GREENPLAY... nsheville NC

The Leading Edge In Parks, Recreation Parks, Recreation, Cultural Arts and Greenways Master Plan
And Open Space Consulting Information Gathering Meetings
Focus Groups and Public Meetings

SUMMARY of INPUT for Meetings Held January 2008

1. Consultants received input from over 280 participants; staff convened six additional meetings
with 150 participants in the first three and __in the second three.
Types of contact opportunities:
e 8 Stakeholder Meetings
e 7 Public Focus Groups
e 6 Staff led Public Meetings

Residency make up of participants in focus groups, by show of hands
e <5vyears 47 29%
e 59vyears 22 14%
e 10-19vyears 41 25%
e 20+vyears 37 23%
e Not a resident, but use programs/facilities or care 15 additional

2. Key Strengths of the Asheville Parks and Recreation System — what we need to keep and
celebrate

STAFF - responsive, willingness to pro-actively partner, culture of service, can get a lot out of a
few dollars; creative; and many more positive adjectives.

FUNDING - Department has seen more aggressive support by City Council in last 3-4 years,
department can do a lot with a little.

PROGRAMMING - diversity of opportunity, services all ages, a lot of programs done with
shoestring budget, multi-ethnic, safe haven for kids, nice blend of athletics and the arts,
appreciation for new emphasis on the arts, quality instruction

PARTNERING - builds community; engages other providers of facilities and service

FACILITIES — good quality and good number of well maintained parks, flexibility among centers,
greenways, multi-use areas, variety of activities, specialty facilities, NC flavor in parks.

PLANNING - forward looking, do it right, high quality, engagement of citizens

IMAGE - presence in the community, national accreditation, award winning, good job of
advertising, parks seen as economic engine, programs promoted as health promoters
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3. What things need to be fixed or improved — what opportunities are there to address them

FUNDING AND RESOURCES

Administration: maintenance funding behind and needing to catch up; lack of willingness
for decision makers to put money into existing facility needs- community centers, as
opposed to new or high profile; County should give all facilities to the city and contract for
p&r service; need dedicated land acquisition fund; lack of new resource to support growth;
facility tours and orientation process should continue; need follow-up to quality tours
Budgeting: need to separate non-p&r costs from p&r; pricing and cost recovery policy
needed; include soft costs for projects in capital budget so it doesn’t come out of
operations; fund to take care of what you have,

User Issues: non-resident county use - who are we serving, who is paying?; non-resident fee
schedule for out-of-city; review agreement between county and city regarding use of
facilities that used to belong to the county — is there equity?; Florida part-time visitors not
contributing financially to the system

New facilities: need to make sure operational funds (staffing, programs, etc) keep up with
more facility funding; use funds to take care of what we have versus purchase new parks
Programming: gap between facility funding and program funding- need more program
funding; fund financially struggling programs;

Communication with community: lack of understanding of how money is available for
different activities; inadequate local taxpayer support

Potential sources of revenue: development requirements and incentives with county buy-in
for development requirements in unincorporated areas; potential for revitalizing the bond
referendum — will need grass roots energy through campaign committee; intergovernmental
collaboration; sidewalk fund ($10/vehicle/year) include trails; golf- look at fee structure to
increase fees and raise revenues to deal with wear; tennis could tolerate a fee increase;
advertise donation opportunities (land); citizen advocacy- can’t rely on staff; use of teen
energy through job training and inexpensive employment at centers, use of volunteer help
for landscaping — city leadership with volunteer help - develops ownership and pride.

ORGANIZATIONAL

Staffing— dept staff in transition, lots of turnover and high cost; opportunity for new
beginning with staff turnover; reformat entire organization; concern about pay levels and
benefits to attract and keep; staff spread too thin and wearing too many hats and not able
to be effective at any; staff expectations to perform duties outside of area and job
description; lack of support and resources to do a good job; lack of recognition from above;
lack of opportunities internally for advancement for staff; need staff advocate with
responsibility for greenways

Resources: need full time Marketing/PR position; fill fundraising position now vacant in the
department; equipment and vehicles lacking or old, need internal cross-training; lack of
training (basic computer, work orders, processes, etc., driver training)

Bureaucracy — hiring too slow; lack of communication; too many chiefs not coordinating;
chain of command; bidding process; lack of overall plan, project by project reactive mode;
need to reintegrate the process for project planning starting at the staff level or being
referred to staff rather than reactive CC action out of context; untimely or negative process;
cumbersome; consolidation with County would be a step backwards — quality standards are
not as high

FACILITIES
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Increase capacities- lights, artificial turf (Azalea), address security issues, provide better

security regarding use of facilities; public safety issue in inner city parks; street people

improve physical access, connect the system, improve aesthetics and feel of facilities;

renovate or repurpose facilities — need upgrading; old facilities do not meet the needs; fully

utilize space that we have —lights at skatepark and ballfields to extend use- all facilities; use

facilities to capacity, build capacity

Accessibility- better access to greenways via streets; lack of sidewalks; alternate

transportation via greenways & trails; connectivity via trails & greenways***; greenway;

public art on greenways; pocket parks/staging areas on greenways; bike paths; bike

paths/greenways, opportunities for lifestyle choices for young people —safe connectivity,

public transportation; connections to deal with accessibility to existing parks/open space,

linear parks; way finding program for public art & greenways

Condition and Maintenance - community centers in horrible shape; refill sandboxes; golf

course overused; improve centers — maintenance, quality, function and multipurpose;

athletic facilities are old and need to be upgraded; Sr. parking issue at Harvest House is a

major safety issue- needs to be addressed - move facility near tennis courts where there is

room.

