Recreation Advisory Board
2016 Goals

Goal #1: Develop relationship with City Council

Action Steps

1. Chair and Vice Chair meet with RAB City Council Liaison and Mayor to overview RAB business
including but not limited to a) RAB role and responsibility, b) Parks and Recreation Department
top issues and priorities.

2. Chair and Vice Chair meet with RAB City Council Liaison bi-monthly on RAB business, Parks and
Recreation Department top issues and priorities.

3. Chair, Vice Chair and RAB City Council Liaison extend communications and relationships to all
City Council members.

Goal #2: Outreach to stakeholders and partners

Action Steps

1. Staff create generic email account at which the public can contact RAB.

2. Staff prepare summary sheets on stakeholders and partners.

3. RAB members reach out to significant stakeholders and partners.




