Special Event Impact Assessment

The special event impact assessment is a process used to quantify various impacts of special events.
Completing the worksheet may help a producer identify opportunities for improvement in event development.
The resulting score is used as a gauge in various decision-making functions, as a form of measurement in
making comparisons between events and in determining the most equitable uses.

Events Requiring Impact Assessment Score:

. Use of a premier park property, outdoor public space or high-volume public street

. Use of a space in a manner that is inconsistent with historical precedent

. Uses that include more than a single location or includes both public and private properties

° An event of significant impact, >1000 attendance at any given time

. An event that includes elements that conflict with existing codes, ordinances and policy standards
. An event that is repeated more than once per calendar year

. An event that contains alcoholic beverages

Highest Impact Score: 105 (A score at this level identifies an event with impact outweighing the potential for
positive development. This score is a result of minimal or no economic and cultural impact, and high impact in
the areas of community impact, impact on the environment, roads and city services.)

Lowest Impact Score: -35 (A score at 0 or below potentially negates any negative impact and is most likely to
promote lasting, positive development. This score is a result of a strong economic and cultural impact, and low

impact in the areas of community impact, impact on the environment, roads and city services.)

Please enter the most appropriate numerical score in the corresponding boxes for each area of impact. Each
page calculates the event’s overall score in the specific category of impact. The final page calculates the sum of
all scores for each category. The following is a summary of each area of impact and min/max criteria values.

Community Impact: (1/26)

Effect on residents (0/3)

Effect on businesses (0/3)

Number of years of event (1/5)

Anticipated attendance (0/5)

Utilization of public transportation (0/5)

Cost (Free / Ticketed) (0/5)

Economic Impact: (-21/6)

Lodging & extended stays (-3/0)

Outside spending (-3/2)

Relationship to season (-5/2)

Local service providers (-2/2)

Job creation (-5/0)

‘Asheville’ brand alignment (-3/0)

Social & Cultural Impact: (-14/0)

Urban placemaking (-2/0)

Neighborhood revitalization (-3/0)

Citizen engagement (-3/0)

Cultural understanding (-2/0)

Funds raised for charity (-2/0)

Health & wellness (-2/0)

Environmental Impact: (-3/29)

Use of public property (0/8)

Recovery time (0/10)

Sanitary facilities (0/3)

Green initiatives (-3/2)

Amplified sound (0/3)

Event containment (0/3)

Road Impact: (0/23)

Number and type (0/5)

Length of closure (0/5)

Time of day (0/5)

Transit services (0/8)

Impact on City Services: (2/21)

Police (0/4)

Public Works (0/3)

Fire (0/3)

Park Maintenance (0/3)

Administration (2/6)

Parking (0/2)




Event Title

Special Event Impact Assessment

EIEffect on area residents

3 Major effects on area
4+ buildings, blocks
2 Moderate effect on area
2 - 4 buildings, 2-3 blocks
1 Minimal effect on area
1 building, 1 block, 1-3 homes
0 No effect on area

EIAnticipated attendance

5 6,000+

4 5,000 - 5,999
3 4,000 - 4,999
2 3,000 - 3,999
1 2,000 - 2,999
0 1,000 - 1,999

EIEffect on area businesses

3 Considerable effect on area
business operation
10+ businesses

2 Moderate effect on area
business operation
5-9 businesses

1 Minimal effect on area
business operation

0 No effect on area
business operation

EI Utilization of public transport

5 No utilization of public transit

3 Some integraton into system OR
establishment of adequate
private system

1 Full integration into available
system/implementation of
comprehensive private

0 Public transit service unavailable
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Community Impact 0

(1/26)

ElNumber of years of event

5 1st year overall

4 2nd year overall

3 3rd year or 1st year on new site
2 4th year or 2nd year on new site
1 5 years on same site

ElCost (Free/Ticketed)

5 Admission fee $20 +

4 Admission fee less than $20

3 Admission fee less than $20
with discounts provided prior
to event.

2 Children and/or Seniors
free

1 Free admission with vendors/
cost components

0 Entirely free event



Event Title

Special Event Impact Assessment

ElLodging & extended stays

0 Primary interest to a
local audience

-1 Marketed regionally in WNC
incl. E. TN & Upstate SC

-2 National marketing strategy

-3 Includes hotel partner(s),
room night guarantees

ELocal service providers

2 Primarily managed through
outside vendors & services

1 < 50% Asheville vendors &
contracted service providers

0 Not applicable

-1 >50% Asheville vendors &
contracted service providers
All vendors & contracted

-2 services locally sourced
at all times when available.
100% Asheville vendors &
contracted service providers

EIOutside spending

2 > 50% Asheville audience,
limited promotional opportunity
for local business

1 < 50% Asheville audience,
limited promotional opportunity
for local business

0 Primarily attracts local audience,
promotes local businesses

-1 Attracts a regional audience,
promotes local businesses

-2 Significant outside attendance
attendance, promotes local
spending, utilizes local services.

-3 Multi-day, significant outside
attendance, promotes local
spending, utilizes local services.

