Asheville Civil Service Board
March 2, 2012 8am
Sixth Floor City Hall

Present Board: Larry Harris, Chair; Marv Rosen; Virginia Robinson; Jacquelyn Hallum; and Alan Coxie
Staff: Kelley Dickens, Adam Diaz, and Derrick Swing
Guests: Chief Anderson and Captain Wood

l. Welcome

Larry Harris calls meeting to order at 8:00 am.

Il. Introduction the new CSB Clerk, Adam Diaz

Larry Harris gave Adam Diaz the floor to introduce himself to the board. Adam is working as HR
Generalist and Civil Service Board Clerk. He is from the Asheville area and brings 4 years HR
experience. He is glad to be working for the City of Asheville and is enjoying his role

Larry Harris welcomed Adam Diaz

Il. Introduction of the new Chief of Police, William Anderson

Larry Harris gave Chief Anderson the floor to introduce himself to the board. This is Chief
Anderson’s 34" year in law enforcement. He was Chief in Greenville, NC for 5 % years after
retiring from Daytona Beach PD with 20 years of service. Chief Anderson was heavily involved
with their Civil Service Board.

Larry Harris welcomed Chief Anderson

The Board members individually introduced themselves and game some background on their
history with the Civil Service Board

IV. Approval of January Minutes

Jacquelyn Hallum made a motion to approve the January minutes; Alan Coxie seconded the motion; the

motion was carried unanimously.

V. HR Operations Update

a.

Kelley Dickens provided an update on the Police Promotional Process

e The process ran from January 26 — February 9, 2012 and included a written assessment, in-
basket technical exercise, role play, and interview

e 6 Lt. and 15 Sgt. Candidates participated

e All candidates received their overall score and rank via email. This ranking will be provided
to the new Chief of Police

e All candidates will soon receive a summary of their strengths and weaknesses and be invited
to schedule a meeting with HR to discuss their results

e  Mr. Harris asked if there are a certain number of positions we are currently trying to fill.




VI.

0 Kelley indicated there are no current openings, but she expects there will be some
from pending retirements and possible structural changes made by the new Chief.
The process provides a ranking of candidates for when positions become vacant

e The board asked how long the list will remain active

0 The list will remain active for 1 year. The next process will be conducted again this
time next year ensuring a new ranking is in effect when the current list expires.

e Alax Coxie asked regarding external hires if all sworn Police Department positions must be
filled internally except for the Chief of Police.

0 Kelley answered the PD has a practice of promoting internally. External candidates
are hired for rookie positions and for candidates transferring in laterally to an entry
level position.

0 Captain Wood said the only rank currently brought in laterally is Senior Police
Officer. That officer would go through an abbreviated training period with APD to
be familiarized with our processes.

b. Kelley Dickens introduced NEOGOV

e NEOGOV is an applicant tracking & recruiting software
e HRis scheduled to go live on March 19
e NEOGOV will allow automation of the recruiting process ranging from a department
requesting HR to fill a position, to posting, approving, and hiring a candidate(s).
e Kiosks are available in HR. Staff will assist applicants with limited computer skills. HR will
accept paper applications, but will strongly encourage applicants to apply online.
e Marv Rosen asked if NEOGOV would be used for internal promotions
0 Yes. Custom applications can be created for those internal positions as well as
external jobs
e Marv Rosen asked if NEOGOV would be used for selection and recruitment for the Police
Department
0 Yes, it will be used for the selection and recruitment for the Police Department
e Jacquelyn Hallum inquired about all employees having access to computers
0 Kelley Dickens said kiosks are located throughout the city for those employees who
don’t have a computer at their workstation. Basic computer classes were held for
employees about a year ago when the City started using Employee Self Service

c. Kelley Dickens informed the board about a vacant HR position

e  Kristi Kreighbaum resigned from her recruiter role.
e The HR admin staff that reported to Kristi now report to the HR Manager, Derrick Swing

d. Kelley would like the HR Department to start doing an annual report including metrics and

information. She would like that to include a picture and bio of the Civil Service Board members

to promote awareness among City employees

e larry Harris said he thought that was a good idea and thanked Kelley Dickens for the
updates

Other Business



Larry Harris requested getting a report from the Fire Chief about the 445 fire.

e The Fire Chief is planning on making a presentation to the Public Safety Committee. The

Civil Service Board would like a copy of that report and inquired about how fast that might

happen.

(0]

Kelley Dickens received an email from the City’s Public Information Officer indicating
the NIOSH and internal investigative reports are not complete. The City has
received a letter from the NC Department of Labor. Kelley brought copies and
offered to share that letter with the board.

Kelley Dickens offered to email the board when the other reports arrived. Larry
Harris said that would be fine

Larry Harris stated their charge is to promote rules to promote the efficiency of the
classified service. He’s not sure if that involves safety rules or not, but the board is
definitely interested in that report and anything they can do to assist the safety of
our workers.

e Alan Coxie asked Kelley Dickens about the types of routine training offered to employees

(0]

VII. Adjourn

HR has revamped the Training and Development Program over the last year and a
half

All employees received training on ethics, drug and alcohol free workplace in the
last year

Other training including customer service and gender communication was also
provided and was open to any employee who signed up

The HR staff previously responsible for training ended her employment with the City
in December. Kelley has requested the ability to fill that position so HR can continue
to offer training

HR and Legal are currently working on evolving the sexual harassment policy into a
workplace harassment policy. Once that is complete training will be offered initially
and annually thereafter

A variety of supervisor training is available including Culture of Leadership and a
monthly supervisor meeting

Derrick Swing added that a great deal of training is done on the department level
with specific training for their employees. HR helps supplement and support
department training efforts

Larry Harris thanked Kelley Dickens and Derrick Swing.

Larry Harris adjourned the meeting at 8:30 am



