BASELINE FY 2013 PASS HOLDER REVENUE
07.01.12 - 06.30.13

TYPE QTY RATE EXTENDED TOTAL
RES. IND. 40X $ 160 $ 6,400

RES. SR. 135X $ 130 $ 17,550

RES. FMLY. 19X $ 200 $ 3,800

RES. SR FMLY. 33X$ 160 $ 5,280

TOTAL RES. $ 33,030 64%
NON RES. IND. 12 X $ 200 $ 2,400

NON RES. SR. 65X$ 170 $ 11,050

NON RES. FMLY. 3X$ 240 $ 720

NON RES. SR. FMLY. 22X $ 200 $ 4,400

TOTAL NON RES. $ 18,570 36%
TOTAL PASS HOLDER INCOME $ 51,600 100%
TOTAL ANNUAL REVENUE FY 2013 $ 84,300

PH REVENUE AS % OF TOTAL REVENUE 61.0%

NUMBER OF PASS HOLDERS { QTY. ) TAKEN FROM FRANK McGOWAN'S AP BUSINESS PLAN PAGE 6.




ASSUMPTIONS

20% INCREASE PH FEE

10% LOSS OF PH

REVENUE ONLY
YEAR 1

PH REVENUE = 61% OF TR

10% INCREASE IN NON PH INCOME

RES. IND. (40)
RES. SR. (13%5)
RES. FMLY (19)
RES. SR. FMLY (33)
TOTAL RES.

NON RES. IND. (12)

NON RES. SR. (65)

NON RES. FMLY (3)

NON RES. SR. FMLY (22)
TOTAL NON RES.

TOTAL PH REVENUE

36 X$ 200
122X $ 160
17 X$ 240
30x$ 200

11x$ 240
59X $ 205
2X$ 290

20X $ 240

TOTAL NON PH REVENUE $ 36,400 increase 10%

TOTAL REVENUE

TOTAL REVENUE % INCREASE OVER BASELINE YEAR

$ 7,200
$ 19,520
$ 4,080
$ 6,000
$ 36,800

$ 2,640
$ 12,095
$ 580

$ 4,800
$ 20,115
$ 56,915
$ 40,000

$ 96,900
15 %




ASSUMPTIONS

REVENUE ONLY
YEAR 2

15% INCREASE PH FEES

5% INCREASE NON PH REVENUE

NO CHANGE IN NUMBER OF PASS HOLDERS

RES. IND.
RES. SR. IND.
RES. FMLY
RES. SR. FMLY
TOTAL RES.

NON RES. IND.

NON RES. SR. IND.
NON RES. FMLY
NON RES. SR. FMLY
TOTAL NON RES.
TOTAL PH REVENUE

36 X$ 230
122X $ 185
17X $ 275
30X $ 230

11X $ 275
59 X $ 235
2X$ 330

20X $ 275

TOTAL NON PH REVENUE $ 41,900 increase 5%

TOTAL REVENUE

TOTAL REVENUE % INCREASE OVER YEAR 1

$ 8,280
$ 22,570
$ 4,675
$ 6,900
$ 42,425

$ 3,025
$ 13,865
$ 660

$ 5,500
$ 23,050
$ 65,525
$ 44,000

$ 109,525

13%




SUMMARY PROFIT and LOSS STATEMENT

ASSUMPTIONS
USE REVENUES BASED ON INCREASES
NO CHANGE IN EXPENSE STRUCTURE

BASELINE YEAR 2013
REVENUE $ 84,300
EXPENSE $ 236,200
LOSS ($ 151,900)
YEAR 1
REVENUE $ 96,900
EXPENSE $ 236,200
LOSS ($ 139,300)
YEAR 2
REVENUE $ 109,500
EXPENSE $ 236,200

LOSS ($ 126,700)




SUMMARY PROFIT and LOSS STATEMENT
CHANGES TO EXPENSE STRUCTURE

YEAR 1

ASSUMPTIONS
REDUCE PERSONNEL COST 25% $ 159.5=% 119.6 ($ 39.9)
REDUCE CONTRACT SERVICES 50% $12.9=% 6.5 ($ 6.4)

TOTAL EXPENSE REDUCTION ($ 46.3)
TOTAL REVENUE $ 96,900
TOTAL EXPENSE $ 189,900
LOSS ($ 93,000)

YEAR 2

ASSUMPTIONS

REDUCE PERSONNEL COST 10% $ 119.6=% 107.6 ($ 12.0)

REDUCE WATER/SEWER 80% $ 19.6=$4.0 ($ 15.6)
TOTAL REVENUE $ 109,500
TOTAL EXPENSE $ 162,300

LOSS ($ 52,800)




YEAR 1

YEAR 2

GRAND SUMMARY

REVENUE INCREASE ONLY

($ 139,900)

($ 126,700)

REVENUE INCREASE
EXPENSE REDUCTION

($ 93,000)

($ 52,800)




