
 

 

MEMORANDUM 
 

January 24, 2012 
 
 

To:  City Council Finance Committee 
 
From:  Roderick Simmons, Parks, Recreation and Cultural Arts Director 
 
 
Subject 
Asheville Municipal Golf Course - Request for Information (RFI) - Golf Course Operations and 
Management Presentation of Responses 
 
(1) Review 

 
The City of Asheville issued an RFI to golf course management companies in October 2011. 
The purpose was to gather information to better form policy directives for the management and 
operation of Asheville Municipal Golf Course. The RFI was issued for information and planning 
purposes and did not constitute a solicitation. 
 
Five responses were received, as follows: 

1. Trademark Golf Management 
2. KemperSports 
3. Pope Golf 
4. Kitson & Partners 
5. Cypress Golf Management 

 
The RFI (Attachment A) identified the following critical goals and challenges to be addressed by 
any initiative to restructure the golf course operations: 
 

•  Achieve revenue growth for the golf course 
•  Contain expenditure growth by incentivizing efficient golf course management and 

operations 
•  Eliminate future General Fund subsidies for golf course operations 
•  Institute new marketing and sales initiatives 
•  Construct needed capital improvements 

 
It is the intent and expectation of the City of Asheville to continue to provide for its citizens a 
quality public golf facility with a customer service level and fee structure comparable to other 
daily fee golf courses in the area with similar services and facilities. 
 



The RFI responses were reviewed by two committees, one composed of members of the Muni 
Advisory Committee and the other composed of City staff. The review was not an evaluation or 
grading process per se, as the responses were not proposals.  
 
The following is a compilation of comments from both committees. 
 
(2) General Information Obtained 
 

 We received responses from a wide range of companies. All of the companies are 
managing in all three major categories: municipal courses, private daily fee, and private 
("country") clubs. 

 

 All of the respondents expressed strong and enthusiastic interest in moving forward with 
this process to potentially either place the golf course under a golf management contract 
or an operational lease arrangement. 

 

 All of the respondents expressed interest in interviewing the current golf course staff 
members should the City move to contract management for the course, although there 
would be no long-term guarantee of employment.  
 

 All respondents indicated that the City will still need to budget for long term major capital 
infrastructure.   

 
(3) Overview of Management Structures 
 
Staff followed up with the golf management companies in phone interviews to discuss more 
specific information on the common types of contracts in use at this time.  
 
Self Management Model 
 

 The golf course was transferred to the City’s possession from Buncombe County in 
2006. The City has self-operated the golf course since that time. The course has 
operated at an annual deficit since 2006. From FY 2006-FY 2008, the average annual 
operating deficit was $48,673. The average annual operating deficit grew to $172,866 
between FY 2009-FY 2011. 

 
 In order to address the growing operational deficit, staff recommended beginning to 

change the staffing structure at the golf course through the 2009-2010 budget process. 
City Council was not supportive of these changes and directed staff to look for other 
alternatives. 

 
 Due to the lack of profitability at the golf course, the City has significantly reduced 

operating expenses. While this has helped minimize the operating deficit on an annual 
basis, this approach will also result in deteriorating conditions at the facility over time, 
which in turn further impacts profitability. 

 
 If the City continues to self-operate the golf course and seeks to reduce the operating 

loss, staff would recommend proceeding with significant changes to the staffing 
structure, labor costs, volunteer program, and capital investment, among other factors. 
Even then, given the costs associated with these variables as a City government, staff 



 

believes it would be a challenge to achieve the level of profitability desired by the 
Council.  

 
Management Contract Model  
 

 After an RFP process, the owner and the selected management company enter into 
negotiations to develop and reach agreement on an overall business plan for 
management and operations of the golf course and all related facilities. The plan 
encompasses standards, policies, procedures, etc. for hours of operation, course and 
facility maintenance; environmental management; customer relations; golf instruction 
and other programming; marketing; golf retail; food and beverage; driving range; and all 
other aspects of course operations.  The two parties agree on an expenditure budget 
and projected revenues for (at a minimum) the first year of the management contract. It 
is feasible that the overall golf course budget may increase as a result of the 
business planning process, and that the golf course may require more 
investment in the initial years of the arrangement in order to eventually achieve a 
profit. 

