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Public Art Board 
Mission Statement 

 
It is the intent of the Public Art Board to identify and implement public art works that both 

recognize Asheville’s existing natural and manmade beauty and to provide opportunities for 
distinctive objects and memorable places, spaces, and experiences. 
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Welcome Letter from the Director 

 
 
 
 
 
Dear Board Member:  
 
On behalf of the Asheville Parks, Recreation & Cultural Arts Department, I would like to thank 
you for joining the Board. As you will discover, the activities of the department range widely—
all in an effort to achieve the mission of enhancing quality of life by providing diverse cultural 
and recreational experiences. 
 
There are three advisory boards to the Department, including the Public Art Board and 
Greenway Commission, and the Recreation Advisory Board, which is one of the longest running 
advisory boards for the City of Asheville.   
 
As a volunteer member of the Department’s Boards, it is assumed that you will attend the regular 
monthly meetings and contribute two to five hours a month on projects. We are excited to have 
you as a part of our team and look forward to working with you in the years to come.  
 
Sincerely,  
 
 
 
 
Roderick Simmons,  
Director, Asheville Parks, Recreation & Cultural Arts Department 
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Mission, Vision, & Values 

 
 
 
 

City of Asheville  

Mission 
The City of Asheville is committed to delivering an excellent quality of life. 

 
Asheville Parks, Recreation, & Cultural Arts Department 

Mission 
The Asheville Parks, Recreation and Cultural Arts Department is dedicated to enhancing your 

quality of life by providing diverse cultural and recreational experiences. 
 

Asheville Parks, Recreation, & Cultural Arts Department 

Vision 
To be a national leader in the parks, recreation & cultural arts profession by utilizing a qualified, 

professional, and dedicated staff to provide multi dimensional, innovative recreation 
opportunities in a safe, nurturing environment while preserving traditional recreation values. 

 
 

Asheville Parks, Recreation, & Cultural Arts Department 

Values 
Continuous Improvement 

Asheville employees are trained Professionals who improve service delivery by balancing needs, 
resources and innovation 

Integrity 
Asheville employees demonstrate character with courage, honesty, and pride 

Diversity 
Asheville employees value & respect a diverse community, workforce and ideas 

Safety & Welfare 
Asheville employees value the safety & welfare of our employees and the citizens we serve 

Excellent Service 
Asheville employees strive to address needs with courtesy, compassion, timeliness, efficiency & 

commitment 
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Quick Reference 
Agendas 

 Agenda items are decided by the staff liaison and board chair two weeks before the meeting date. 
Any board member may propose an agenda item as long as it is within this timeframe and is 
addressed to the board chair. 

 Agendas will be posted on the website and emailed to board members one week before the 
meeting date.  

 Approved minutes will be posted on the website and given to City Council within a week of the 
meeting. 

 
Correspondence 
The designated board support staff person maintains board contact information and the official email 
distribution list. Any changes in contact information should be conveyed to him/her as soon as possible. 
Board members are free to communicate with each other at any time, but cannot take action on an item 
outside of meetings. 
 
Meeting Guidelines 
In and effort to keep the meeting agenda within the allotted time, the department has established the 
following time limits for public hearings: 

 Presenters have up to ten minutes to complete a presentation. 
 Presentations are limited to agenda items with presentation materials provided prior to the 

meeting by City staff, applicants, or organized opposition. 
 Individuals have up to three minutes to speak to the board. A person representing a group of three 

of more persons present in the chamber (not including the speaker) has up to ten minutes to 
address the board. 

 Public comment period for any item may not exceed one hour. Additional information may be 
provided in hard copy and/or written form. 

 Motions may only be made for items marked on the agenda with “action required” 
 
Rules for Boards & Commissions 
The City has established rules to govern the actions and structure of its boards. Please see the document 
“City of Asheville Rules for Boards & Commissions” for a full list, but some rules to note include: 

 Appointees to boards and commissions shall be residents of the City of Asheville, unless 
otherwise specified or provided for by law, ordinance, or Council action establishing said board 
or commission, or in the rules or by laws of said board or commission, if approved by Council. 

