Accounting Division

o Jmes2oll

o Mr Waily Bowen
. Executive Diréctor
1 ‘Mountain Area Information Network (MAIN}
Lt 34 Wall Street, Suite 407
S ;-_ﬁAqhewne‘ NC 28801

T _'Deal Mr Bowen
- "Thank vou for vour e-mail response o our Totter dated June 3. 2011,

TR "Cons1derat10n of MAIN’s account stams Wﬂl be inchided on the City Council Finance
' Committee meeting agenda for June 28, 2011. The Finance Committee generally meets at
3 30 p.m, in the sixth floor traiming room in Cztv Hall, although the meeting time will be
Gy conﬁrmed CIOSBI to the date : S

e Absent the navmcnt Dlan for the $2’7 455 67 due to the Citv that was requested in the June
3 letter, staff will be adwsmg the Committee at its June 28 meeting thatniext steps will be
- takento. turn MAIN aceounts over to a collection agency, If we are unsuccessfial in.
- obtaining pavment through these measures. the City will be forced to consider its Hghts.
- and reme(hes provzded within the agreement, up to and including suspension of setvme

g Smcerelm '

Ez%/ﬁ

Pat Li gué
Treasury Services Manager

CC:  Gary W. Jackson, City Manager
Bob Oast, City Aftormey
J c_)nathan Feldman. IT Services Director

PO Box 7}48 ' Ashevx Ie NC 28802 ° 828-259 5584 LB www ashevﬁleﬂc

TheCm: afAewll is cnmzrrd fo dehve *mg an excellent qualz{y 0}‘ Service to enkance your quahty




MEMORANDUM

July 1, 2011
To: Mayor and City Council Members
From: l.auren Bradley, Finance and Management Services Director
Via: Gary W. Jackson, City Manager
Subiject: Mountain Area Information Network (MAIN) account delinquency

The purpose of this memorandum is notify City Council of city staff's next steps related to
Mountain Area Information Network’s (MAIN) lease status for antennas on City towers at White
Fawn Reservoir.

The attached outline, originaily drafted for the July 12 Finance Committee meeting, provides a
history of MAIN’s accounts with the City of Asheville. At this point, based on the lease terms,
staff will turn over the MAIN accounts to collections.

MAIN officials have requested City Council consideration of a new lease, which would first be
reviewed by the Finance Committee. MAIN has requested that Committee consideration be
delayed until later this summer.




MEMORANDUM

July 12, 2011

City Council Finance Committee |

Lauren Bradley, Finance and Ménagement: Services Directqr
Gary W. Jackson, City Manager -

Subject: Mountain Area Information Network (MAIN) account delinguency

This memorandum outlines the history of the Mountain Area Information Network’s (MAIN}
account status related to a tower lease agreement and monthly parking. -

» The City of Asheville and Mountain Area Information Network (MAIN) entered info an
agreement in 2006, whereby MAIN: was granted the right to install antennas on City
towers at White Fawn Reservoir. At this point, the original agreement has expired, and -
the lease is operating on a month-to-month basis.

"« From May 2006 to April 2008, MAIN made a single payment in the amount of $600.

= InApril of 2008, the City notified MAIN of 'a:'dézilh'.q'l.)ency in the amount of $14,988. MAIN
- agreed to a payment schedule. MAIN subsequently failed to make the requlred-.
payments. . - S _ g

¢ . In April 2009, MAIN was in arrears in the am’dunt of $22,925 and another paymeht'
agreement was extended. The organization made several payments under that -
agreement but in October 2009 ceased making payments. o

e In June, 2010 a third payment schedule was established, based on the arrears amount
of $23,584. MAIN made four payments under that agreement and ceased makmg. C
payments in October 2010. -

» In February and March 2011, City off renewed their request for payment, notlfymg MAIN e :
that it was in default of the lease agreement terms. S