 
 The owner and contractor agree on a management fee to be paid to the contractor that 

is commonly set up as a variable range, based on contractor performance. If the 
contractor is able to meet the best-case, agreed upon expenditure-revenue numbers, it 
is paid the maximum fee; if the expenditure-revenue numbers fall short, the contractor 
is paid the minimum, or an amount in between. Staff estimates that management fees 
may range from $75,000-$125,000 per year. 

 
 Under these contract terms, if the golf course finishes the fiscal year in the black, the 

City retains the net income; and, of course, if the golf course loses money, the City 
must absorb the loss. 

 
 Personnel would be employees of the management company. Also included are 

agreements on fees (including discount policies for residents, seniors, juniors, etc.).  
 

 Once the contractor assumes management responsibility for the golf course, the 
expenditure budget remains in the City's budget (Golf Fund) and the City makes 
monthly or bimonthly payments to the contractor according to the agreed-upon 
expenditure budget. The contractor is responsible for all financial record keeping with 
City oversight and audit. Revenues are collected by the contractor and deposited to City 
accounts. The contractor is paid the management fee according to the agreement and 
based on the financial performance of the golf course. 

 
 Under this model, the City assumes more financial risk but retains more control over 

golf course quality and operations. 
 
Leasing Contract Model  
 

 Management companies take on full course operations as they assume 100% of the 
risk if the course continues to lose money. The municipalities lose nearly all control over 
the operations, policies, customer relations, etc. 

 



 Under leasing contract terms, the City will receive a percentage of gross revenue. No 
management fee is paid, thus the City will have no golf course operational expenditures 
other than long term capital investment in the facility.  

 
 Personnel would be employees of the management company. 

 
 
 
Non-Profit Corporation Management Model 
 

 Although the City did not receive any responses from not-for-profit organizations 
through the RFI process, the citizen-led Muni Advisory Committee asked City staff to 
research this alternative.  

 
 The City could enter into a management agreement or lease with a not-for-profit 

corporation, as described above.  
 

 As an alternative, the committee has suggested that the City could participate in the 
formation of a new non-profit entity to manage the golf course. This arrangement would 
likely require the City to initially fund the non-profit’s start up costs and provide access 
to capital or debt.   

 
(4) Conclusion & Policy Evaluation 
 
By issuing the RFI the City has learned that at least five established golf management 
companies, including two national industry leaders, are interested in further pursuing some type 
of arrangement to manage the golf course.  
 
Staff is seeking Committee direction on key policy questions before proceeding with an RFP: 
 

 How much control should the City retain over golf course operations and quality? 
 How much financial exposure is the City willing to assume? 

 
The chart below summarizes the continuum of alternative based on these policy questions. 
 

   
LOWER                                                                                             HIGHER 

City control over 
golf course 
operations 

Lease Agreement Management Contract Self-Operation 

City financial risk 
and exposure 

 
Based on the committee’s feedback, staff will prepare an RFP for City Council consideration 
and approval. 
  



Golf Course Budget Comments

FY 2006-12

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

*The budget for the golf course included additional revenue for increases to the pass holders fees and 

greens fees.  The golf course also had increases in personnel and utilities.

*Even with the Council approved fee increases the golf course will still require a subsidy of $75,701 to 

balance the FY 2009-10 budget.

*Based on improved operating performance of the golf course, the general fund subsidy was 

eliminated in FY 2006-07 and no subsidy was budgeted in FY 2007-08

* The City assumed operations of the Golf Fund in FY 2005-06 as part of the water agreement 

termination.

*The budget included a fee increase for playing at the golf course.  This fee increase coupled with 

more efficient operations of the golf facility was expected to eliminate the previously required subsidy 

from the general fund.

*Even with the adjusted budget the golf course will still require a subsidy from the General Fund.

* The Golf fund is adjusted downward by 8% in order to match expenditures with expected revenue.

* $300,000 allocated for the golf course irrigation phase II installation contract was not approved at the 

council level.

* The Golf fund is adjusted downward by 8% in order to match expenditures with expected revenue.

*Staff completed a restructuring of the Golf Course operations that resulted in the elimination of three 

FTE positions :A laborer, Trades worker, and the Snack Bar Manager. By eliminating these positions 

and streamlining operations in other areas, The golf course will still need a subsidy from the general 

fund.

