
MEMORANDUM  

 

To:  Finance Committee      Date:  March 24, 2015 

 

From:  Barbara Whitehorn, CFO, Finance and Management Services Director  

 

Subject: Capital Improvements for the WNC Nature Center 

 

The purpose of this memorandum is to provide information to the Finance Committee regarding the 

intent of the Parks and Recreation Department to request funding assistance from the Friends of the 

WNC Nature Center (Friends) for the front entrance project at the WNC Nature Center (Nature Center). 

 

Background: 

The City of Asheville (City) and the Friends developed the 2020 Vision Master Site Plan in 2010. The front 

entrance project is the next capital improvement the City is undertaking from the Plan. Design is 

complete. 

 

Membership Funding and Capital Investment 

The current Memorandum of Understanding between the City and the Friends does not require that any 

of the membership fee collections be remitted to the City directly. The majority of the membership 

collections support the operations of the Friends. This model has created challenges for the City and 

Nature Center over time. Currently, the Friends’ Board asserts that the membership funds collected can 

be granted to the City for capital expenditures at the Center. The 2020 Vision Plan was developed and 

agreed to by both the City and the Friends; however, Friends’ fundraising efforts have often been 

disconnected from the prioritized capital plans for and needs of the Nature Center. Improved alignment 

of City and Friends goals should enable expedited implementation of the 2020 Vision Plan.  

 

Since 2010, a total of $1,086,569 has been invested in capital improvements at the Nature Center. The 

City directly funded or sought grants for funding from State or Federal programs for $855,628, or 79%, 

of this total. The contribution to capital funding in the last five years from the Friends of the Nature 

Center has been $230,941 (Attachment 1). 

 

As of June 30, 2014, the Friends has $810,295 in cash, with unrestricted net assets of $565,190 and 

restricted net assets of $256,526. Of the restricted net assets, $50,574 is currently restricted for use on 

the front entrance/barn upgrade project. The Friends should pursue additional fundraising opportunities 

for this project, which would reduce the amount of funding required from the City’s capital program. 

Staff recommends that a request for capital funding for the construction of the front entrance be 

submitted to the Friends’ for $500,000 to be funded through current designated funds, fund balance 

and fundraising efforts. 

 

Attachments: 

     (1) Capital Improvement Investment in WNC Nature Center  

             

 

CC: Paul Fetherston, Asst. City Manager 

 Roderick Simmons, Parks & Recreation Director 

 Debbie Ivester, Parks & Recreation Asst. Director 

 Chris Gentile, WNC Nature Center Director 



Capital Improvement Investment in WNC Nature Center

2010-2015
Appendix B

COMPLETED CAPITAL OUTLAY PROJECTS

2010 COMPLETED CAPITAL AND MAJOR MAINTENANCE PROJECTS Completion date Total Cost Source

Exclusion Gates at golf cart and shop area - hide fencing at Behlen Mar-10 7,848.00$                        Grassroots (State)

New Turtle Pond Jun-10 17,959.00$                      Friends (Habel Donation)

New steel doors in quarantine, cougar and bear July '10 15,545.00$                      Grassroots (State)

New otter pump and filter system July '10 2,400.00$                        Friends (Habel Donation)

Reptile Quarantine Rack System July '10 5,061.05$                        Grassroots (State)

New staff stair installation at bear holding August '10 12,187.46$                      Grassroots (State)

Old Nocturnal hall renovated into new staff area August '10 17,025.26$                      Grassroots (State)

Over-sized crawl in eggs in Farm August '10 2,425.00$                        Grassroots (State)

New Box Turtle Education Display September '10 2,061.70$                        Friends Direct Pay

Woodpecker Tree Models September '10 10,279.00$                      Grassroots (State)

Fencing upgrades to create hoofstock quarantine area October '10 3,521.00$                        Grassroots (State)

Animal platforms made from recycled lumber October '10 9,037.00$                        Grassroots (State)

"Hide" fencing near wolf and cougar (upright split rail stringers) November '10 4,732.50$                        Grassroots (State)

Move Perimeter fence and vehicle gate near old Behlen November '10 4,732.50$                        Grassroots (State)

Renovate Farm to accommodate Groundhog November '10 1,250.00$                        Grassroots (State)

New Under Water Otter Glass Installation November '10 4,195.00$                        Friends (Habel Donation)

Farm Wall Façade Refinishing and Farm overhang/handwashing November '10 24,900.00$                      Grassroots (State)

Strategic Planning - Master Business Plan December '10 24,950.00$                      Grassroots (State)

Cabin re-shingling December '10 9,304.00$                        Grassroots (State)

179,413.47$                    

2011 COMPLETED CAPITAL AND MAJOR MAINTENANCE PROJECTS Completion date Total Cost

Red Wolf Fencing project - return and transfer tunnel March '11 14,500.00$                      Grassroots (State)