 A term of service on all City boards shall be three years or less, unless otherwise provided by law. 
 A length of service on all boards and commissions shall be limited to two full successive terms 

(plus any unexpired term to which a member is appointed). 
 Appointees to boards and commissions are expected to attend all meetings possible. Any 

appointee who fails to attend at least 75% of the regularly scheduled meetings of a board or 
commission within a twelve (12) month period, may be removed.   

 No board member who is not present at a meeting shall be allowed to vote by proxy. 
 The board will comply with open meeting laws, including notice of meetings. 
 In order to conduct official business at a regular or special meeting, a quorum of the board must 

be present.  In the absence of a rule, by-law, or statute providing otherwise, a quorum is more 
than half of the members of the board, not counting vacant seats.   

 No member of a board shall participate in the discussion or vote on any item involving their own 
official conduct or financial interest. 



 
City of Asheville Rules on Boards & Commissions 

Purpose 
The City of Asheville provides for continuous citizen input and advice through a wide variety of 
boards and commissions.  Some of these are advisory in nature to the City Council, while others 
have distinct responsibilities that are established by law.  The City Council encourages citizens 
to participate in their City government by volunteering to serve on these boards and 
commissions. 
 
Application for Appointment 
1) A description of all City boards is contained in “The Talent Scout”.  This document is 

available in the City Clerk’s Office and is distributed widely in the community and on the 
City’s webpage.  A brief form stating the citizen’s interest in serving on a board is a part 
of “The Talent Scout” and can be submitted to the City Clerk. 

2) An application and/or resume is required for consideration of an appointment to a City 
board. 

3) In most cases, the City Council will require an interview process prior to appointment. 
4) All appointments are made in an open session of the City Council.  Discussion and 

consideration of appointments and interviews are also held in open session. 
5) Once an application for an appointment has been filed with the City Clerk, it is placed on 

a resource list and remains active for a one-year period.  At the end of that period of time, 
you will be contacted by the City Clerk’s Office to see if you wish to seek other 
opportunities to support your participation on our boards. 

6) Applicants are strongly urged to attend several meetings of a board prior to applying 
and/or appointment to a board. 

 
Qualifications 
1) Appointees to boards and commissions shall be residents of the City of Asheville, unless 

otherwise specified or provided for by law, ordinance, or Council action establishing said 
board or commission, or in the rules or by laws of said board or commission, if approved 
by Council. 

2) In matters where an intergovernmental board has independent governing authority (by 
law, by agreement, or other enabling authority), and where not prohibited by law, at least 
one of the City’s appointees shall be a current member of the City Council.   

 Such an appointment allows Council to be a part of deliberation and decision-making on 
matters of regional importance that impact the City of Asheville. 

3) No citizen shall be eligible to hold concurrently more than two Mayoral or City Council 
appointments to standing boards or commissions; this limitation shall not apply to ad hoc 
committees appointed by the Council. 

4) Efforts are made to represent the diversity that we have in our community on all boards, 
and criteria for appointments may be established to achieve appropriate diversity, except 
that preference shall be given to appointment of residents of a specific area of town for 
which an ad hoc or advisory committee may be appointed. 

5) An oath of office (or affirmation) is required for some boards and commissions.  Where 
applicable, newly appointed board members will take and sign an oath of office or 
affirmation following their appointment. 

 If a board member enters on the duties of his or her office before taking, subscribing and 
filing the oath of office, he or she may be removed from office.   
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City of Asheville Rules on Boards & Commissions 

 
Terms 
1) A term of service on all City boards shall be limited to three years or less, unless 

otherwise provided by law. 
2) A length of service on all boards and commissions shall be limited to two full successive 

terms (plus any unexpired term to which a member is appointed). 
3) A member shall serve until the expiration of their term or until such time as a successor is 

appointed, whichever occurs later, unless otherwise provided by law. 
4) Reappointment to a second term is not automatic and will be based on circumstances to 

be determined by the City Council in each individual case. 
 
Attendance 
1) Appointees to boards and commissions are expected to attend all meetings possible. 
2) Any appointee who fails to attend at least 75% of the regularly scheduled meetings of a 

board or commission within a twelve (12) month period, may be removed.   
 