*$300,000 is budgeted to complete the replacement of the irrigation system at the golf course. This 

project did not move forward after the start of the budget year.
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Golf Budget Year 2006
Operating Revenues: Revised Budget Actual
Miscellaneous / Pro Shop Sales 42,000.00            44,958.31           
Miscellaneous / Membership Fees 116,500.00          150,781.93         
Concessions / Snack Bar 51,600.00            74,405.53           
Rental Income / Equipment Rental 230,000.00          266,786.17         
Rental Income / Green Fees 426,418.00          302,313.05         
Income from Investments / Investment Earnings 2,893.30             

TOTAL OPERATING REVENUE 866,518.00          842,138.29         

Expenses: Revised Budget Actual
Salaries / Full Time 321,243.00          320,021.23         
Salaries / Permanent Part Time 14,368.00            16,094.12           
Salaries / Temporary/Seasonal 49,168.00            43,676.94           
Salaries / Overtime 11,030.00            9,610.73             
Fringe Benefits / FICA Tax Expense 29,677.00            29,524.51           
Fringe Benefits / Retirement-LGERS 17,221.00            25,343.53           
Fringe Benefits / 401(k) 17,939.00            15,864.68           
Fringe Benefits / Group Insurance Expense 63,224.00            63,224.00           
Contracted Services / Contracted Services 4,500.00              2,817.28             
Contracted Services / Maintenance and Repairs 4,200.00              3,658.54             
Contracted Services / Maint & Repair-Equipment 2,076.00              2,052.91             
Supplies / Departmental Supplies 77,634.00            77,682.14           
Supplies / Safety Equipment 1,200.00              142.09                
Supplies / Postage 300.00                 73.88                  
Materials / Materials 3,115.00              3,102.25             
Materials / Uniforms 1,700.00              842.63                
Interfund Charges / Fleet Mgmt Charges 14,000.00            13,612.97           
Utilities / Telephone 3,600.00              2,871.91             
Utilities / Long Distance 1,200.00              
Utilities / Cellular Usage 3,500.00              4,904.18             
Utilities / Electricity 15,000.00            6,560.82             
Utilities / Natural Gas 7,850.00              8,609.76             
Utilities / Heating Oil 10,000.00            6,098.07             
Utilities / Sewer 8,000.00              
Cost of Merchandise Sold / Purchases for Resale 76,437.00            63,184.37           
Other Expenses / Training 2,900.00              2,822.27             
Other Expenses / Lease of Computers 7,700.00              1,489.72             
Other Expenses / Rents 135,000.00          114,044.11         
Other Expenses / Copying and Duplicating 4,200.00              3,896.32             
Other Expenses / Advertising 1,500.00              600.00                
Other Expenses / Overages & Shortages (254.12)               
Other Expenses / Mileage Reimbursement 1,000.00              819.68                
Other Expenses / Bank fees 3,991.08             
Other Expenses / Dues & Subscriptions 1,738.00              1,722.45             
Other Expenses / Licenses, Taxes, & Fees 28,012.00            28,010.34           
Cost of Merchandise Sold / Purchases for Resale 360.58                

TOTAL EXPENSES 940,232.00          877,075.97         

Operating Loss (34,937.68)          

Other Revenue:
Transfer from Gen Fund / General Fund Subsidy 73,714.00            73,714.00           

Total Loss After Other Revenue 0



Golf Budget Year 2007
Operating Revenues: Revised Budget Actual
Miscellaneous / Pro Shop Sales 80,000.00               44,363.40          
Miscellaneous / Membership Fees 140,000.00             164,890.81        
Concessions / Snack Bar 80,000.00               71,913.57          
Rental Income / Equipment Rental 280,000.00             258,376.70        
Rental Income / Green Fees 447,000.00             354,492.28        
Income from Investments / Investment Earnings 1,000.00                 2,214.98            

