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To:

City Council Finance Committee 



Date: March 24, 2015
From:

Greg Shuler, Public Works Director


Prepared By:  McCray Coates, PE  Stormwater Services Manager

Subject:
Additional Ditch/Maintenance Crew for Stormwater Services
Summary Statement:  The consideration of an additional ditch/maintenance crew for the Stormwater Services Division of the Public Works Department. 
Review:   This past budget season, City Council approved an increase in the stormwater utility fee for residents of the City of Asheville.  The focus of the program is to continue to make improvements to our stormwater infrastructure, install new stormwater infrastructure throughout the city, perform an evaluation of our current system and develop a capital list of projects to implement.  

Currently the Stormwater Services Division has two crews. The primary function of these two crews over the past few years has been addressing the aging infrastructure within the City.  The crews have spent many weeks repairing sink holes that have formed due to failures in the City’s storm drainage infrastructure.  The primary focus of these crews has been and will continue to be repairing and replacing the City’s aging infrastructure. 

Following 2013, which was a record setting year for rainfall within our area, many areas of the city were damaged due to these large rain events.  Citizens were asking the City to increase the level of services provided by the Stormwater Utility. In response to these requests, Council approved the increase in the utility fee and staff has begun to implement this higher level of service.  Find attached a bi-annual report which demonstrates what activities have taken place the first half of this current fiscal year.  

Staff continues to realize that there is another opportunity to further increase this level of service through the addition of a ditch/maintenance crew.  The primary focus of this new crew would be to perform ditching activities which have not occurred on a regular basis for over a decade.  Water infiltration is a key component of the failures of roadway infrastructure.  Water will enter the roadway and damage the sub-grade and through a freeze and thaw cycle cause asphalt failures to occur.  By keeping the water in ditches, this reduces damage to the roadway itself and provides a safe travel way for the public.  With the addition of a new ditch crew, current crews can focus on the important function of addressing the City’s aging storm drainage infrastructure.  

City Staff will continue to be active in our Capital Projects. A consultant is currently performing an assessment of the City’s existing infrastructure and will be providing a 2 and 10 year CIP program through their evaluations.  Staff expects to have the 2 year CIP by early June to implement next fiscal year.  Also as part of this assessment, the consultant will be prioritizing watersheds for evaluations of water quality and flood storage possibilities.  Staff is also working with another consultant on the design and construction of several capital projects which include the storm drainage improvements on Westover Drive and Morris Street.  
The addition of a new ditch crew will advance the City’s plans to be environmentally conscience, provide a safe community for citizens and visitors, and manage infrastructure in a more sustainable manor.  Associated pro’s and con’s are as follows: 
Pros:
· Citizens would receive a higher level of services from additional maintenance activities.
· Provides higher level of service by performing ditching activities.
· Provide preventative maintenance activities which should increase the life cycle of the infrastructure.
Cons:
· Start up cost of equipment
Fiscal Impact:  The estimated annual cost of the crew is expected to be $362,000, which can be absorbed within the Stormwater Fund operation budget.  The initial start-up cost associated with the purchase of new equipment is estimated to be approximately $650,000.  Staff will include the equipment purchases in the citywide debt financing plan for FY2015-16 with future debt service payments absorbed within the Stormwater Fund.  
Recommendation:  Staff recommends City Council consider the additional equipment for the new crew to provide a higher level of services to the Citizens of Asheville.  The propose new crew and purchase of equipment will take place in the FY2015-16 Budget.
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