3) The board chairman or staff liaison shall be responsible for reporting on attendance to the 

City Clerk upon request. 
4) Attendance provisions are not imposed upon Council liaison members but are in effect 

for Councilmen serving as appointed regular members on a board or commission. 
 
The Board at Work 
1) Each board receives its charge from the North Carolina General Statutes or from a City 

ordinance or resolution establishing the board. 
2) The City Council may, from time to time, ask a board to consider specific items not in 

conflict with existing laws. 
3) The chairman, working with the staff liaison, shall post copies of their minutes on the 

City’s website.   
4) The City Council may appoint a City Council person as liaison to a board or commission 

and that member is entitled to receive all agendas, minutes, other correspondence and be 
eligible to attend all meetings of the board including closed sessions.  The role of the 
liaison shall be to serve as a direct communication link between the City Council and the 
board or commission, and not to play an active role in the deliberations of the board or 
commission.  The liaison shall notify the board or commission of long-range issues and 
projects under consideration by the Council which would be of interest to that board or 
commission and shall likewise advise the Council of such matters under consideration by 
the board or commission. 

5) Each board shall make an annual report to the City Council outlining their activities for 
the past year.  The report shall be posted on the City’s website by January 30 for the 
previous calendar year.   

6) An orientation session will be conducted for all new appointees by the City staff liaison. 
7) From time to time, additional training sessions for board members may be provided 

through City staff, the Institute of Government and other training groups and 
organizations.  The City Council encourages members to take advantage of these 
opportunities. 
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City of Asheville Rules on Boards & Commissions 
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8) No board or commission member who is not present at a meeting shall be allowed to vote 
by proxy. 

9) The board will comply with open meeting laws, including notice of meetings. 
10) The board is to provide the City Clerk with their schedule of regular meetings with the 

predetermined time and place.  The schedule will be revised only in accordance with 
legal requirements for notice. 

11) In order to conduct official business at a regular or special meeting, a quorum of the 
board must be present.  In the absence of a rule, by-law, or statute providing otherwise, a 
quorum is more than half of the members of the board, not counting vacant seats.  If a 
quorum is not present at any meeting, the chairperson will postpone the meeting until 
such time as a quorum can be present, provided adequate notice is given pursuant to the 
open meetings law. 

 
Committee on Boards and Commissions 
1) The Mayor may appoint a committee of City Council, with the Vice-Chair as Chairman, 

to evaluate the on-going need for each board and recommend to the City Council 
elimination of any for which there is no longer a need.  This committee may also consider 
other items in regard to board structure, appointments or other items at the request of the 
Mayor and/or the City Council. 

 
Conflict of Interest 
1) No member of a board shall participate in the discussion or vote on any item involving 

their own official conduct or financial interest. 
2) It is the responsibility of an individual board member to bring to the attention of the 

entire board any item for which there may be a conflict of interest. 
3) It is up to the entire board to decide if a conflict exists and vote to excuse a member from 

considering a particular item. 
4) Staff and legal assistance is available to all boards and commissions to help the board 

with decisions in this area. 
 
Resignations and Replacements 
1) Any member of a board or commission who desires to resign shall do so in writing to the 

City Clerk. 
2) Unless otherwise provided by law, ordinance or resolution, all appointment by the City 

Council to a board or commission serve at the pleasure of Council, and may be removed 
from a board or commission at the discretion of Council. 

3) For those boards and commissions whose members may be removed for cause, cause 
shall include, without limitation, the following:  conflict of interest, failure to attend 
meetings.  Removal for cause shall be by Council resolution. 

 
Ad Hoc Committees 
1) The City Council may appoint ad hoc committees to make recommendations regarding 

particular matters of interest within the City. 
2) The foregoing rules on boards and commissions shall apply to ad hoc committees except 

where alternate provisions are made by the Council. 
 