TOTAL OPERATING REVENUE 1,028,000.00          896,251.74        

Expenses: Revised Budget Actual
Salaries / Full Time 371,624.00             367,408.97        
Salaries / Permanent Part Time 15,365.00               5,702.97            
Salaries / Temporary/Seasonal 49,796.00               51,475.53          
Salaries / Overtime 11,171.00               11,133.05          
Fringe Benefits / FICA Tax Expense 33,156.00               32,726.78          
Fringe Benefits / Retirement-LGERS 19,157.00               23,126.52          
Fringe Benefits / 401(k) 19,955.00               18,956.61          
Fringe Benefits / Group Insurance Expense 68,087.00               68,087.00          
Contracted Services / Contracted Services 6,144.00                 5,081.56            
Contracted Services / Maintenance and Repairs 13,500.00               9,634.90            
Contracted Services / Maint & Repair-Equipment 6,523.00                 5,863.82            
Contracted Services / Professional Services 2,450.00                 626.00               
Contracted Services / Outside Printing 3,050.00                 3,034.74            
Supplies / Departmental Supplies 67,121.00               61,533.77          
Supplies / Safety Equipment 750.00                    546.11               
Materials / Materials 5,000.00                 4,363.22            
Materials / Uniforms 2,000.00                 1,335.77            
Interfund Charges / Fleet Mgmt Charges 12,000.00               7,791.26            
Utilities / Telephone 4,000.00                 2,443.31            
Utilities / Long Distance 1,200.00                 
Utilities / Cellular Usage 8,100.00                 2,859.05            
Utilities / Electricity 8,700.00                 8,596.47            
Utilities / Natural Gas 8,250.00                 8,233.73            
Utilities / Heating Oil 11,990.00               11,256.40          
Utilities / Sewer 6,000.00                 
Cost of Merchandise Sold / Purchases for Resale 91,253.00               87,450.98          
Other Expenses / Training 3,300.00                 722.08               
Other Expenses / Lease of Computers 5,723.00                 
Other Expenses / Rents 165,584.00             132,384.74        
Other Expenses / Copying and Duplicating 1,000.00                 345.58               
Other Expenses / Advertising 1,500.00                 405.00               
Other Expenses / Overages & Shortages (287.35)              
Other Expenses / Mileage Reimbursement 700.00                    479.98               
Other Expenses / Sales Tax-Non Refundable 5,000.00                 (2,172.43)           
Other Expenses / Bank fees 10,053.29          
Other Expenses / Dues & Subscriptions 5,774.00                 5,755.95            
Other Expenses / Licenses, Taxes, & Fees 5,000.00                 889.55               
Capital Outlay / Fixed Asset Purchases 12,282.00               
Cost of Merchandise Sold / Purchases for Resale 5,773.88            

TOTAL EXPENSES 1,052,205.00          953,618.79        

Operating Loss (57,367.05)         

Other Revenue:
Appropriated Fund Balance / Reserve for Encumbrance 24,205.00               -                     

Total Loss After Other Revenue (57,367.05)       



Golf Budget Year 2008
Operating Revenues: Revised Budget Actual
Miscellaneous / Pro Shop Sales 80,000.00               42,318.70               
Miscellaneous / Membership Fees 155,000.00             191,481.50             
Concessions / Snack Bar 75,000.00               73,542.78               
Concessions / Beer and Wine -                         4,266.57                 
Concessions / Tobacco -                         129.08                    
Rental Income / Equipment Rental 280,000.00             272,774.89             
Rental Income / Green Fees 450,000.00             381,269.79             
Income from Investments / Investment Earnings 1,500.00                 733.21                    