Use of others facilities -using other entity’s facilities not optimal situation based on

cancellations; Engle’s vacated store on Tunnel Road — could that be used for dance?; Civic

center- room for basketball could be used for dance but fees are cost prohibitive, City won’t

work with you

Add facilities:

0 Aquatic center indoor - leisure and competitive (Spartenburg is closest competitive

venue)

Aguatic center - outdoor pools - leisure and competitive

Athletic complex- complex for baseball, like tennis at Aston

Community gardens,

Cultural arts center- city owned facility (North Asheville Center) that can be repurposed

as a cultural arts center

Dance facility (social) need dedicated 5000 sq. ft. sprung floor facility (Chapel Hill model)

Disc golf amenities at Richmond Hill Park

Festival/special event area, need more and improved

Ice rink - indoor, skating opportunities at other park sites as development is occurring

Nature center - larger animal habitat at nature center

Recreation facility- multi-purpose, indoor need large regional multipurpose

multigenerational center (repurpose North, East, West, Oakley); need recreation center

in West Asheville side with gymnasium and indoor pool

0 River amenities (white water course, RElI coming) complex,

0 Spray grounds**,

o Tennis- need indoor tennis courts (2-3 courts), outdoor clay courts closed down
seasonally

Reid Center

o0 Enlarge building for program capacity

0 Expand on the diversity of the program

0 Use as a model of “intention” of interests to address concern of development of young
people; outreach from Reid center with specialized cultural arts programming to other
centers and communities; serve as focal point to encourage similar programming in
other cities

O O o0 o

O O O o0 O O
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o0 Build to the bigger plan, or at least the middle plan, smallest plan is not viable to serve
purpose; re-image the old building

o0 Facility needs to be clearly defined as either a cultural and performing arts center
(cultivating, but not a presenting center) or a recreation center but not both.

o0 Re-imaging needs to take place at the facility away from the historically African-
American focused activities and into a diverse, multi-cultural activity focus.

o0 Transportation needed to bring additional non-neighborhoods participants in

Provide adequate funding to operate, maintain and program

0 Reid and Burton Street centers — predominantly African American-return name (Reid) to
Livingston Street to reflect neighborhood

o

PROGRAMS - intergenerational, outreach to minority communities, engage community
members for program instruction and to lead volunteer efforts,
e Accessibility: Community centers are closed on Saturdays (gym centers are open on
Saturday); more mainstreaming opportunities for people with disabilities; transportation is
a real problem — sharing vans and coordinating field trips
e Add programs
o Financially support social recreational programs, need diversity of program (not just
traditional sports); health and wellness; arts; more athletics to meet needs; dance as
health activity
o Middle school youth (6™ grade up)-huge gap in programming
o0 Teens —address increasing gang activity — neighborhood pride is strong, how can we
engage that pride and shift to positive response rather than gang response, after hours
gang activity is occurring at Reid center — need to collaborate with PD; provide
opportunities to create ownership; need teen focused community, job
training/opportunity, leadership development opportunities for kids especially at
centers; be more intentional, then have these leaders work with younger kids; resource
and referral centers for teens
0 Seniors
=  Program: one-stop shopping for seniors; not a big overlap of senior programs
participants from different agency offerings; seniors could be used as program
leaders; Sr. Games does not have it’s own budget- needs to be elevated,
intergovernmental cooperation, private fundraising; resource and referral centers
for sr. populations; seniors feel neighborhood alliance with each other don’t mingle;
= Facilities: perception of sr. centers — very old building, not accessible, parking issues,
not good at bring diverse sr. population together; need large newer building with
plenty of flat parking, totally accessible, nice furniture and ambiance (ownership and
pride) offering diverse type of programs; center for creative retirement feels a bit
elitist, perhaps they could outreach to centers to bring programs there, restaurant
café — get rid of institutional type feeling, computer room, exercise room.
=  P&R staff training needed to understand the sr. population, seniors (fixed income)

PARTNERING

Enhance relationship with other governmental entities; community non-profits, other service

providers, both locally and regionally

Potential Partners

e AB Tech Community College — performing arts

o Asheville School District — performing arts; Aston Park and Asheville Middle School
renovation partners for the park; need coordination between schools and centers
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e Asheville Hub for Economic Development