 



 
Boards & Committees Organization Chart 
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City Council 

City Manager 

PRCA Director

Recreation 
Advisory  

Board 

Greenway  
Commission 

Public Art 
Board 

Recreation Centers (10) 
Specialized Facilities (7) 

Bele Chere 
Board 

Urban Trail 
Committee 

Friends of the  
Nature Center 

Pack Square  
Conservancy 

Asheville Parks & 
Greenways 
Foundation 



 
PRCA Department Organization Chart 
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City Council 

City Manager 

Parks, Recreation, & 
Cultural Arts Director

Asst. Director 

Cultural Arts Recreation Business 
Services

Park 
Maintenance

Planning & 
Development

Cultural 
Programming 

Park & Event 
Permitting 

Festivals & 
Events 

Public Art 
Programs 

WNC Nature 
Center 

Aston Park 
Tennis Center

Athletics 

Child Care 
Services 

Food Lion Skate 
Park 

Municipal Golf 
Course 

Outdoor 
Recreation 

Recreation 
Centers 

Senior Services

Swimming Pools

Therapeutic 
Recreation 

Accounts Payable 
Processing 

Administrative 
Support Services

Budget Process 

CIP Reporting 

Fund Raising 

Special Projects

Grant 
Coordination

Human 
Resources

Marketing & 
Communications

Website & 
Graphic Design

Athletic Field 
Maintenance 

McCormick 
Field 

Parks Facilities 
Maintenance 

Parks 
Maintenance 

Park Security 

Riverside 
Cemetery 

Greenways 

Land Acquisition

Parks & Park 
Facility 

Development

Park Planning & 
Design

Sponsorships 



 
Board Membership List 
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Chair  Vice-Chair 
Julie Calhoun-Roepnack Name Kenn Kotara 
23 W. Black Oak Drive

Asheville, NC 28804 Address 
190 Country Club Road 
Asheville, NC 28804 

Other 545-2300 Main 254-4214 Phone 254-1655 Main 236-2265 Other
julier@bellsouth.net Email kenn@kotarastudio.com 

2/20/07-12/31/07; 2/26/08-12/31/10 Term  
8/1/2000; 1/22/02-12/31/05; 2/28/06-
12/31/10 

Member  Member 
Jaan Ferree Name Mark Koven 

1333 Merrimon Ave
Asheville, NC 28804 Address 

144 Cumberland Ave 
Asheville, NC 28801 

Other  Main 252-8718 Phone 
(786)348-
8039 Main 251-6877 Other

jaan@intentionaldesigner.com Email mkoven@unca.edu 
8/24/10-6/30/11 Term 8/24/10-6/30/14 

Member  Member 
Vacant Name Dr. Barry Pate, Jr 

 Address 
5 Crowningway Drive 
Asheville, NC 28804 

Other  Main Phone 285-8983 Main 250-9418 Other
Email trumpent1@aol.com 
Term 2/22/05-12/31/07; 2/26/08-12/31/10 

Member  Member 
Harry Harrison Name Robert Todd 

PO Box 7301 
Asheville, NC 28802 Address 

12 S. Lexington Ave #507 
Asheville, NC 28801 

Other 252-4614 Main 253-4910 Phone 231-2851 Main Other
harrison@ymicc.org Email rtstudio@bellsouth.net 

2/20/07-12/31/08; 5/26/09-12/31/11 Term 6/23/09-12/31/11 
Member   

Honor Moor Name 
604 Old Toll Road

Asheville, NC 28804 Address 
Other 253-3227 (x123) Main 255-0640 Phone 

hmoor@charter.net Email 
3/23/10-12/31/11 Term  

City Council Liaison  Staff Liaison 
Gordon Smith Name Diane Ruggiero 
PO Box 7148

Asheville, NC 28801 Address 
PO Box 7148 
Asheville, NC 28801 

gordonsmithasheville@gmail.com Email druggiero@ashvillenc.gov 
279-2551 Office Phone 259-5815 

Fax 259-5606 



Governing Documents 
Bylaws 
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Governing Documents 
Site Selection Criteria & Guidelines for the Placement of Public Art  
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In order to ensure public art is fairly and equitably distributed throughout Asheville, and that it is 
sited in such a way as to enhance and activate public spaces, we have listed below criteria to 
guide the placement of art projects.  
 