« As of June 1, 2011 MAIN was in arrears on the license agreement in the amOUHt :df . S
$27,455.76 and $3,521.90 due on the Wall Street parking garage that was ut;hzed by..-.:j_'_- G
MAIN staff parking for a total of $30,977.66. L

¢« On June 3, 2011, MAIN was notified of its default status and was given the opportumty;_'-- S
to cure the default by remitting payment, or alternatively, submitting a payment pian for = . S
the amount due, with no less than $10,000 paid to the City within 30 days. The Clty has;--"‘--_*_ S
not received payment nor a payment plan to date. ST

As with any other past due account, staff will tum the MAIN accounts over to colllec{i'o'h's'.ﬁj_- l_f-.;-_f
efforts to cure the default are unsuccessful, service to the towers should be discontinued.




City of Asheville, NC

Accountmg Division

January 31, 2012.

Mountain Area Information Network

Attention Mr. Wally Bowen,
Exeéutive Director

34 Wall Street!_ T

Suite 407

Ashevxl]e NC 28801

Dear Mr, Bowen

'Pursuant to Sectlon VH A of the License: Agreement between Mountain Area Information
]Network.(M‘AtI.:N.)- and the City of Ashéville dated May 5, 2006, you are hereby given
notice that the City intendsto terminate your service in ninety (90) days for failure to pay
your rent in accordance with the terms of the Agreement. Your service will, therefore, be
tefmmated on ‘Iuesday, May 1, 2012.

Smcerely,

Treasury Servme_s Manager
(828)259»5502

M. G. Jackson, City Manager
. M. L. Bradley, Director of
. Finance and Managenient Setvices
M. T, Feldman, Director, IT Services
N. Bodrd
N M gement Team_

28 2 "'828' 259- 5584 . WWW, ashevﬂlenc gov

f qualzty- of service to enhance your qualzty of lzﬁ?.




City Tower access_040212.txt
From: wallyb@main.nc.us : :
Sent: Monday, qr11 02, 2012 3:42 PM
To: Lauren Bradley; Jonathan ‘Feldman; Sam Powers
Cc: Gary Jackson
Subject: City Tower access

Attachments: citysupport312.odt
bear Lauren, Sam, and Jonathan:

MAIN's access to the City's white_ Fawn cell-tower is critical to odr mission to reach:
underserved households in Asheville. we recently received the City's notice of default for
MAIN's lease. to this tower. Losing access to this tower w111 result in a_loss-of-service
for many of our subscribers, and will greatly limit MAIN's ability to fulfiil its mission.

MAIN is the only organization in Asheville dedicated to bridging the broadband D}g1ta1
Divide. Losing access to the white Fawn Tower not only jeopardizes MAIN's miss1on but
also jeopardizes our survival.

on March-21, 2012, the MAIN Board of Directors unanimously approved a reso1ut10n calling
on the Ashev111e C1ty council to seek a policy resoluticon for this dilemma. Current City
policy appears to regard MAIN as a conventional for-profit commercial operation, which
it is not.:via this resolution, the MAIN Board of Directors is_respectfully reguesting a
policy directive that considers MAIN's unique and critical public-service mission.

Before the Board submits this resolution to City Council, we wanted to share the
;o1égw1ﬂg rationale with relevant City staff as a courtesy and for any guidance or
eedbac :

Slnce_1995i_the nonprofit Mountain Area Information Network has been a leader in Western
Nerth carolina in bridging the Digital Divide between those with affordable Internet
access:and. those without.

Today, many households in Asheville's low-wealth neighborhoods still do not have access to
affordab?e broadband services. . .

As you-know,-broadband access has become an indispensab1e Tatform for most oF 11Fe 5
necessities. Searching for a job, submitting a resume, app?ytng for college, seeking
healthcare, etc. - all these necessities today assume a broadband connection to the
Intérnet. "As more of our institutions engage customers and clients via online - i
interactions, the poor and working-poor are increasingly left behind. The prob]em has _
become. S0 dcute that public libraries routinely ration groadband Internet access g1ven ‘the
dramaticincrease in demand. (Hoffman, Judy, John carlo Bertot, Denise M.