TOTAL OPERATING REVENUE 1,041,500.00          966,516.52             

Expenses: Revised Budget Actual
Salaries / Full Time 384,263.00             397,696.59             
Salaries / Temporary/Seasonal 50,432.00               44,615.53               
Salaries / Overtime 11,314.00               8,378.93                 
Fringe Benefits / FICA Tax Expense 33,182.00               33,428.16               
Fringe Benefits / Retirement-LGERS 18,987.00               19,397.48               
Fringe Benefits / 401(k) 19,779.00               19,826.36               
Fringe Benefits / Group Insurance Expense 63,224.00               63,224.00               
Contracted Services / Contracted Services 2,219.00                 1,272.24                 
Contracted Services / Maintenance and Repairs 18,000.00               16,230.76               
Contracted Services / Maint & Repair-Equipment 7,023.00                 3,522.94                 
Contracted Services / Professional Services 2,000.00                 1,780.00                 
Contracted Services / Outside Printing 2,000.00                 1,607.76                 
Supplies / Departmental Supplies 70,815.00               66,853.63               
Supplies / Safety Equipment 1,000.00                 653.18                    
Materials / Materials 4,000.00                 3,181.99                 
Materials / Uniforms 1,000.00                 603.47                    
Interfund Charges / Fleet Mgmt Charges 12,000.00               11,204.64               
Utilities / Telephone 3,000.00                 2,305.61                 
Utilities / Long Distance 1,000.00                 724.48                    
Utilities / Cellular Usage 3,000.00                 2,943.08                 
Utilities / Electricity 10,000.00               9,772.35                 
Utilities / Natural Gas 6,500.00                 6,173.82                 
Utilities / Heating Oil 5,948.00                 2,464.01                 
Utilities / Water 39,409.00               37,471.63               
Utilities / Sewer 9,943.00                 1,785.38                 
Cost of Merchandise Sold / Purchases for Resale 94,062.00               82,877.20               
Other Expenses / Training 3,300.00                 3,248.57                 
Other Expenses / Lease of Computers 5,023.00                 1,617.00                 
Other Expenses / Rents 144,109.00             143,269.08             
Other Expenses / Copying and Duplicating 1,000.00                 393.08                    
Other Expenses / Advertising 1,500.00                 1,240.00                 
Other Expenses / Overages & Shortages (365.50)                  
Other Expenses / Mileage Reimbursement 700.00                    341.59                    
Other Expenses / Sales Tax-Non Refundable 3,000.00                 117.06                    
Other Expenses / Bank fees 10,100.00               9,809.73                 
Other Expenses / Dues & Subscriptions 5,755.00                 5,539.61                 
Other Expenses / Licenses, Taxes, & Fees 500.00                    290.00                    

TOTAL EXPENSES 1,049,087.00          1,005,495.44          

Operating Loss (38,978.92)             

Other Revenue:
Appropriated Fund Balance / Reserve for Encumbrance 7,587.00                 -                         

Total Loss After Other Revenue (38,978.92)           



Golf Budget Year 2009

Operating Revenues: Revised Budget Actual
Miscellaneous / Pro Shop Sales 58,000.00              27,644.16              
Miscellaneous / Membership Fees 206,000.00            170,378.74            
Concessions / Snack Bar 80,000.00              57,028.52              
Concessions / Beer and Wine -                         8,897.51                
Concessions / Tobacco -                         457.98                   
Rental Income / Equipment Rental 275,000.00            246,603.64            
Rental Income / Green Fees 470,000.00            359,344.68            
Income from Investments / Investment Earnings -                         (1,114.32)               

TOTAL OPERATING REVENUE 1,089,000.00         869,240.91            

Expenses: Revised Budget Actual
Salaries / Full Time 424,120.00            419,355.50            
Salaries / Temporary/Seasonal 51,582.00              40,867.89              
Salaries / Overtime 11,572.00              8,210.15                
Fringe Benefits / FICA Tax Expense 37,837.00              34,385.36              
Fringe Benefits / Retirement-LGERS 21,873.00              19,784.01              
Fringe Benefits / 401(k) 22,785.00              20,650.36              
Fringe Benefits / Group Insurance Expense 91,632.00              91,632.00              
Contracted Services / Contracted Services 6,677.00                5,356.31                
Contracted Services / Maintenance and Repairs 11,000.00              10,478.23              
Contracted Services / Maint & Repair-Equipment 5,023.00                2,071.61                
Contracted Services / Professional Services 3,000.00                145.00                   
Contracted Services / Outside Printing 2,500.00                267.46                   
Supplies / Departmental Supplies 57,435.00              51,502.21              
Supplies / Safety Equipment 2,000.00                404.58                   
Materials / Materials 4,750.00                3,696.69                
Materials / Uniforms 2,000.00                1,728.05                
Interfund Charges / Fleet Mgmt Charges 26,000.00              13,312.38              
Utilities / Telephone 3,000.00                2,984.92                
Utilities / Long Distance 1,000.00                51.82                     
Utilities / Cellular Usage 4,000.00                2,014.45                
Utilities / Electricity 10,700.00              8,989.93                
Utilities / Natural Gas 7,000.00                6,217.33                
Utilities / Water 71,000.00              70,550.86              
Utilities / Sewer 23,157.00              7,793.26                
Cost of Merchandise Sold / Purchases for Resale 94,956.00              60,333.01              
Other Expenses / Training 3,300.00                595.00                   
Other Expenses / Lease of Computers 5,170.00                1,947.00                
Other Expenses / Rents 150,560.00            141,337.07            
Other Expenses / Copying and Duplicating 500.00                   88.10                     
Other Expenses / Advertising 1,700.00                1,290.00                
Other Expenses / Overages & Shortages (218.27)                  
Other Expenses / Mileage Reimbursement 700.00                   381.75                   
Other Expenses / Sales Tax-Non Refundable 4,000.00                603.36                   
Other Expenses / Bank fees 10,000.00              10,756.04              
Other Expenses / Dues & Subscriptions 6,000.00                5,358.87                
Other Expenses / Licenses, Taxes, & Fees 5,000.00                4,264.23                