Sites where public art is to be displayed should:  

 Experience high levels of pedestrian traffic and be part of the city's circulation paths;  
 Be easily visible and accessible to the public;  
 Serve to energize and identify the site;  
 Enhance the overall public environment and pedestrian streetscape experience;  
 Locations that allow for reflection and provide a break from social activity; 
 Locations that are enhanced by public art (such as, the location is void of visual interest, 

or the addition of artwork would complete the location’s visual experience); 
 Help to create a place of congregation and activity; and  
 Establish landmarks and neighborhood gateways. 

 
Other guidelines about public art site placement include:  

 Artworks should not block windows or entranceways, nor obstruct normal pedestrian 
circulation in and out of a building (unless such alteration is specifically a part of the 
experience or design of the artwork); 

 Art should not be placed in a given site if the landscaping and maintenance requirements 
of that site cannot be met; 

 Work displayed in interior public spaces will be accessible to the public at least during 
normal building operating hours without requiring the public to obtain special passes or 
permits to view the work;  

 Work displayed in exterior public spaces should be accessible to the public 24 hours per 
day. If a work is sited in a park or similar setting, it should be accessible during the 
normal operating hours of that site or facility;  

 Work should not block windows or entranceways or obstruct normal pedestrian 
circulation entering or exiting a building (unless it is specifically a part of the experience 
or design of the work); and 

 Art should not be placed in a site where it is overwhelmed by nor competing with the 
scale of the site or adjacent architecture, large retail signage, billboards, etc.  

 
On-site locations for public art projects include, but are not limited to parks, greenways, 
neighborhood gateways, plazas, bridges, historic places and landmarks, as well as buildings, 
walls, ceilings, floors, windows, staircases, escalators, entrances and exits, and rooftops



 
2009 Annual Report 

The Public Art Board met the fourth Tuesday of each month at 3:30 p.m. in the Parks and 
Recreation Conference Room 4th floor, City Hall.  Effective with the February, 2008 meeting, 
the location was changed to the 1st Floor Conference Room. 
 
Public Art Board Mission: 

 Identify and implement public art works that: 
o Recognize and promote Asheville’s natural and made beauty 
o Provide opportunities for distinctive objects and memorable places, spaces, and 

experiences 
 
Public Art Board fast facts: 

 1983 Energy Loop first public art 
 1999 Council adopts Public Art Policy 
 2000 Public Art Board established 
 39 pieces in Public Art collection 
 Valued at over $1 million in 2007 

 
Public Art Fiscal Year 06-07 Accomplishments: 

 River Sculpture Festival at French Broad River Park 
 Launched Public Artist of the Year – Harry McDaniel – Decko Gecko 
 Postcards from the Ledge 
 Restore Energy Loop 
 Begin restoration of Urban Trail Station #7 
 Begin design Urban Trail Station #1 
 Approve 

o Colonel Morgan Memorial 
o Veteran’s Memorial 
o Asheville Mural Project 

 Public Art collection appraisal 
 Established Public Art FY 07-08 budget 

 
Public Art Fiscal Year 07-08 Goals 

 Implement deferred maintenance & repair 
 Install Energy Loop & Decko Gecko 
 Continue fund raising 
 Parks & Recreation Master Plan 
 Collaboration: Parks & Recreation boards and initiatives 
 Partner: Asheville Parks & Greenways Foundation and Urban Trail Committee 
 Raised money for the Energy Loop  

 
Public Art Board Members 
Dr. Barbara Cary, Chair    Bill Fishburne 
Kenn Kotara – Vice Chair    Harry Harrison 
Julie Calhoun-Roepnack    Dr. Barry Pat 
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2008 Annual Report 

The Public Art Board met the fourth Tuesday of each month at 3:30 p.m. in the 1st Floor 
Conference Room of City Hall.   
 
