
KEY PROJECT STEPS 
& 

STAKEHOLDER
OUTREACH

Project Team Kickoff - June 22, 2010

Advisory Committee Meeting - October 13, 2010

Study Area Tour with RiverLink - August 18, 2010

Steering Committee Meeting #2 - December 8, 2010

Streering Committee Meeting #1 - September 21, 2010

Public Meeting #1 - January 22, 2011

Advisory Committee Study Area Tour - September 29, 2010

Presentations to Greenway Commission & AARRC Feb & March 2011

Stakeholder Interviews - including September 30, October 1, 20 and December 8, 2010

Between the Bridges Meeting - March 23-25, 2011

Initiate Project

Develop Alternatives

Screen Alternatives

Existing Conditions
Data Collection

Defi ne Purpose of 
Project

Preliminary Design 
Work

Finalize Environmental 
Process

Steering Committee Meeting #3 - April 6, 2011

AARRC Planning work session - October 11, 2011

City Staff / Technical Review Meeting - July 10, 2012

Scoping Letter Submitted to State Clearinghouse - April 15, 2011

EPA / FHWA / FTA Webinar - August 10, 2011

Greenway Commission work session - October 28, 2011

Norfolk Southern work session - July 18, 2012

Advisory Committee Updates (June, July and August)

NCDOT & SHPO work session - November 3, 2011

Meeting with NCDOT & SHPO to discuss effects on historic resources - August 21, 2012

Multiple Stakeholder Meetings & Presentations (such as property owners, AARRC, HUB,
CIBO, Bike Ped Task Force etc) throughout

Meeting with City’s Stormwater Management, NCDENR, and Floodplain Mapping - 
August 25, 2011

EPA, FTA, NCDOT, FHWA, City Staff Joint work session at Pink Dog Creative studio - 
September 13, 2011

Steering and Advisory Committee Meetings May 1, 2012 - Review of alternatives to be 
eliminated, recommended alternative to move forward

Advisory Committee/Steering Committee/Stakeholders drop-in meeting -
September 13, 2012

FHWA’s recommendation to change the class of action for the project from the EA to a CE 
- November 1, 2012

Recommended Alternative presented at the City Council/AARRC Joint Worksession - 
November 13, 2012

Steering Committee Webinar - September 23, 2011

FHWAY/NCDOT & City meetings to discuss 4(f) - February 9 & 21, 2012

Section 106 Consulting Parties Meeting - September 13, 2012

Public workshop #3 - December 6, 2012

Meeting with City’s Technical Review Committee - July 6, 2011

Public Meeting #2

Project update to the AARRC, EPA/FTA East of the River Guests - September 13, 2012

Signed Categorical Exclusion - January 2013