Eljob creation

0 No notable impact

-1 Likely to incentivize temporary
local hiring

-2 Likely to incentivize one or more
full-time jobs

-3 Draws interest to/highlights new
or emerging industry

-4 Event objectives include
focus on business development

-5 Primary focus of event
is business development

20f6

Economic Estimate 0

(-21/6)
IIl*Relationship to season

2 September

1 October

0 May

-1 June

-2 July/August

-3 November/December
-4 March/April

-5 January/February

*Score each event date and
divide by number of occasions

ElAsheville brand alignment

0 Event is held in Asheville

-1 Promotes history & heritage

-2 Promotes outdoor recreation,
music, art, local culture

-3 Groundbreaking, highly unique
transformative experience



Event Title

Special Event Impact Assessment

ENeighborhood revitalization

0 No direct impact

-1 Conducted in area of
consentrated poverty

-2 Proposes solutions to address
employment, education,
safety, transportation and/or
affordable housing issues

-3 Designed to assist the City
with critical community
rehab & construction
improvements in distressed
neighborhoods

EICultural understanding

0 No direct effort

-1 Actively seeks to expand
beliefs & attitudes with
respect to individuals of
different backgrounds

-2 Provides specific educational
components develop skills
and aquire behaviors

ElUrban placemaking

0 No direct impact
-1 Includes components that
encourage thought toward
future planning, design and
management of a space
-2 Results in a lasting, measurable
community improvement

ElFunds raised for charity

0 No direct effort

-1 Produced to benefit one or more n

non-profit organizations

-2 Produced by a 501c non-profit
with >50% of net proceeds
directed to support the
organization
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Social & Cultural Estimate jo

(-14/0)

ElCitizen engagement

0 No direct focus

-1 Collaborative agreement
with neighborhood association

-2 & actively engages audience to
provide feedback on the quality
of local policy making and
service delivery

-3 & includes a follow-up survey
to community on event

ElHealth & wellness

0 No direct focus
-1 Encourages a healthy lifestyle
through educational component
-2 Actively engages attendees in
activity that promotes health &
wellness



Event Title

Special Event Impact Assessment

IIlUse of public property

8 4 or more parks reserved

7 2-3 parks reserved

6 Pack Square Park - Full Site

5 Pack Square Park - RM Green
4 Pack Square Park - Square

3 Carrier Park

2 Other single park property

1 Sidewalk/street

0 No property reserved

EIGreen initiatives

3 1 category achieved

2 2 categories achieved
1 3 categories achieved
0 4 categories achieved
-1 5 categories achieved
-2 6 categories achieved
-3 7-8 categores achieved

Recycling & composting, employ
recycling monitors, promote
green, reduce waste from
packaging materials, conserve
energy, encourage public
transportation & bicycling,
limit printed materials & design
resuable signage, create
opportunities for physical
activity & environmental
education

El Recovery time

10 10+ weeks
9 9-10 weeks
8 7-8 weeks
7 5-6 weeks
6 3-4 weeks
5 1-2 weeks
4 4-6 days
3 3 days
2 2 days
1 1day
0 Not applicable

EIAmplified sound

3 8:00 am - 11:00 pm
2 9:00 am - 10:00 pm
1 10:00 am - 9:00 pm
0 No amplified sound
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Environmental Estimate Jo

(-3/29)

ElSanitary facilities

3 No facilities provided

2 Existing on-site only

1 Existing on-site w/supplemental
0 Supplemental only

El Event containment

3 Impacts area greater than
surrounding 4 block radius

2 Impacts 2-4 block radius

1 Impacts adjacent 1 block radius

0 Impact limited to exact footprint



Special Event Impact Assessment

Event Title Road Impact Estimate 0

(0/23)

El Number and type El Length of closure ElTime of day

5 Includes DOT road closure 5 4+ miles 5 Weekday-rush hour (7-9a, 4-6p)
4 2+ primary streets 4 1-4 miles 3 Weekday-non rush hour

3 1 primary street 3 7-10 blocks 1 Weekend/Holiday

2 2+ secondary/neighborhood 2 3-6 blocks 0 Not applicable

1 1 secondary/neighborhood 1 1-2 blocks

0 Not applicable 0 Not applicable

EITransit services

8 Requires 2 or more transit
route adjustments

7 Requires 1 transit route
adjustment

2 Slight potential to delay
normal transit schedule

1 Event is on transit route w/
impact highly unlikely

0 No impact
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Event Title

Special Event Impact Assessment

ElPolice

4 Heavy involvement, 15+
officers

3 Considerable involvement
8-14 officers

2 Average involvement, 4-8
officers

1 Minimal involvement, 1-4
officers

0 Not applicable

EI Park Maintenance

3 Major involvement, 3+ services
2 Considerable involvement,
1-2 services
1 On-site at set-up
0 No involvement

El Public Works

3 Major involvement, 3+ services

2 Considerable involvement, 2+
services

1 Minimal involvement, 1 service

0 Not applicable

City Services Estimate 0

(2/21)

El Fire

3 Major involvement, 3+ services

2 Considerable involvement, 2+
services

1 Minimal involvement, 1 service

0 Not applicable

Barricades/cones, street sweep,
traffic control signs, personnel,
sanitation, advance site prep

Pre-event walk through,
tents/structural inspections,
fireworks, EMS services

EAdministration

6 All events with alcohol

5 Major involvement, 5+ services
(excl. alcohol)

4 Considerable involvement,
3-4 services (excl. alcohol)

3 Minimal involvement,
1-2 services (excl. alcohol)

2 Electronic review, basic intake

El Parking

2 Parking closures - Sunday,
holiday, other after 6 pm

1 Parking closures - other

0 No parking closures

Pre-event walk through, pest
treatment, temp modifications,
special grounds maintenance

alcohol approval, cross-agency
coordination, site visit, pre-event
meetings, in-office site planning,

logistics consult, 2+ insured

o [Total Special Event Assessment Impact Score
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