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Public Workshop 
   



A G E N D A 

   

1. Introductions 

2. Project Overview 

3. Opportunities in Preservation Planning 

4. Discussion of the Role of Preservation Planning 
in Asheville’s and Buncombe County’s Future 

5. Next Steps 



H E R I T A G E    S T R A T E G I E S,   LLC 

 
Heritage Areas ª  Historic Communities ª  Cultural Landscapes  

Historic Properties  



P R O J E C T   P E R S O N N E L 

   

Heritage Strategies, LLC 

 Peter C. Benton, RA Historical Architect/Planner 

 A. Elizabeth Watson, AICP Regional/Community Planning 

 Krista Schneider, RLA Cultural Landscape Specialist 

    
    



P R E S E R V A T I O N   P L A N N I N G 

 Independence, Missouri Falmouth, Massachusetts 

 Butte, Montana Topeka, Kansas 



N A T I O N A L   H E R I T A G E   A R E A S 

 Niagara Falls NHA, NY Sangre de Cristo NHA, CO 

 Abraham Lincoln NHA, IL           Crossroads of the Am Rev NHA, NJ 



P R O J E C T   A P P R O A C H 

   

• Understand historical development 

• Plan for the landscape as a whole 

• Respect community perspectives 

• Emphasize community character 

• Use all available tools 

• Build from the grassroots 

• Encourage private sector investment 

• Align with all city programs 

• Enhance quality of life 



P R O J E C T   O V E R V I E W 

   

1. Project Initiation Nov - Dec 

2. Existing Conditions Overview Dec - Jan  

3. Vision, Goals, Issues, Opportunities Dec - Jan 

4. Strategies and Recommendations Feb - Mar 

5. Draft Historic Preservation Plan April - June 

6. Final Historic Preservation Plan July - Aug 

7. Plan Adoption Process July - Sept 



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Using Traditional Historic Preservation Tools 
• Historic resource inventory 

• State and National Registers of Historic Places and  
National Historic Landmarks 

• Environmental review 



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Using Traditional Historic Preservation Tools 
• Environmental review  

 Section 106 of the National Historic 
Preservation Act 

 Reviews under the National Environmental 
Policy Act 

 Section 4(f) of the National Transportation Act 

 Carried out by the affected federal agency with:  

NC Office of Archives and History (SHPO) 

 federal Advisory Council on Historic 
Preservation 



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Using Traditional Historic Preservation Tools 
• Historic resource inventory 

• State and National Register of Historic Places and  
National Historic Landmarks 

• Environmental review 

• Secretary of the Interior’s Standards for the 
Treatment of Historic Properties 

• Tax incentives for rehabilitation  



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Using Traditional Historic Preservation Tools 
• Historic resource inventory 
• National Register of Historic Places and  National 

Historic Landmarks 
• Environmental review 
• Secretary of the Interior’s Standards for the 

Treatment of Historic Properties 
• Tax incentives for rehabilitation  
• Certified Local Government program 

• Local historic preservation programs 



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Using Traditional Historic Preservation Tools 
• Certified Local Government program 

• Local historic preservation programs - 
governmental 

 City-County Historic Resources Commission 
(HRC) 

Historic districts and local landmarks 

Design review in a historical context 

Demolition review 



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Using Traditional Historic Preservation Tools 
• Certified Local Government program 

• Local historic preservation programs - 
governmental 

 City-County Historic Resources Commission 

• Local historic preservation programs - nonprofit 

 Preservation Society of Asheville and Buncombe 
Co. 

 Advocacy 

 Easements 

 Revolving Fund 



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Using Traditional Historic Preservation Tools 
• Programs to enhance public appreciation of 

resources, skills, culture, stories 

 Asheville Design Center 

Museums 

 Schools 

 Agencies 



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Using Traditional Historic 
Preservation Tools 
• Historic resource inventory 

• State and National Registers of Historic 
Places and  National Historic Landmarks 

• Environmental review 

• Secretary of the Interior’s Standards for 
the Treatment of Historic Properties 

• Tax incentives for rehabilitation  

• Certified Local Government program 

• Local historic preservation programs 



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Understanding Local Planning 
Tools 
• Comprehensive planning 

• Economic development planning 

• Tourism planning & development 

• Cultural development planning 

• Transportation planning, 
bike/pedestrian planning 

• Affordable housing programs    



P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   
Understanding Local Planning 
Tools 
• Land development codes 

• Building codes 

• Building maintenance codes 

• Urban design (design review, 
sustainability/energy 
management, etc.) 

• Managing the public domain 
(parks, trails, streets, etc.) 

• Local operating and capital budgets 



Tailoring the Tools to the Needs of Specific 
Areas 

• Asheville’s downtown and commercial districts 

• Residential neighborhoods 

• Small towns 

• Buncombe County’s countryside 

P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   



Incorporating Unique Community Dimensions 
• Understanding cultural landscapes 

• Understanding the region’s history and stories 

• Developing unique assets through heritage 
development 

• Supporting heritage tourism 

P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   



Incorporating Unique Community Dimensions 
• Reflecting regional economic strengths and trends 

• Preserving cultural traditions 

• Building a long-term preservation ethic through 
public outreach, education, and grassroots 
involvement 

• Aligning public, nonprofit, private partners and 
programs 

P R E S E R V A T I O N   P L A N N I N G   T O P I C S 

   



P R O J E C T   O P P O R T U N I T I E S 

   
Downtown Revitalization   

How can reinforcing historic character strengthen  
Asheville’s role as a regional center? 



Heritage Tourism / Arts and Culture:   

What role do heritage tourism and arts and culture 
play in the economic vitality of the city?  
In the quality of life for residents? 
How can the preservation plan reinforce them? 
 

P R O J E C T   O P P O R T U N I T I E S 

   



Neighborhood Revitalization   

How can we strengthen the role of historic 
community character in neighborhood stability?  
Who are neighborhood constituencies and how can 
we engage them? 
 

P R O J E C T   O P P O R T U N I T I E S 

   



Preservation of Unique Historic Resources   

Are there historic buildings, landscapes, and other 
resources within the city and county that are 
undervalued and threatened?  
 

P R O J E C T   O P P O R T U N I T I E S 

   



Building Community Awareness and Support   

How can we engage residents and build awareness of 
the value of community character? 
  
 

P R O J E C T   O P P O R T U N I T I E S 

   



City of Asheville and 
 Buncombe County 

Historic Preservation Master Plan 
 

Heritage Strategies, LLC 
 
 
 
 

www.heritagestrategies.com 
 
 
 

Public Workshop 
November 21, 2013 
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