday, January 21, 2014
Asheville City Hall, First Floor North Conference Room

3:30 p.m.

In Attendance:  Vice Mayor Marc Hunt, Council Member Gwen Wisler, Council Member Jan Davis
Staff: Cathy Ball, Gary Jackson, Judy Daniel, Christy Edwards, Martha McGlohon, Jon Fillman, Stephanie Monson, Sam Powers, Shannon Tuch
Vice Mayor Marc Hunt called the meeting to order at 3:31 p.m.
The minutes from the December 17, 2013 meeting were approved.

Unfinished Business
Riverside Drive Development Update – Stephanie Monson

Ms. Monson reported that the completion of the Riverside Drive Development plan is eminent. Staff desires to inform Council of key findings, including items that may be discussed as part of the upcoming budget process. 

The consultants and staff would like to hold a public meeting on February 24 to report back to the community. There will be three deliverables from the plan development process:

· Greenways Master Planning

· Transportation Network Plan

· Riverside Drive Development Plan

Ms. Monson is seeking direction from the Committee about the proposed redevelopment of 14 Riverside Drive. It is a 1900 square foot historic building on the riverfront that was gifted to the City by PSNC. There are several options for the renovation of the building, with a potential revenue source in mind. Possible uses of the site include a transportation hub (trolley or bikes), riverfront recreation support, a wayfinding portal, a way to support the arts based business community; or a flexible design that would allow multiple uses. 

Mr. Hunt stated that he liked the multi-functional model best for that site.    

Mr. Davis stated that he liked the idea of a visitor center with restroom combined with a visiting artist in the space.  He stated that $35,000 seemed like a lot for the construction drawings for such a small space and inquired and monies left over could be used for actual construction.

Ms. Monson replied that she will check with the stipulations for the Tiger II funds but that it was her understanding that the money must be used for design work.

The committee is in support of this project.

Ms. Monson stated that the Riverfront Commission and the Planning & Zoning Commission have the desire to review and make recommendations on the City’s 2025 comprehensive plan.  Staff would like to get a subcommittee (members from both commissions) to work together to consider aligning recommendations. Staff would like to pursue a form based code project for the RADTIP area.

Mr. Davis asked if the river district area lends itself toward the adoption of a form based code. 

Ms. Daniel stated that form based code does not require a specific architectural style. Current river district zoning does not allow for enough height or enough density. The community could go through a visioning exercise to determine the form they wanted.

Ms. Ball stated that if we make a huge investment in the river, the resulting quality of that development must represent our investment.

Update on Industrial Zoning for Avalon site on Sweeten Creek Road – Sam Powers
Mr. Powers reported that at the last council meeting, council asked staff to look at the Avalon site (Sweeten Creek Road, CZ request). Concerns were expressed about losing industrially zoned land.
In general, staff looked at zoning adjustments related to Industrial zoned land over the past 10 years. We haven’t lost a tremendous amount of industrial property (excluding the airport). Due to topography in the Asheville area, we see a mix of uses a lot closer together. This site has not been on the radar of the Economic Development Commission as high potential for development. 
In this area of Sweeten Creek Road, we have a mix of uses: residential on one side, smaller scale businesses, a church, and the rail road.  If we kept the current zoning (IND), more than likely what you would see in the future for that site would be a similar development pattern (pre engineered metal buildings). Most likely, we will not see the tax value increase on this site if the application in process is not approved.

Staff recommends proceeding with the rezoning.

Ms. Wisler stated that she envisioned us looking at all of our industrial property and ranking them by desirability and inventory level.

Mr. Powers stated that we could potentially do that as part of the comprehensive plan update.

Mr. Hunt stated that Asheville’s industrial land tends to be 30-40% higher in value than property that does not have the topographical constraints. He inquired if we have had input form EDC staff.
Mr. Powers stated that this site had not been in their sights for potential development as industrial property.

Ms. Wisler stated that one of the criticisms developers have is that we are not predictable. For the city to rank these industrial properties, it would serve as a signal to the developers.

Community member Lou Bissette spoke next. He appreciates the city’s interest in IND property. He stated that we are so high priced based on our competitors down state. He liked that idea about a ranking of industrial sites. This site (the Avalon site) has been vacant for many years.  He thanked the committee for being willing to look at the individual site. 

Community member David Nutter stated that he valued the relationship between economic development and planning. 