Davis, and Larra Clark, Libraries Connect Communities: Public L1brary Fund1ng & TechnoTogy
Access Study 2010-2011. American Libraries magazine, June 2011. B
http //v1ewer zmags com/pub11cat1on/857ea9fd )

In 2010 MAIN artnered with the Housing Authority of the City of Ashev111e (and other
Tocal: agenc1es§ to-apply for federal broadband stimulus funding. In the process,_we ‘asked
HACA to query. its database on public housing residents' use of telecommunications. we :' .
- discovered that more than half of all HACA residents had dropped their Jlandline te]ephone
service, In short, more than half of Asheville's public housing residents rely on cell .
" phones: For teiephone service and, increasingly, Internet access. This phenomenon tracks ' -
“with-national: data showing that {ow-income residents increasingly rely on - cell: phones and L
“‘other mobile devices. SR
‘For m1nor1t1es,_new 'digital divide' seen,” Associated Press, 10 January 2011 based _;
July; 010 study by the Pew Internet & American Life Project.) i

: Howeveﬁ conduct1ng a job search and submitting a resume online is extreme1y d1ff1cu1t
- not 1mposs1b1e for those who must rely on mobile devices for Internet access. This:
'?1gemma expTaTns .in part, the spike in demand for true broadband access at pub]ic
ibraries. L

C1t1zens w1th d1sab111t1es is another at-risk popu1at1on with whom MAIN has worked sinc
. . Page 1 B Lo o




City Tower access_040212.txt
1996. Like many low-income residents, these citizens face growing challenges as the
business of obta1n1ng Tife's necessities increasin 1y requires broadband access. In
recognition of MAIN's long-standing commitment to gr1dgqng the Digital Divide, the
regzona1 agency bDisability Partners and the NC Department of Aging presented MAIN with the
"Mountain Community Access Award” in 2008.

one of the most pernicious and growing Digital Divide disparities is between K-12 students
from Tow-income households and students from middle-class households. Broadband Internet
access has increasingly become an_essential_platform for teachers and students in the
Er1mary grades through high school. while all students, regardliess of socioeconomic
ackground, have access to the Internet on campus, Jower-income students are at greater
risk of hav1ng no Internet access at home. This broadband Digital Divide has only widened -
as

K-12 teachers increasingly reTy on the Internet for classroom instruction and homework
assignments.

Recéntly, the Asheville City Schools 1aunched an ambitious effort to bridge this Digital
Divide with its “l:1 Laptop Initiative” to provide every student at Asheville High School
with a 1aptop computer which they can use on campus AND at home. According to the ACS
website, “extensive research over the past five years exploring schools with laptop
initiatives [shows that]. these schools have increased graduation rates, less behavior
problems, and increased student achievement. Asheville City Schoals believes that we have
“a moral imperative to ensure that our students are well prepared for college and career
readiness in the future.”

while AHS students are encouraged to take their laptops home, students from lower-income
-~ households continue to be handicapped by a lack of affordable broadband access after
. school in their ne1ghborhoods and at home. This is a problem MAIN can help with

= 1mmed1ate7y

“with continued access to. wh1te Fawn Tower, MAIN js- pos1t1oned to upgrade and expand our
. wireless broadband network at several public housing facilities and surrounding
:~neighborhoods: Aston Tower, the Reid Center, and Klondike apartments. In addition, MAIN
-a1s competing for a Knight Foundat1on grant that would, among other things, create several
“neighborhood technoTogy centers at locatians: such as the Burton Street Community Center.

