STAFF REPORT

TO: Mayor & City Council DATE: March 24, 2015
FROM: Shannon Tuch, Director of Development Services
VIA: Gary Jackson, City Manager

SUBJECT: Mayor’'s Development Task Force

Summary Statement: Beginning in September, the City hosted a task force designed to review
and discuss challenges associated with developing in the City of Asheville. The group of 23
stakeholders met once a month for four months and identified numerous issues commonly
experienced during the development process.

Review: Prior to the formation of the Task Force, Development Services staff had
independently identified a variety of priorities to be considered in the coming year and had
initiated action on several. These priorities, not surprisingly, significantly overlapped the
priorities identified by the task force. The work of the task force helps to focus current and
future actions and begins to identify what resources may be needed, the most significant one
being “staff time” which is repeated throughout the summary table (attached). With many
competing demands, it is helpful to identify the highest priorities and those other initiatives that
may easily be accomplished as part of a larger initiative. The attached spread sheet identifies
the task force recommendations and priorities, and staff had added possible initiatives that
could be considered to address the concerns raised.

With the assistance of our colleagues in other departments, Development Services anticipates
being able to accomplish many of the initiatives identified on the master list with the highest
priorities focused on:

1. Simplifying/expediting the submittal and review process
o Offering formalized early assistance
e Expanding options for on-line submittals
e Looking at opportunities for expedited submittals and reviews

2. Improving communication between departments, and between customers and staff
e Improve permitting system to communicate project status
o Develop consistency meetings between departments
e Explore options for sharing/posting valuable information

3. Improving the delivery of our service
¢ Implement an electronic lobby g-ing system
e Improve permitting system to simplify permit numbers
e Build knowledge base and confidence in staff

In addition to the initiatives identified in these focus areas, staff is also exploring the potential
benefits of establishing a Development Services Advisory Group for the limited purpose of



helping staff review, research and discuss strategies for implementation of the task force
recommendations. The conceptual behind forming this group would be:

o Assemble a committee of 9 members representing different stakeholder groups in the
development community (contractors, design professionals, real estate professionals,
property owners, business owners, financial institutions, etc.)

e Meet once a month for 1 % hours to review priorities, schedules, progress and offer
feedback, ideas, research and perspectives on various initiatives

o DSD staff to be primary staff assigned to group, with representatives from other
departments invited to participate as applicable

o Committee to report out every 6 (12 months?) months to the Planning & Economic
Development Committee

Progress - As an example of the on-going efforts to improve the efficiency and effectiveness of
our development related services, the following accomplishments have been completed in the
last three months:

1. Filled four key vacancies

2. Enabled email notification for all final inspections

3. Moved all inspectors to two trades to increase comfort level in areas of expertise (trial
program)

4. Established a mentoring rotation pairing more junior inspectors with experienced
inspectors

5. Added credit card payment options in water resources

6. Updated TCO policy and broadcasted to the development community

7. Reviewed and tested two different digital submittal software programs and met with
vendors

8. Developed a pre-assistance (a.k.a. pre-application) program to be implemented July 1

9. Reviewed and tested three different electronic lobby queuing systems

10. Established a phone tree to direct customers to the most appropriate extension

Fiscal Impact: Implementing these recommendations will require additional resources, the
exact amount has yet to be determined but conservative estimates fall around $300,000 spread
over two years. Included in this number is: a full-time, benefited employee to perform and
manage technology based improvements; consultant fees; and technology based capital
investments (primarily focused on digital plan submittal and review). Needed resources would
be derived from development fees and charges. A fee increase is not now planned and we are
hopeful for continued levels of permit activity.

Recommendation: Informational only. No Council action needed.

Attachment:
(1) Development Task Force
Priorities Summary



Mayor's Development Task Force

February 2015
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