Ms. Wisler stated that she supported moving the application on to full council. Mr. Davis seconded. All committee members were in favor.
Update on MoogFest – Jon Fillman
Mr. Fillman reported that staff is returning to PED with more information about the proposed Moog Partnership Proposal for the April 2014 festival. He stated that staff has been predicting the number of jobs created based on the similar festival SxSW.
Mr. Davis asked if we would have a way of judging after the first year to determine that goals are accomplished. We will need a way to pursue or separate based on if these goals are accomplished.
Ms. Wisler stated that she didn’t feel it was safe to assume the same number of jobs created as SxSW. She was concerned about sponsorship at the $40,000 level. She would be much more pleased with technical job creation, rather than service oriented positions.

Mr. Davis stated that he would like to see the numbers more fleshed out.

Ms. Wisler stated that she would prefer the city’s sponsorship be related to the tech expo and the job fair parts of the festival, rather than the entertainment.

Melissa Porter, staff person from MoogFest, stated that 50% of the festival would be daytime programming. If that is the direction council wishes to pursue, they could make that happen.
Ms. Porter also stated that MoogFest is in active discussions with 25 companies. Producing the festival is also requiring a large upfront investment from the founders of the company.
Mr. Hunt stated that he felt this festival concept is consistent with our desired ‘next step’ in Asheville’s economic development. 
Mr. Davis said he felt like there should be some recruitment of TDA funding. He felt like Council would be investing tax dollars for 3 years (based on the request) and we would have a hard time defending that investment to the public.

Mr. Jackson stated that this proposal is a fairly new concept and but also a risk. We think there is a tremendous upside in Moog and we have tried to think outside the box. We are supporting economic development in this way, rather than simply supporting festivals and events. They (the company) are investing a considerable amount of capital with a lot of risk. I think there are lots of communities on the east coast that would love to have this festival. Moog must show that there are other investors in the festival besides the City.

Ms. Wisler said that she appreciated the festival proposal and hoped that it would be a huge success. At this time, she could not support anything but the in-kind support. She did not support the sponsorship cash investment.
David Nutter stated that “as a citizen, I think that this event has Asheville written all over it.”
Mr. Davis moved that the committee state their support for providing City support both in kind services and in cash. Mr. Hunt seconded. Ms. Wisler was opposed.
New Business
Municipal Service Districts – Cathy Ball
This item will be continued until the February 18, 2014 meeting.
Presentations and Public Comment
Report from Planning & Zoning Commission on 2025 Land Use Recommendation, 2025 Plan Update and Recommendations – Judy Daniel
Ms. Daniel stated that she appreciated the work of the Planning Commission over the fall to conduct a zoning analysis of corridors and properties in Asheville that potentially have the inappropriate zoning applied.  The report from the Commissioners ranked a number of sites and corridors, with the higher the ranking representing the most urgent need for zoning adjustment.

Ms. Daniel next presented staff recommendations regarding future planning for master planning and corridor planning.  The first recommendation was for either a new comprehensive plan or a substantial update to the existing comprehensive plan, that would be initiated in the fall of 2014 or early 2015.  High and low costs were offered based on the scope of the proposed update or revisions.

The next recommendation was for a series of form based code projects, up to two per year for the next 5-7 years for Asheville corridors or growth areas.  Again, a range of estimated costs were offered, as some areas would be more complex to complete than others.  She indicated that staff would initially be proposing that a segment of the River District and a segment of Charlotte Street north of I-240 be the next areas funded.

The final recommendation related to the UDO, which is becoming antiquated. It needs to be reconsidered, and move toward an interactive online access.  It was proposed for this effort to begin after the work on the Comprehensive Plan has been completed.
Ms. Wisler stated that when she was campaigning for council election, she did not get an indication from the community that we need a completely new comprehensive planning process. She would like to take the 2025 plan, and have pertinent elements reviewed by the current commissions first. She feels that the 2025 Plan direction is still valid but more measurable and quantifiable goals are needed.
Mr. Davis stated that we need to recognize the history of the 2025 plan and look at the good things in that document.
Ms. Daniel stated that having more measurable goals was very important to the staff as well. 
Ms. Ball stated that the product must be usable - a tool that communicates with and engages the community even more as Comprehensive Plans, along with other regulatory documents, are changing quickly, and online access has become very important.

The committee determined that there would be a discussion of these staff and Commission recommendations at the Council retreat in February.
David Nutter stated that he hopes that there will be more emphasis on economics, market analysis, and supply and demand of different kinds of activities, as he believes this is the perfect kind of conversation to have right now.

Adjournment
The next meeting is scheduled for February 18, 2014 at 3:30 p.m.

Meeting adjourned at 5:12 p.m.
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