Public Art Board Purposes and Responsibilities: 

 Provide public art in public buildings and public spaces. 
 Promote Asheville as an “arts destination” city and use public art as a major attraction fro 

cultural tourism and economic development. 
 Educate the citizens of Asheville and visitors about local culture and history through art. 
 Encourage the use of volunteers on public art projects to include maintenance of public 

art when appropriate. 
 Be responsible for raising public donations of money to match City of Asheville 

appropriations for public art. 
 Be responsible for approving the subject matter of public art after the City Council has 

made appropriations for public art at specific sites. 
 Be responsible for developing a procedure for the selection of art and/or artists which will 

include public input, as well as appropriate staff review. 
 Recommend accepting gifts of money and art to City Council. 
 Be responsible for acknowledging the gift to the donor and making recommendations to 

City Council for appropriate recognition. 
 Inventory public art semi-annually to ensure that the conditions and standards of public 

art are being met and report their condition to the Parks and Recreation Director 
including recommendations for maintenance, repair, or deaccessioning when appropriate. 

 
Subcommittees of the Public Art Board 

 Urban Trail Committee 
 
Public Art Board fast facts: 

 1983 Energy Loop first public art 
 1999 Council adopts Public Art Policy 
 2000 Public Art Board established 
 39 pieces in Public Art collection 
 2002 Urban Trail became part of the City’s public art collection 
 Valued at over $1 million in 2007 

 
Public Art Board 2008 Accomplishments: 

 Accepted the modified Veterans’ poem for the Veteran’s Memorial 
 Held the first Public Artist of the Year unveiling of the Deco Gecko 
 Board Member attendance at the Americans for the Arts Conference in Philadelphia 

and the International Sculpture Conference in Grand Rapids 
 Began development of an audio tour for the Urban Trail  
 Re-installed Urban Trail pieces Art Deco Masterpiece (station #7) and Marketplace 

(station #15)  
 Held annual Public Art Board member retreat 
 Collaborated with Black Mountain College Museum and Arts Center to bring artist 

Kenneth Snelson to Asheville for a public lecture. 
 Approved site selection criteria for public art 
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2008 Annual Report 
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 Approved a site location for 2009/2010 Public Artist of The Year 
 Completed a comprehensive conservation assessment on all art in Asheville. 

Parks, Recreation and Cultural Arts Master Plan: Two members from the Public Art Board 
served on the Master Plan Committee which served to provide broad based information and 
feedback as well as assist in the editing process of the drafts and presentations from master plan 
consultant GreenPlay.  Staff provided GreenPlay with public art collection information.  Public 
Art Board members attended an all board vote on the Master Plan and have supported staff in 
having the plan approved by Council.  
 
Public Art Board Members  
Kenn Kotara, Chair 
Dr. Barbara Cary 
Dr. Barry Pate 
Bill Fishburne 
Dana Irwin 
Harry Harrison 
Julie Calhoun-Roepnack 
Dr. Carl Mumpower, City Council Liaison 
 



 
2007 Annual Report 

The Public Art Board met the fourth Tuesday of each month at 3:30 p.m. in the Parks and 
Recreation Conference Room 4th floor, City Hall.  Effective with the February, 2008 meeting, 
the location was changed to the 1st Floor Conference Room. 
 
Public Art Board Mission: 
Identify and implement public art works that: 

 Recognize and promote Asheville’s natural and made beauty 
 Provide opportunities for distinctive objects and memorable places, spaces, and 

experiences 
 
Public Art Board fast facts: 

 1983 Energy Loop first public art 
 1999 Council adopts Public Art Policy 
 2000 Public Art Board established 
 39 pieces in Public Art collection 
 Valued at over $1 million in 2007 

 
Public Art Fiscal Year 06-07 Accomplishments: 

 River Sculpture Festival at French Broad River Park 
 Launched Public Artist of the Year – Harry McDaniel – Decko Gecko 
 Postcards from the Ledge 
 Restore Energy Loop 
 Begin restoration of Urban Trail Station #7 
 Begin design Urban Trail Station #1 
 Approve 

o Colonel Morgan Memorial 
o Veteran’s Memorial 
o Asheville Mural Project 

 Public Art collection appraisal 
 Established Public Art FY 07-08 budget 

 
Public Art Fiscal Year 07-08 Goals 

 Implement deferred maintenance & repair 
 Install Energy Loop & Decko Gecko 
 Continue fund raising 
 Parks & Recreation Master Plan 
 Collaboration: Parks & Recreation boards and initiatives 
 Partner: Asheville Parks & Greenways Foundation and Urban Trail Committee 
 Raised money for the Energy Loop  