TOTAL EXPENSES 1,183,529.00         1,049,186.52         

Operating Loss (179,945.61)           

Other Revenue:
Appropriated Fund Balance / Reserve for Encumbrance 18,828.00              -                         
Transfer from Gen Fund / General Fund Subsidy 75,701.00            75,701.00            

Total Loss After Other Revenue (104,244.61)         



Golf Budget Year 2010

Operating Revenues: Revised Budget Actual
Miscellaneous / Pro Shop Sales 30,000.00               22,421.43            
Miscellaneous / Membership Fees 180,000.00             134,240.00          
Concessions / Snack Bar 80,000.00               46,035.39            
Concessions / Beer and Wine -                         8,880.62              
Concessions / Tobacco -                         262.01                 
Rental Income / Equipment Rental 275,000.00             201,248.74          
Rental Income / Green Fees 435,000.00             314,789.42          

TOTAL OPERATING REVENUE 1,000,000.00          727,877.61          

Expenses: Revised Budget Actual
Full Time                                                392,941.00             388,182.52          
Temp/Seas                                                17,496.00               14,523.60            
Overtime                                                 -                         11.60                   
FICA Exp                                                 29,017.00               29,274.38            
LGERS                                                    18,707.00               18,929.87            
Employr401                                               19,861.00               19,086.63            
Group Ins                                                87,338.00               87,338.00            
Cont Serv                                                6,760.00                 5,498.11              
Rent/Lease                                               128,909.00             125,382.94          
R/L Comput                                               4,323.00                 1,575.00              
Out Print                                                500.00                    -                       
Copy Dupl                                                500.00                    -                       
Main Repr                                                12,006.00               7,816.47              
M-R Equip                                                4,283.00                 2,159.15              
Training                                                 2,895.00                 688.49                 
Dues Subsc                                               6,000.00                 4,989.67              
Supp Other                                               48,550.00               41,317.17            
Supp Safet                                               1,000.00                 482.69                 
Supp Unifm                                               1,500.00                 518.29                 
Materials                                                4,750.00                 1,820.44              
Pur Resale                                               68,532.00               50,337.72            
Licenses                                                 5,046.00                 3,470.69              
Mileage                                                  700.00                    456.55                 
Bank Fees                                                10,000.00               8,698.63              
Sales Tax                                                2,000.00                 166.90                 
Overages                                                 -                         (458.91)                
Telephone                                                3,450.00                 2,795.61              
Electricty                                               10,839.00               10,962.89            
Naturl Gas                                               7,035.00                 4,781.87              
Heat Oil                                                 -                         162.44                 
Water                                                    79,500.00               75,365.33            
Sewer                                                    16,000.00               1,039.46              
Fleet Chrg                                               16,000.00               15,844.52            
Int Exp                                                  -                         1,885.51              

TOTAL EXPENSES 1,006,438.00          925,104.23          

Operating Loss (197,226.62)         

Other Revenue:
Appropriated Fund Balance / Reserve for Encumbrance 6,438.00                 -                       

Total Loss After Other Revenue (197,226.62)       



