REQUEST FOR INFORMATION TO PRODUCE SIGNATURE OUTDOOR SPECIAL EVENT
FOR THE CITY OF ASHEVILLE

Interested parties must respond to this RFl via Mail by November 22, 2013. Questions
regarding the RFI should be directed to the contact person below.

All questions concerning this Request for Information (RFI) should be directed to:

Jon Fillman, OED Specialist - Events
City of Asheville
Office of Economic Development
P.O. Box 7148
Asheville, NC 28802
828-259-5738
jfillman@ashevillenc.gov

RFI OBJECTIVES:

This is a request for information only and does not constitute a commitment implied or otherwise, that
the City of Asheville will initiate a contractual action on this matter. Further, the City of Asheville will
not be responsible for any cost incurred by responders in furnishing any information.

The RFI (Request for Information) is being issued to conduct market research to identify qualified
organizations, individuals or entities capable of developing and producing a signature event for the City
of Asheville. The object of this RFl is to gather information, from interested organizations, individuals or
entities. The information collected through this RFI may be used by the City to develop future
solicitation(s) to seek a qualified organization, individual or entity capable of developing and producing a
signature event for the City of Asheville. After receipt of responses to this RFI, meetings may be
scheduled by the City to review/discuss the information received.

Responders to this RFl are not required to adhere to rigid guidelines or formats and are encouraged to
offer broad and creative ideas.

INTRODUCTION:

The City of Asheville, North Carolina, requests information from parties interested in producing a
festival, special event or similarly unique outdoor public experience in Asheville which will take the place
of the Bele Chere Festival. This request seeks to identify a qualified producer with the experience,
industry contacts and an innovative vision for a self-sustaining, annual event that will encourage
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commerce, maximize national exposure, and respect Asheville’s cultural underpinnings while
incorporating the attributes of its cosmopolitan-bohemian brand.

A new event must comprehend the dynamic of what draws tourism to the area and specifically
attendees to Bele Chere. Consideration should be given to Asheville’s unique history and the Biltmore
Estate, the great outdoors experienced through the region’s mountains, trails and waterfalls, and
perhaps most intrinsic to the area is Asheville’s rich Appalachian heritage. Irrelevant to style or trend,
these elements form the core foundation of Asheville. Yet Asheville is also known as a progressive,
world-class city home to a myriad of inventive restaurants, burgeoning breweries, a dazzling art scene,
many local merchants, multiple live music venues and it is most all supported by citizens who largely
value freedom of expression, universal acceptance, diversity, and environmental consciousness. The
design of Asheville’s next great experience will require the intellectual capacity to understand the
balance between what attracts its tourists, what appeals to its regional populations, and what excites its
residents. It is this convergence of uncommon denominators that will most closely articulate the future
success of Asheville’s next signature event.

BACKGROUND INFORMATION:

The first Bele Chere Festival was held in 1979. The event was contained to three blocks within
downtown Asheville. It was a concept designed by local merchants and business owners with the vision
of revitalizing the central business district, an area largely abandoned as retail businesses and residents
moved to the suburbs. Bele Chere grew to become the City of Asheville’s signature music and arts
street festival with arts and crafts vendors, food courts, mobile marketing experiences and nationally
known musicians. For 35 years Bele Chere has been held annually on the last weekend of July. Atits
peak, Bele Chere grew to more than 350,000 in attendance across over 20 blocks with six music stages
and was considered one of the largest free festivals in the Southeastern United States.

Current State:

A survey of businesses in downtown Asheville indicated that for over 80% of respondents, the festival
was bad for business. Many factors have contributed to a change in the event’s popularity among the
community since its inception. Downtown Asheville has evolved into a bustling community and popular
tourist destination. Many in the community have voiced strong concerns regarding competing sales by
non-local vendors and declines in revenue by some retail establishments during the days on which the
festival is held. Also of concern are factors such as transportation delays resulting from street closures,
increased parking demand, and increases in vandalism, disorderly conduct and disruptive behavior by
festival attendees. While modest consolidation has occurred in recent years due to budget challenges
and in an effort to reduce the festival’s impact on the community, the City of Asheville in cooperation
with a volunteer board of directors have continued to produce Bele Chere annually which remains
Asheville’s largest outdoor special event drawing attendance estimated at 275,000.

Bele Chere averages approximately $375,000 in revenue annually, derived from application fees, vendor
booth fees, sponsorships, beverages, wrist band sales and souvenirs. Expenses average approximately
$500,000 including costs for contracted services, equipment rentals, purchases for resale, and material
costs. The expense average does not account for City staff salaries or City support services such as
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Public Works, Sanitation, Police, Fire, and Emergency Medical Assistance. Bele Chere relies heavily on
volunteer support within the community and through the assistance of many local non-profit and
community groups.

POLICY GOALS:

It is the intent and expectation of the City of Asheville to continue to provide for its citizens a signature
event or festival with attributes that most closely reflect our community’s interests and promote the
Asheville brand as a whole. The City has identified the following critical goals and challenges to be
addressed by any initiative to develop a festival or event to be produced in exchange of Bele Chere.

Stimulate local commerce and create opportunities for business development
Promote improvement of properties and advance neighborhood identities
Engage community in standard indicators that contribute to a high quality of life
Enhance Asheville brand and support tourism initiatives

Minimize municipal subsidies of event toward goal of fiscal independence
INFORMATION REQUESTED:

Through this RFI the City is seeking to accurately pinpoint the quality of interest, recommended
standards and critical requirements which may be determined of reasonable value to Asheville City
Council in moving forward with a Request for Proposal to help facilitate Asheville’s next signature event.
The information identified through this Request for Information and other research will be used to open
a discussion with respondents, analyze common elements across the information received, and identify
a formula with the strongest likelihood to help achieve the City of Asheville’s strategic goals.

Respondents should submit answers to/comments on the list below. Submissions must be received no
later than November 22, 2013 marked “ASHEVILLE SIGNATURE EVENT RFI” to the Office of Economic
Development, ATTN: Jon Fillman, P.O. Box 7148, Asheville, NC 28802.

Introduction / Executive Summary / Individual, Company or Agency Profile

Name of Primary Contact Person — his/her address, phone number and email address
Related Experience & Principal Resumes of Key Staff

Summary of References

Summary of Current Clients and Partners
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Proposed Scope of Work — How will you meet the stated objectives?
a. Please include the following elements:

i. Proposed Event Concept

ii. Estimated Production Timetable

iii. City Staff & Support Services Requirement
7. Proposed Schedule and Milestones
8. Cost Proposal & Start-up Financing Requirements
9. Timeline for Fiscal Independence & Profitability
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