¢ Chamber of Commerce — tourism/ecotourism promotion

e Churches — Reid Center improvements; volunteers, program leadership

e County — coordinate on after school activities to best use resources, market;

e Developers —fee in lieu, connect trails, park development, impact fees

¢ Disc Golf group partnership at Richmond Hills Park for capital development; have volunteer
partnership now for maintenance of the course

e Governmental - State, Federal, County, other cities, MPO (transportation planning only -
Dwayne) (4 counties, founded by DOT-) Linda Giltz (Institute of Government — land use
planning), (Paul Miller -Swananoa Greenways ) Water Organizations - storm water retention
needs) — bike paths, greenways, Needs a funding plan. State — Thomas Wolf House, looking
to redefine themselves after the fire — have never recovered from sense that they were
gone for 6 years, 35,000 annual participation reduced to 12,000. Need partnership to
succeed. Department of Transportation; relationship with county is lacking

e Greenways Commission — greenway planning

e Housing Authority — Aston Park, greenways — research is showing greenways provide
opportunities for public housing, addresses issue of gentrification. Can we get them
involved in this planning process/discussion; providers of some outdoor facilities for their
residents (fields for instance) -Jeff Joyce on Asheville staff would have info on this).

e Ice House - ice arena operation

¢ National Living by Design — research information, grants

e Neighborhood Associations - neighborhood parks

e Non-profits — programming

e Private group in City of Woodfin has interest in aquatic/recreation complex. Private
developer seems to be heading it up.

e Private individuals — partnership for indoor tennis

e Public Art Commission

¢ Public Health - research, Roberts Woods Johnson, greenways maintenance; potential
partnership for performance center Quality Forward — greenways

e Public Transit — transportation Riverlink — greenways

¢ Reid Center — partnership with other centers

¢ School District — land banking currently; if schools not needed right away, could some
development of athletic facilities occur in the meantime; greenways; are schools at the
table?; school resistance to community use of facilities; schools need to be land partners for
use of play areas and practice areas

e Sports associations volunteer labor — painting, etc., city concerned about liability issues —
can we get beyond this issue?; with housing authority to make use of their underutilized
facilities.

e Trust for Public Lands (TPL) — greenways/open space

e UNCA - indoor pool provider, Asheville Teens Outside — provides leadership for youth
activities outside; indoor pools? (need for indoor competitive, recreational aquatic facility);
facilities — backfill needs; education program; internships and service learning; greenways

e Utility Companies — utility easements, greenways

¢ YMCA/YWCA — Aston Park, indoor pool provider at both Y’s; greenways

e YMI - Cultural and performing arts (Reid Center)

PLANNING
¢ Plans: need a strategic plan and a business plan; need to integrate plans such as bike plan
and pedestrian plan with greenways plan;
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Regional open space planning: city needs to take leadership role

Public transit and accessibility: barrier to service delivery, need connectivity to affordable

housing; need better way to access particular communities such as safe, easily identifiable

connecting bike paths; greenways, bike paths and sidewalks need to integrate

Policies:

o Define departmentally as well as facility-wise, what the Park and Recreation
Department can and will do and what it can not do without additional resources

0 Land Dedication criteria is missing and need fee-in-lieu provision, need larger land
dedication requirement

0 Need land acquisition plan and criteria for accepting and disposal; protect undeveloped
park land

0 Festivals need process and policies for all aspects (criteria to operate, fees, activity
based costing with other city departments, cost recovery goals, sponsorships, etc.)

o Sustainability principles, landscape, take care of what is already in place, upgrade
existing parks before developing new; functional art projects, need to protect parks
from development along Beaver Dam Creek; more trees, edible trees

Level of service

0 ADA compliance

o Keep neighborhood service emphasis for community centers; - centralize some unique
facilities; need mix of complexes and neighborhood facilities

o Future growth: who are we serving in the future, in state of flux right now
demographically; need more land to build facilities, more land acquisition along river;
outside of city limits availability is greater; more facilities and services in growing south
area (community center); need more parks (north side); small parks on west side; more
smaller park areas/sitting areas; more small playgrounds with shade and fencing

0 Repurpose underutilized facilities such as Montford tennis courts (close to Aston);
repurposing of facilities — how can centers be better used by community?

o0 Walkability

AWARENESS/MARKETING

Need a marketing plan to improve public image and overall presence in community, address
narrow understanding of the breadth of what the department provides, dispel myths of
narrow parks and recreation service provision, tell the story to the public with accurate
information about circumstances, let other related service providers know what is available
Improve external communication with better promotion of programs and centers, and who
they are for, through: program brochure; reformatted and constantly updated webpage;
improvement to city-wide e-newsletters (information and consistent distribution; cable
television; and ability to reach folks without internet connectivity

Need social marketing: promote benefits of participation in programs and the value of
community members being engaged

Help promote other service providers, such as sports associations (get word out on how to
register, sign up dates, etc.), allow temporary signage for this type of information
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