Golf Budget Year 2011
Operating Revenues: Revised Budget Actual
Miscellaneous / Pro Shop Sales 10,000.00           17,840.39           
Miscellaneous / Membership Fees 180,000.00         91,000.00           
Concessions / Snack Bar 40,000.00           46,560.03           
Concessions / Beer and Wine -                      8,996.27             
Concessions / Tobacco -                      291.84                
Rental Income / Equipment Rental 255,000.00         223,652.36         
Rental Income / Green Fees 435,000.00         353,841.80         

TOTAL OPERATING REVENUE 920,000.00         742,182.69         

Expenses: Revised Budget Actual
Full Time                                                382,524.00         382,289.37         
Overtime                                                 -                      3,088.03             
FICA Exp                                                 27,578.00           27,842.23           
LGERS                                                    24,209.00           24,392.36           
Employr401                                               19,126.00           19,134.02           
Group Ins                                                98,169.00           98,169.00           
Cont Serv                                                6,106.00             1,496.32             
Rent/Lease                                               102,812.00         100,140.73         
R/L Comput                                               2,048.00             -                      
Copy Dupl                                                500.00                113.21                
Main Repr                                                12,000.00           7,327.45             
M-R Equip                                                4,283.00             4,178.55             
Training                                                 2,500.00             2,295.77             
Dues Subsc                                               6,000.00             4,333.06             
Supp Other                                               41,494.00           37,566.40           
Supp Safet                                               1,000.00             901.75                
Materials                                                2,670.00             1,754.42             
Pur Resale                                               47,100.00           43,855.11           
Licenses                                                 4,000.00             3,048.29             
Mileage                                                  700.00                431.75                
Bank Fees                                                10,000.00           11,571.22           
Sales Tax                                                2,000.00             38.21                  
Overages                                                 -                      (326.32)               
Telephone                                                4,000.00             2,466.78             
Electricty                                               9,990.00             9,455.98             
Naturl Gas                                               7,000.00             4,450.35             
Water                                                    82,000.00           71,435.82           
Sewer                                                    9,185.00             1,418.60             
Fleet Chrg                                               22,825.00           21,532.60           
Int Exp                                                  -                      969.72                

TOTAL EXPENSES 931,819.00         885,370.78         

Operating Loss (143,188.09)        

Other Revenue:
Appropriated Fund Balance / Reserve for Encumbrance 11,819.00           -                      

Total Loss After Other Revenue (143,188.09)      







Golf Course - Man Hours Report - Grounds Maintenance*
Man hours Man hours per month (30 days) Annual

Activity Description per task Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Hours
DAILY COURSE MAINT
Set Up Move Tee Markers/ Hole Locations/Collect Trash and Recycle/Open Restrooms 4 120 120 120 120 120 120 120 120 120 120 120 120 1440
Mow Greens Check Machine Over, Use for specific task and then clean off and put back. 4 104 104 104 60 60 32 8 8 8 60 104 104 756
Rake Sand Traps Use machine for main areas and hand rake edges and washed areas 4 32 32 32 32 24 12 12 24 32 32 264
Verticutting Uses 2 additional greens mowers done mainly in spring 8 96 96 192
Mow Tees Check Machine Over, Use for specific task and then clean off and put back. 8 80 80 80 80 80 20 0 0 20 80 80 80 680
Mow Collars Check Machine Over, Use for specific task and then clean off and put back. 3 39 39 39 39 39 21 3 3 18 39 39 39 357
Mow Fairways Check Machine Over, Use for specific task and then clean off and put back. 8 70 70 70 8 0 0 0 0 0 16 70 70 374
Mow Rough Check Machine Over, Use for specific task and then clean off and put back. 16 140 140 140 140 70 0 0 0 16 140 140 140 1066
Blowing Greens/Tees Blow Leaves and Debris from greens/tees and fairways 4 4 4 16 120 120 90 16 16 16 8 4 4 418
Mulch Leaves Uses 3 big rough mowers at constant operation 16 120 480 360 960
Trimming and Landscaping Along Hwy 81 16 56 56 32 16 16 0 0 0 16 32 56 56 336

Trimming and mowing around the clubhouse 4 32 32 32 32 32 4 0 0 4 32 32 32 264
Mulching around landscaping areas on course 16 16 16 16 16 0 0 0 0 0 16 16 16 112
RoundUp in parking lot, road sides, Poison Ivey, and all landscaping areas 16 16 16 16 0 0 0 0 0 0 16 16 16 96