"For the Knight Foundation proposa? and other Future funding proposals, we are requesting

. that the City of Asheville contribute “in-kind” matching support 1in the form of access to
. the White Fawn Tower over. the next 36 months. To be ‘clear, MAIN is NOT requesting any City

funding. our request is solely for “in-kind”.support in the form of tower access. We .
‘estimate the in-kind value of this tower: access to' be approximately $60,000; approximately:
"$35,000 of this total in-kind ‘vaTue would offset afid eliminate the past due rent accrued
;v1a the existing tower 1ease wh1ch ‘the: CTty has declared. 1n defau1t

We be17eve this is a “win- w1n win” so1ut1on At r1sk res1dents in public housing and
surrounding neighborhoods gain access to affordable broadband services; MAIN is able to
‘upgrade and expand its network; and the City advances high-value economic and_community
“development goals. MAIN 1is prepared to begin this network expans1on immediately via
;$25 000 1in grant funds we were recentTy awarded ST

’Thanks for your time and cons1derat1on of th1s matter. we we]come any feedback and
‘guidance from City staff. Please find attached a PDF of this summary plus a copy of the
'Board resolution for the City Council.

__1ncere1y,

'Executive Director o
‘Mountain Area Information Network (MAIN} MAIN-FM 103.5 LP Ashev111e N .C.
zhttp //www ma1n nc. us o _ s




CITY OF ASHEVILLE

Mountain Area Information Network (M.A.LN.)
White Fawn Tower Payments Due at March 31, 2012

Customer #3180773
Lease Payment Payments Received Balance
Period Due Amount Date Due.

May 2006 to April 2007 $ 7.200.00 % 600.00 $ 6,600.00
Annuz! Utility Fee 180.00 8,750.00
May 2007 to April 2008 7,488.00 14,238.00
Annual Utility Fee 150.00 14,388.00
May 2008 648.96 15,186.96
Annuat Utility Fee 150.00 14,538.00
June 548.96 15,835.92
July 648.96 16,484.88
August 6548.96 17,133.84
September 648.96 17,782.80
COctober 648,96 18,431.76
November 848.96 19,080.72
December £648.96 19,729.68
January 2009 648.96 20,378.64
February £648.96 21,027.60
March 648.96 21,676.56
April 648,96 22,325.52
May 2609 674.92 23,000.44
Annual Utility Fee 150.00 1,284,986 5/4/2008 21,865.48
June . 674.92 1,284.96 - 5/29/2009 21,255.44
July”. : 674.92 150.00 5/29/2009 21,780.36
August 674,92 1,284.96 6/23/2009 21,170.32
Septernber 674.92 1,284.96 8/4/2009 20,560.28
Qctober . 674.92 1,284.96 9/3/2008 19,850.24
November 674.92 1,284.96 9/21/2009 19,340.20
December - §74.92 1,284.96 10H19/2609 18,730.18
January 2010 £§74.92 19,405.08
February. = . 674.92 26,080.00
March-" : 674.92 20,754.92
Apell 674.92 21,429.84
May 2010 a 701.92 2213176
Anriual Utility Fee 150.00 22,281.76
dune DT Sl 701.92 22,983.68

July T L 10192 23,685.60 -
July (accrued interest) 0 - 24,379.48
by e s e 1,025,458 FITI20%0 23,354.03
July i L s e ©11,025.45 7/21/2010 22,328.58
August’ : : : Lol 23,030.50
August. - U 1,357.02 8/17/2010 21,673.48
- Septémber TR 22,375.40
“Qctobar 20 T 23,077.32
- October 10542010 21,720.30
. November: o 22,422.22
. vDecsmber. . 23,124.14
"o danuary 2011 ... 23,826.06
" Februa .0, 24,527.98
- 25,299.90

25931.82°
Lo 26,661.81
0 27,391.80

i 2T,455.67
. 08,185.86

i £3,99 o 2891565
I0ctober 29,99 '-- Y 29,645.64
" November. T e L TR :'30,375.63
. December: ) T T899 31,105.62
January 2012 RSN ¢-I- - N - 31,835,651
February ..~ oo 72999 32,565.60
March E L 729,99 33,295.59
$§ 3329559

§ 4780525 $ . 14,509.66

or