Otter Renovation - new exhibit March '11 47,900.00$                      Friends (Habel Donation)

Upgrade old red wolf into new coyote exhibit March '11 800.00$                            City

Zoo Mesh Project - Cougar/Bobcat April '11 115,938.30$                    Grassroots (State)

Sandblasted header and ID Signs at NC Farm April '11 3,300.00$                        City

New Water Fountain at top of farm stairs June '11 1,300.00$                        City

Strategic Planning - Master Site Plan August '11 39,999.99$                      Grassroots (State)

Redo of Split Rail Fence in Barnyard (between "C" and "D") September '11 1,097.00$                        City

HVAC Replacement - main building and App Station October '11 20,158.00$                      City

Skunk Exhibit in the barn November '11 4,800.00$                        Grassroots (State)

Cougar Video Monitor in Predator Pavilion November '11 4,073.00$                        Grassroots (State)

Phone Upgrade to Voice over IP December '11 12,806.00$                      City

266,672.29$                    

2012 COMPLETED CAPITAL AND MAJOR MAINTENANCE PROJECTS Completion date Total Cost

Cougar Climbing Structure February '12 360.00$                            city

Children's Garden Renovation June '12 680.00$                            city

Children's Play Stall in Barn August '12 500.00$                            city

New Bear Exhibit Gate Sept '12 1,500.00$                        city

Playground and Red Wolf Package Design Sept '12 32,000.00$                      Grassroots (State)

Nelson Waterers in Bear, Cougar, Bobcat Dec '12 5,000.00$                        Grassroots (State)

40,040.00$                      

2013 COMPLETED CAPITAL AND MAJOR MAINTENANCE PROJECTS Completion date Total Cost

Ambient Sound System in Appalachian Station March '13 1,989.00$                        Grassroots (State)

Roof and Gutter Upgrade - Appalachian Station and Predator April '13 4,950.00$                        City

Public WiFi/Otter Web Cam April '13 2,440.00$                        City
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Capital Improvement Investment in WNC Nature Center

2010-2015
Appendix B

COMPLETED CAPITAL OUTLAY PROJECTS

Front Entrance Design Package Nov '13 87,000.00$                      Grassroots (State)

New Rug in App Station - west side May '13 3,400.00$                        Grassroots (State)

Red Wolf/Playground Construction Oct '13 334,000.00$                    Federal ($179,000) /Friends ($89,000) /State ($66,000)

Bog Turtle and Crawl Through Log Structures July '13 6,600.00$                        Grassroots (State)

Ambient Sound System and effect lighting - World Underground August '13 2,400.00$                        Grassroots (State)

Sandblasted signs for BOP and World Underground May '13 3,500.00$                        Grassroots (State)

Ant Exhibit in Appalachian Station May '13 24,500.00$                      Friends 

New Parkwide PA system Oct '13 12,500.00$                      Grassroots (State)

Turtle Pond Amphitheater Upgrade June '13 4,550.00$                        Grassroots (State)

Remove Laser Map counter and create half wall Nov '13 3,900.00$                        city

491,729.00$                    

2014 COMPLETED CAPITAL AND MAJOR MAINTENANCE PROJECTS Completion date Total Cost

New Front Entrance Carved Wood Sign Feb '14 4,900.00$                        Grassroots (State)

Hellbender Exhibit Mar '14 31,825.00$                      friends

Hellbender Exhibit Façade Wall Mar '14 3,500.00$                        Grassroots (State)

Red Wolf Den Model May '14 21,000.00$                      friends

Behlen Demo (last Exhibit) May '14 4,879.00$                        Grassroots (State)

Hide Fence at Shop June '14 4,605.00$                        Grassroots (State)

Otter Sound System July '14 6,355.00$                        Grassroots (State)

App Station Aquatic Exhibit Wall August '14 8,550.00$                        Grassroots (State)

New rug and non slip floor in App Station - East Side August '14 6,200.00$                        Grassroots (State)

Mural replacement on B level entrance and App Station September '14 2,300.00$                        Grassroots (State)

New Gas powered Animal Care Cart October '14 7,800.00$                        Friends (through Wells Fargo)

Paint with Water Wall at Farm October '14 5,400.00$                        Friends (through Disney Grant)

Re-roofing of petting area shelter November '14 1,400.00$                        Friends (through Wells Fargo)

108,714.00$                    

2015 COMPLETED CAPITAL AND MAJOR MAINTENANCE PROJECTS Completion date Total Cost

Arachnid Adventure Pavilion and Restroom May '15 135,000.00$                    City  ($34,500)Friends ($28,000) /State ($72,500)

135,000.00$                    

TOTAL Investment, 2010-2014 (5-years) 1,086,568.76$                
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