EQUIPMENT MAINTENANCE  
Mowers/Carts Normal Routine greasing and maintenance checks of oil, fluids, sharpen blades, etc 8 8 8 8 8 8 8 8 8 8 8 8 8 96
Typical repairs needed Welding, bolts, engine problems, whatever comes up 8 8 8 8 8 8 8 8 8 8 8 8 8 96
Blade Sharpening Backlapping reels, sharpen rough mowers, change knifes, daily reel adjustments 8 16 16 16 16 32 64 160
Refueling golf carts Bi weekly fueling of golf carts 6 12 12 12 12 12 6 6 6 12 12 12 12 126

 
BASIC MAINTENANCE  
Facility Maintenance Any need work and repairs to Pro Shop / Maint Shop / Cart Facility / Rest rooms 8 8 8 8 8 8 8 8 8 8 8 8 8 96
Amenity Maintenance Painting/Repairs to ball washers, tee markers, trash cans, fences, benches, etc 2 2 2 2 2 16 32 32 16 8 2 2 2 118
Tree and Limb Work Remove dead and dangerous trees, pick up debris, and limb as needed 8 8 0 8 0 32 96 96 64 32 16 0 8 360
Chipping Cleaning and Chipping all loose limbs in debris pile behing #12 40 0 0 0 0 0 80 0 40 0 0 0 0 120
Marking Course Carts signage, traffic routing, tournament prep and general directions 8 8 8 8 8 0 0 0 0 0 0 8 8 48
Drainage Work New and repairs to existing drain lines throughout the course 8 32 32 16 16 16 0 0 0 32 32 32 32 240
Sand Traps Add Sand, edging and occasional reconstruction 16 32 0 0 0 0 0 32 0 0 16 80
Turf Repairs Occasional Sod, and grading and required to various areas of the course 5 10 10 10 20 0 0 0 0 20 10 10 10 100

 
SPECIALIZED TURF  
Aeration of Greens Spring and fall, pull cores and topdress with sand, Also lightly in mid summer 40 40 40 40 120
Aeration of Tees Spring and fall, pull cores and topdress with sand, seed 60 60 60 60 180
Aeration of Fairways As time allows some fairways are aerated, usually 13-16 as they are the wors 60 60 60
Over seeding for winter Several tee boxes and 14 fairway are over seeded each year with rye grass 40 40 40 80
Fertilizing of Greens Weekly applications of nutrients all summer and reducing to monthly in winter 4 16 16 16 16 16 8 0 0 8 16 16 16 144
Fertilizing of Tees Monthly applications of various nutrients 6 6 6 6 6 6 0 0 0 6 6 6 6 54
Fertilizing of Fairways Typical one or 2 application of fertilize covering 26 acres 24 24 24 24 72
Fertilizing Rough areas One application per year including a weed preventer 24  24 24
Chemical Applctns Greens Fungicide and insecticide application all year long 4 16 16 16 16 16 8 0 0 8 16 16 16 144
Chemical Applctns Tees Weed preventer and occasional fungicide and insecticide applications 4 8 8 8 8 8 4 0 0 4 8 8 8 72
Chemical Applctns Fairways Goose and Crabgrass preventer in spring + weed killer in February - the summer 4 4 4 8

 
IRRIGATION  
Manage Daily Water Use Monitor Soil Moisture and Turf Needs and apply the proper amounts of Water 1 30 30 30 30 30 0 0 0 30 30 30 30 270
Maintenance and Repairs Clean around heads and check system needs 32 0 0 0 0 0 0 0 0 32 0 0 0 32

Leak Repairs 32 64 64 64 64 32 32 0 0 32 64 64 64 544
Water Front nine Program Computer or use radio for manual control 1 15 15 15 15 15 0 0 0 15 15 15 15 135
Water Back Nine Manual Valves Greens Tees and Fairways 4 52 52 52 52 52 4 0 0 52 52 52 52 472

TOTAL MAN HOURS: 1152 1020 1172 1128 1348 1017 305 301 677 1094 1100 1052 11,366

*Excludes grounds management and supervision duties of Golf Course Superintendent
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