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The Asheville Police Department is in the process of developing a strategic operating 
plan.  
 
Consultants have gathered input and feedback from sworn and non-sworn staff, other 
city colleagues, partner agencies and the general public.  The information will be used to 
create a strategic plan that will identify goals and objectives for the department over 
the next 3 years. 
 
 
 
 
 
 
Project Timeline 
 
2013  
 
Spring 2014 

 
Strategic Plan complete. 
 

 
Fall/Winter 
2013 
 

 
Consultants work with APD to develop strategic plan based on all 
input gathered 

 
October 2 
 

 
Consultants met with community to hear feedback about what the 
department is doing well and what priorities should be for the next 
three years. 
 
View the community input! 
 

September 30 –  
October 4 

Consultants met with all members of APD to hear feedback about 
what the department is doing well and what priorities should be for 
the next three years. 

 

  

http://www.ashevillenc.gov/Portals/0/city-documents/communityrelations/progress/20131105_APD%20strategic%20plan%20summary.pdf�

