
Public Art & Cultural Commission 
May 24, 2012 
 
Members Present 
Jennifer Gordon 
Julie Calhoun-Roepnack 
Mark Koven 
Gwynne Ruckenbrod 
Sharon Trammel 
 
Staff Present 
Diane Ruggiero, Cultural Arts Superintendent 
Jenny Bowen, Cultural Arts Administrator 
Abigail Riley, Special Projects Coordinator 
Sam Wildeman, Cultural Arts Intern 
 
Jennifer calls the meeting to order at 4:06. 
 
Approve February Minutes 
Jennifer says that there is no end to the sentence after “she needs” under the Retreat Planning. Diane 
suggests it to say “At this point, Diane wants to have a collaborative effort on the project.”  
 
Julie moves to approve the minutes with Diane’s suggested change. It is seconded by Mark, and all 
approve. The motion passes unanimously. 
 
Appoint PACC member to Grassroots Arts Program Grant Review Panel 
Diane asks if anyone has any questions about the Grassroots Arts Program Grant. Gwynne asks for 
the dates. Diane says that everyone on the panel will get the paperwork on the evening of Wednesday, 
June 20 because that is the deadline to receive submissions. Everything will be electronic. No grant 
applications will be printed. The panel will meet Wednesday, June 27 from 9am to 2pm. Breakfast 
and lunch will be provided. Janie Wilson from the NC Arts Council will be present. There will be five 
members on the panel. Diane and her team are in the process of recruiting members to be a part of the 
panel. The meeting is open to the public, and she encourages the applicants to come.  
 
Jennifer says that recommendations from the panel will be helpful. Diane says that the meetings will 
be open to the public and applicants are encouraged to attend but there will be no public comment 
allowed during the review process in order to keep the process as fair as possible. She does not want 
to make it a requirement that applicants attend, but she also does not want to give an unfair advantage 
to those who do decide to attend. She says that the review panel will sit with their backs to the 
audience, and no one will be allowed to interact. She also asks the grant review panel members to be 
honest but kind with their remarks. She wants to have strong applications. She feels that any feedback 
that can be given will help them in future grant applications. 
 
Diane added that she would like a member from the commission to sit on the panel; thus the need for 
the vote. She feels that it is a great way as their role as a commission member to give staff feedback 
on how the process is working. 
 
Gwynne asks how it should work if a member’s organization is applying for the grant. Should said 
member not sit on the panel? Diane says that a member could, in fact, sit on the panel. She asks all 
grant review panel members to disclose any conflicts of interest they may have. She asks all the 
members to disclose any relationship one might have with an organization. She asks that members 
recuse themselves from the discussion based on the organization with which they have an affiliation. 
At that point, the member of the panel would leave the table and join the audience. She asks that if 



there are numerous conflicts with organization affiliation, PACC members may not want to be a part 
of the panel. 
 
Jennifer says that she would like to participate, but she works with many organizations in the 
community. Would she be able to come without being a part of the panel? Diane says of course. 
Anyone is welcome to come. She encourages all PACC members to come as it is a good way to meet 
the people in these arts organizations. 
 
Gwynne asks how Diane would like the process to move forward today. Diane says that if someone 
would like to volunteer. That would be the best way. Then a vote would need to be made. 
 
Gwynne says that she is interested in being a part of the panel. Jennifer says that she thinks Gwynne 
should be a part of the panel. Diane says that she welcomes any PACC member to the panel who 
wants to serve.  
 
Gwynne asks if any members who are not present at the meeting had expressed interest. Diane said 
that none of those members had. 
 
Mark moves to nominate Gwynne. It is seconded by Julie; all approve. The motion passes 
unanimously. 
 
Diane thanks Gwynne, and tells her that she will be giving her specifics at a later date.  
 
Subcommittee Updates 
Maintenance 
Diane asks Sharon to work with her members to find dates for the training to clean the public art 
pieces. Diane needs target dates in order to start the permitting and scheduling processes. Sharon says 
that she will talk to her members. 
 
Jennifer says that everyone on the Urban Trail subcommittee is very willing to help also. 
 
Diane adds that supplies need to ordered and a condition assessment needs to be done in order to 
maximize the resources and work on the pieces in the worst condition.  
 
Jennifer asks for a timeline to be created and given to the Urban Trail subcommittee. Sharon says that 
she will work on it. Diane says that once Sharon gets that timeline, staff will be able to help from 
there.  
 
Sharon asks if Diane expects every item on the list to be accomplished. Diane says that she was 
hoping, from listening to the Urban Trail subcommittee members that cleaning the plaques was 
important, and it is something that volunteers can do. 
 
Sharon asks how many plaques there are. Diane says that each station of the Urban Trail has a plaque; 
there are approximately 30. Sharon asks Diane if she wants her to meet have the Maintenance 
subcommittee look at all the plaques and determine what needs to be done first. Diane says yes. Diane 
reiterates that it will take time to get the permits, supplies, etc. and staff needs to know far enough in 
advance when the volunteers plan to clean the plaques. She suggests that as staff works on the 
logistics, the members of the subcommittee can be assessing the plaques and ranking those that need 
the most help. Diane asks for the timeline before the June meeting. She adds that if the subcommittee 
members are looking for a September clean up day, this deadline will give her approximately two 
months to get the logistics in order. 
 
Sharon says she contact Rick to help find more volunteers. 
 
Partnership 



Diane says that she spoke to Robert about the Partnership Subcommittee. They realize that Gwynne is 
currently sitting on the Creative Communities ad-hoc committee. They want to know from Gwynne 
what she needs. Robert does not want to wait too long to get the subcommittee started, but he 
understands Gwynne’s other obligations.  
 
Gwynne asks if there was discussion at the retreat around waiting to start the Partnership 
subcommittee until after the Creative Communities ad hoc committee was finished with its charge. 
Diane says that it is up to Gwynne because she is the chair of the subcommittee. Diane said that some 
people at the retreat felt there were opportunities in the community that the Partnership subcommittee 
could be working on, but the work with the Creative Communities ad hoc committee could 
demonstrate those opportunities further. She added that these two committees could happen 
simultaneously.  
 
Jennifer says that the committees, along with advocacy, go hand-in-hand.  
 
Advocacy  
Diane says that she does not want to have too much conversation regarding this committee without 
Honor present, but there was discussion at the retreat about the scope of that subcommittee. Does it 
involve advocacy of the work of the Public Art & Cultural Commission or does it involve working 
with arts organizations and calls to action, advocacy on a larger scale. Diane says that she thinks 
Honor was looking for more information on how that subcommittee would look. 
 
Jennifer said that Honor wanted the subcommittee to have action items.  
 
Gwynne says that ArtsNC has many advocacy options that can be tied to the committee. Diane says 
that she thinks the challenge is that the need from those organizations the advocacy needs come 
quickly and action is needed instantly and the understanding is that Honor saw it as being an advocacy 
committee for the Commission and projects that the Commission wanted to move forward.  
 
Jennifer says that the members do need to advocate outside the mission and projects of the 
Commission. 
 
Gwynne adds that the Advocacy subcommittee could also be used for larger advocacy calls to action, 
to be used as a networking piece to those calls. Having a system in place to help share that 
information would help. She asks if the subcommittee bylaws are on the website. Diane says that she 
will send out the bylaws, as they are not on the website. 
 
Division Update 
Diane says that she will email everyone the timeline for the Creative Communities ad hoc committee. 
It is a living and working document that is frequently updated. She expects more deliverables to be 
added to the timeline. 
 
Diane gives dates that she wants the members to be aware of in order to help spread the word about 
the upcoming events with the Department. She asks that members read the press releases and 
disseminate the information as it is sent to them. She asks the members to let people know throughout 
the county that these opportunities are available. The grant deadline is Wednesday, June 20 at 5pm. 
They can hand-deliver or mail it. It has to be received on June 20. They can also file electronically. 
The logo is on the Parks, Recreation & Cultural Arts Department page.  
 
Julie asks where all of the information is located. Diane says there is a logo at the top of the page that 
can be clicked to find all the information.  
 
Diane says there are three workshops and a webinar where applicants can get more information. The 
workshops are not mandatory. Diane says there is one workshop on May 25 at Rec Park at 10am. It 
will typically last about an hour and a half. Thursday, May 31 at 1:30pm at Black Mountain Center 



for the Arts is the next workshop. The last workshop is on Tuesday, June 12 at 12:30pm at the 
Weaverville Public Library. The webinar will be June 4 at 11am. Registration is required. Email 
Diane by Thursday, May 31. As many representatives as want to come to the workshops are allowed. 
Diane says it is the same presentation each time; however, the only difference might be the questions 
asked by the audience.  
 
Diane says that artists cannot technically apply. The grant is for arts programs with non-profit 
organizations as the priority for funding. However, if an artist can find a non profit to collaborate with 
on a project the non-profit would serve as the applicant with the artist as their collaborator. The check 
will be cut to the organization, not to the artist. This makes for a great application for a non-profit 
because it shows that artists are being hired and given opportunities. 
 
Diane says that she wants the members to mark their calendars for Friday, July 20.  A representative 
from the Americans for the Arts is coming to talk about the release of the economic impact study that 
the Cultural Arts Division has lead for the past year. That data from the local study will be made 
public the week of June 11th with the national data announced at the Americans for the Arts 
Conference on June 8.  On July 20th there will be a 9am information session for artists, organizations, 
Commission members at the Dr. Wesley Grant Sr, Southside Center. At noon, there will be a lunch 
presentation for local community leaders, council members, Chamber, county commissioners, etc. 
She will send out a save the date soon. 
 
Jennifer asks who was invited to the afternoon session. Diane says aldermen, county commissioners, 
town managers, council members, supervisors, and other government officials. It will also include 
TDA and Chamber officials. She says the two different sessions are because the audience understands 
the data in different ways. She says that Randy Cohen, from Americans For The Arts, will be at the 
sessions. Secretary Carlisle and Wayne Martin, Executive Director for the state Arts Council, will also 
be at the sessions.  
 
July 27 through July 29 is Bele Chere weekend. The mobile art lab will be facilitating projects there 
this year. She needs volunteers. If anyone has questions, contact Diane. She thinks that next year, the 
Commission might have more of a hands-on experience with Bele Chere andmay take on more the 
arts-related components and tasks of the festival. She feels there is great experience on the 
Commission that can help with the arts-specific components of the festival, such as the Bele Chere 
artwork and Arts Park jury selection. This way the festivals staff can focus on the logistics of the 
festival. 
 
Gwynne says that she thinks it would be good for each Commission member to volunteer for one shift 
during Bele Chere. She thinks that it is important to support Diane. 
 
Julie says that Bele Chere has improved in the last few years. It is a more pleasant experience and 
cleaner than it has been in the past. Diane says that there is a great festivals team.  
 
Old Business 
 
New Business 
 
Diane introduces Sam Wildeman. She is the new intern with the Division. At the end of her 
internship, she will graduate with an Arts Management degree from Appalachian State University.  
 
Jennifer adjourns the meeting at 4:55. 


