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PED COMMITEE                REGULAR MEETING 

DRAFT MINUTES                               16, FEBRUARY, 2016  

 

Board Members in Attendance: Vice-Mayor Gwen Wisler, Councilman Gordon Smith, Councilman Brian 
Haynes 
 
Staff in Attendance: Cathy Ball, Stephanie Monson-Dahl, Todd Okolichany, Alan Glines, Amber Weaver, Ken 

Putnam, Chris Corl, Sam Powers, Greg Shuler, Melissa VanSickle 

1.   APPROVAL OF MINUTES 
Councilman Smith moved to approve the minutes. Councilman Haynes seconded. Minutes were approved 

unanimously.   

2.   UPDATES 
 a. Riverfront Office (Written Report) 

After reviewing the written report, Councilman Gordon Smith inquired about the status of the 

acquisition process for Riverfront projects. Ms. Stephanie Monson-Dahl indicated that the initial letters 

of offer are going out and that staff follows a federal and state requirement to use a third party vendor 

to manage the process. The deadline for the TIGER VI grant requirements is the end of June 2016. To 

meet that deadline, staff is working to acquire property and coordinating with NCDOT, Norfolk 

Southern, and Duke Energy. There is a clearly mandated process and negotiated time so that the 

project can move forward in the case of objection to property acquisitions. In addition, Ms. Monson-

Dahl informed members of upcoming public meetings– a public art in the RAD meeting and a Livingston 

Street meeting. 

 b. Evaluation of Thomas Wolfe Auditorium (Written Report) 
Members reviewed the written report and asked questions concerning the evaluation. Vice-Mayor 

Wisler inquired about the expenditures for maintaining the building, not including the upgrades. Mr. 

Chris Corl explained that general upkeep is 8 million dollars, which is mostly mechanical and electrical 

costs. Currently, there is $400,000 for the design in the CIP. 

c. Comprehensive Planning Process; Todd Okolichany 
In November 2015, staff released an RFP for the Comprehensive Plan update. Staff has since formed a 

selection committee that includes both City staff and representatives from the Planning and Zoning 

Commission. The selection committee reviewed nine proposals and identified the top two firms to 

interview. After choosing a firm, staff will develop a contract of services and present the suggested 

consultant at the March 22nd Council meeting. 

d. Haywood Street Property; Todd Okolichany 
Previously, staff presented a proposed process to PED and was directed by members to include the 

Asheville Design Center in the facilitation of a visioning program. Outcomes of the visioning program 
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will inform future action which could include either a design competition or an RFP for a second design 

phase. The first phase will be presented to Council on March 8th and will include a consideration for 

actions on a proposed scope of services for the ADC, a budget amendment, a list of proposed groups 

and representatives for a stakeholder group, and the Page Avenue property. 

3.   UNFINISHED BUSINESS 
 a. Consideration of Food Policy Action Plan; Amber Weaver 

Staff has been working with the Asheville-Buncombe County Food Policy Coordinator to move items on 

the Food Action Plan forward. The Sustainability Office is becoming the point of contact for the plan 

and working to create a website where those interested can access information regarding the Food 

Policy Action Plan, how to participate, and identify urban agriculture sites. Staff is hoping to have a 

well-defined website message within the next 30 days. Ms. Amber Weaver described the work between 

staff and the Greenways Committee concerning edibles, indicating that it was too premature to discuss. 

Ms. Weaver is working to see if staff can fold in Bee City USA to address issues concerning land that 

may be unsuitable for edibles but possibly suitable for pollinators. Councilman Smith mentioned 

interest from the Fruit and Nut Club in identifying and knowing about available land. Vice-Mayor Wisler 

inquired about the compost plan timeline. Staff worked with Buncombe County to assess composting at 

the landfill, concluding that there were not enough organics that the commercial sector should be 

assessed as well. Composting is in the Food Action Plan and the UDO allows for backyard composting. 

Staff hopes to have information regarding composting on the new webpage and will work with the 

Sanitation Department to have bins available for citizens. Ms. Amber Weaver also explained how staff 

would like to fold in the work being done with NEMAC on climate stressors and assessing food security 

in emergency situations. Currently, staff is working with NEMAC to have additional planning folded in 

the Comprehensive Plan to identify stressors, vulnerable areas, and ways to make those areas more 

resilient. 

 
4.  NEW BUSINESS 

a. Consideration of Haywood Road Parking Study; Ken Putnam 
The Haywood Parking Study was a result of a Haywood Road Visioning Plan adopted by Council in 2014. 

The study was reviewed by the Multimodal Transportation Commission in January 2016 and resulting 

recommendations and comments have been incorporated. Staff recommended that the report be 

accepted and that staff be encouraged to begin developing guidelines for a Residential Permit Parking 

Program recommended in the study. Members suggested that the consultant present the information 

but that the report go to full Council for a decision. The study’s consultant provided a summary of the 

data collection process, the projected current and future parking demands, and recommendations from 

the study. Members discussed the peak times and amount of parking on the road and the problems 

that have arisen due to an increase in parking in surrounding neighborhoods when there is no parking 

on Haywood Road. Councilman Smith inquired about the feasibility of a shuttle or other alternative 

systems. There are financial challenges with some alternative scenarios but Mr. Ken Putnam explained 

that the Comprehensive Parking Study will look into a Downtown shuttle and will come up with a 

comprehensive package. Councilman Haynes asked about the enforcement of permits and parking for 

visitors in a Residential Permit Parking Program. Similar programs have been implemented in the City 

and require the property owner to buy a permit and neighbors have the ability to share visitor passes. 

Mr. Putnam explained staff’s goals of creating a consistent citywide policy.  Vice-Mayor Wisler 

discussed examples of shared parking downtown. Staff is looking into whether a similar partnership can 

be formalized among properties on Haywood Road.  
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5.  PUBLIC COMMENT 
Councilwoman Julie Mayfield commented on the parking problems in West Asheville. Councilwoman 

Mayfield also inquired about the next steps for the Thomas Wolfe Auditorium report and whether there 

will be a community meeting. Vice-Mayor Wisler indicated that the Civic Center commission will make a 

recommendation and work to address details of financial options. Mr. Sam Powers explained that staff 

would like to see where the interests are in terms of how to move forward with the facility. Vice –Mayor 

Wisler also noted that at the Council Retreat, it was discussed that there is not currently a maintenance 

process for buildings but at the future capital budget work session, there is an opportunity to develop a five 

or ten year plan for the U.S. Cellular Center, look at the priorities, and break them down annually.  

6.  FUTURE AGENDA ITEMS 
 

7.   ADJOURN 
Chair Wisler adjourned the meeting at 4:39 p.m. without objection. 
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