 
Public Art Board Members  
Dr. Barbara Cary, Chair     Harry Harrison 
Kenn Kotara, Vice Chair     Dr. Barry Pate 
Julie Calhoun-Roepnack     Bill Fishburne 
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Robert’s Rules of Order 

 

                      City of Asheville Parks, Recreation & Cultural Arts Department 
Orientation Notebook 30

Four Types of Votes 
In Favor: You support the motion 

Against: You do not support the motion 
Present: You agree with the majority 

Abstain: You have a stake in the outcome or you do not have enough information. 
 

How to Present a Motion 
1. Obtain the Floor 

a. Wait until the speaker is finished, raise your hand, and wait to be recognized. 
b. Once recognized, rise and address the chair. 
c. The chair will recognize you. 

2. Make Your Motion 
a. Speak clearly and concisely. 
b. State your motion affirmatively. Say, “I move to…” 
c. Avoid personalities and stay on the subject. 

3. Wait for a Second 
a. The chair will call for a second. 
b. Another member will call “I second the motion.” 
c. If there is no second, your motion will not be considered. 

4. The Chair Restates Your Motion 
a. The chairperson must say, “It has been moved and seconded that we…” 
b. After this happens, debate or voting can occur. 
c. Your motion is now “assembly property,” and you cannot change it without the 

consent of the representatives. 
5. Expand on Your Motion 

a. Mover is allowed to speak first. 
b. Be concise. 
c. You may speak again after all other speakers are finished. 

6. Voting 
a. After debate, the chair will say, “We are now in a vote on…” 
b. The only thing that is allowed during a vote is point of order, division, privilege, roll 

call vote, or ballot vote. 
c. The chair will either ask for a show of hands or a voice vote. 

 
 Address all remarks to the person conducting the meeting. 
 Try to make all argumentation to the immediately pending motion. 
 Use the process of amending to improve flaws in a motion. Merely criticizing details of a 

proposal is counteractive and waste of time. 
 Always say, “I move to…” and never, “I motion to…” 
 Watch out for “friendly” amendments. They should only be used for spelling and 

grammatical errors. If a friendly amendment is made to correct a spelling or grammatical 
error and it appears to be uncontroversial, the chair should ask if there is any objection. With 
no objection, the chair may declare the amendment adopted. However, if there is an 
objection, the matter must be debated and voted. 
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To Do This 
You Say 

This 

May You 
Interrupt the 

speaker? 

Must You 
Be 

Seconded? 

Is the 
Motion 

Debatable? 

Is the Motion 
Amendable? 

What Vote is 
required? 

Adjourn the 
meeting 

I move that 
we adjourn. 

No Yes No No Majority 

Have a recess 
I move that 
we recess 

until… 
No Yes No Yes Majority 

Complain about 
noise, talking, 

etc. 
Privilege! Yes No No No None 

End debate 
I move to 

end debate. 
No Yes No No 2/3 

Pospone a 
decision 

I move to 
table… 

No Yes Yes Yes Majority 

Have something 
researched more 

I move to 
send to 

committee 
No Yes Yes Yes Majority 

Amend a motion 

I move to 
amend the 
motion to 

say… 

No Yes Yes Yes Majority 

Introduce 
business 

I move 
that… 

No Yes Yes Yes Majority 

Object to 
procedure 

Point of 
order 

Yes No No No 
None, Chair 

decides 
Request/ Give 
information 

Point of 
information 

Yes No No No 
None, Chair 

decides 
Take up a 

matter 
previously 

tabled 

I move we 
take… 

from the 
table 

No Yes No No Majority 

Have everyone 
vote separately 
and with reason 

Division No No No No 
No, unless 
someone 
objects 

Vote on the 
ruling of the 

chair 

I appeal 
from the 
chair’s 

decision 

Yes Yes Yes No Majority 

Suspend rules 
I move to 
suspend 

rules for… 
No Yes No No 2/3 

Avoid 
considering a 

matter 
Objection Yes No No No 2/3 
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