


Public Space Management Meeting notes – 12/15/2015
Participants
Business: Carmen Cabrera (Mast General), Meghan Rogers (ADA), John Fleer (Rhubarb), John Monroe (SE Development)
Buskers Collaborative:  Abby Roach, Vadan Landers, Andrew Fletcher
Resident: Sue Robbins (DARN)
City staff: Dawa Hitch, Alan Glines, Sgt. Evan Coward, Paul Fetherston, Todd Okolichany, Sasha Vrtunski, Marsha Stickford
		
RECAP of current status of discussion: 
We are working together on two types of strategies:
· Long range master planning to address significant changes, with a focus on a balance approach to maintain active and vibrant space for all users
· Short-term actions to help address current public safety issues while maintaining an attractive downtown
Actions that were results of last meeting:
· Development of a Downtown Coordinator position: Input from last meeting will be considered in the work plan for the Coordinator, including a role as the liaison with the Buskers Collective and other downtown stakeholders
· Change from use of an outlined box for High Impact areas to a more creative symbol to mark spaces
· Concept of Incentivized areas to allow for permitting of sale of performance related goods
· Refining concept of High Impact locations 

This meeting is to look at the proposals to identify viable short term actions that can be implemented by the spring of 2016 with the goal of balancing public safety and the needs of all downtown users. Monitor over the spring and summer and evaluate in the fall to help determine longer range solutions.

DISCUSSION:
A. Incentivized performance areas:
· Incentives:
· Allow permitted selling of goods
· Space for larger bands
· Potentially adjustments to minimal distance between performances
· Potential incentivized areas:
1. Wall Street, near Climbing Wall
2. Pocket Park at College and Rankin
3. Asheville Art Museum
4. Mid-Pack Square
5. Biltmore Building
6. Mid-Park near Pavilion Building
Feedback on incentivized areas:
· Wall Street near climbing wall (1), Pocket park at College/Rankin (2) and Asheville Art Museum (3) could be workable.  The landscaping in the area in front of the Art Museum could be a problem.
· Biltmore building (5) is a dead zone
· Mid-Pack Square (4), (5) and Mid-park near Pavilion building (6) could be more activated
· Businesses and the City are interested in expanding the vibrancy of downtown.  There is an effort being made to re-activate these areas – for example near the Art Museum
· Proposed incentivized space on Wall street could be a good pedestrian generator 
· Space in front of Rhubarb could be a seed to other spaces around the Biltmore/Patton/S Pack Square intersection and to Pack Square Park
· Areas for larger groups need to be where there is currently foot traffic.
· Proposed areas for Incentivized areas that would allow space for larger bands not in areas where there is pedestrian traffic.  There need to be space for larger groups where there is currently foot traffic. Pedestrians come to where there are buskers – not the other way around
· Folks will not cross a street to tip a busker they have been listening to from across the street, they will not come to these out of the way areas.
· Concern about impact/relationship of special events and incentivized areas

B. Designated high traffic areas
· Haywood Street in Front of Woolworth Walk: 3X4 ft area for 1 performer
· Flat Iron at Battery Park Avenue and Wall Street: 5X6 ft area on flat side of Iron
· Pack Square – south west side of Biltmore Avenue near Rhubarb: 4X8 ft area adjacent to Biltmore Avenue curb
Feedback on High Impact areas:
· Concern about size of High Impact areas – they are too small.  These spots would only work for individuals or small groups. Larger bands could not use these spaces.
· Request for the city to explore permitted selling of goods in High Impact areas
· Move Flat Iron back a few feet to allow more space for performers
· Why not expand sidewalks to create more spaces for busking?
· Some ideas proposed will need to be part of long range planning and funding.  Changing physical space will take planning and funding to make happen

C. Wall Street closure option:  With input of affected stakeholders, explore the temporary closure of Wall Street to vehicular traffic on certain dates throughout 2016 for purposes of creating a market space for vending and performance.  There was strong support for closing Wall Street to create a “market” space

D. Other suggestions for consideration:
· Need to address noise issues/complaints:
· Loud buskers are an issue during business hours
· “Bad busking” is a problem – the yelling guy who sits in front of  Rhubarb
· For residents it is a problem after 10 pm
· What are the best strategies to deal with noise related issues? Review current enforcement practices
· Clarify where and when amplification can be used by performers?
· Noise is not the only issue – often is it bad/unacceptable behavior of non-performance
· Benches in front of Rhubarb have been a long-standing issue – generate lots of calls to APD
· Items that might be considered for removal or relocation to create more space for performers:
· Vending cart in front of Spiritex
· Wayfinding in front of Noodle shop – suggestion was to move to Art Museum area
· Green pole in front of Woolworth walk 
· (Re) Move benches in popular performance spaces to discourage long stays
· Residents might have some objections to benches being removed – maybe moving to different locations would work – but removing them altogether would not.
· Are there spaces that could be used?
· Explore public spaces like “Grace’s Garden” and/or private property locations
· Need to clarify how to handle use of space by other groups (non-buskers)?  Examples – Girl Scouts selling cookies or Brother Wolf doing adoption event?  Should the separation rule apply?

NEXT STEPS:
· Staff will review potential programs and options for implementation
· [bookmark: _GoBack]Council sub-committees and appointed boards and commissions will be asked for their input and direction on alternatives.



