Business Performance Consulting Project Charter

Project Title:

Project Start Date: Projected Finish Date:

Project Purpose:

Background (context):

Project Objectives (Measureable) / Success Criteria:

High-Level Requirements:

High-Level Product / Service Characteristics:

High Level Acceptance Criteria / Approval Requirements:

Summary Milestone Schedule:

Summary Budget:

Approach:

Roles and Responsibilities

Name and Signature Role

Position

Contact Information

Sponsor

Leadership Team

Frank McGowan Operational Project
Consultant

Rhonda Devan Financial/Compliance
Project Consultant

Manager

Manager

FMcGowan@ashevillenc.gov

RDevan@ashevillenc.gov

Quantitative Review
Team

Qualitative Review
Team

1/8/2014




