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What is a Comprehensive 
Plan?

Goals & 
Policies

Guides 
Development 

Over 10-20 
Years

Zoning & UDO

Sustainable



Asheville City Development Plan 
2025

City’s current Plan focuses on:

 Redevelopment in areas with 
sufficient infrastructure

 Strategies to encourage mixed-
use development

 Multimodal transportation

 Recommendations for affordable 
housing

 Fostering economic growth

 Continued investment in 
Downtown and other special 
districts

Current Asheville Comprehensive Plan 
adopted in 2003



Since the Last Plan (2003)

Demographics: population of 
about 89,000 (+ 22%)

Employment: The city has attracted 
significant employers

Zoning: revitalization efforts and 
new zoning for Haywood Road, 
River Arts District, Downtown and 
Biltmore Village

Transportation: multimodal 
approach to transportation with 
City investments in sidewalks, transit 
and greenways

New Belgium Brewery

College Street improvements



Focus of Next Comprehensive 
Plan

Six Facets of Sustainability:

1. Connect land use planning with        
multimodal transportation

2. Mitigate impacts of climate change

3. Maintain a resilient and diversified economy

4. Promote community and housing equity

5. Encourage healthy communities 

6. Enhance local and regional partnerships



Timeline

Consultant services expected to begin in early 
2016, for an approximate 18-month work plan.

November 2015: issue 
RFP

January 2016: select 
consultant team

Feb 2016-Sep 2017: 
develop 

Comprehensive Plan 
update



Public Process

 Public forums
 Web based input
 Traditional meetings
 Surveys
 Plan on a Page
 Other suggestions? 



Comprehensive Neighborhood

Plan Types

1. Local geographic scope

2. Supplemental policy to 
develop neighborhood 
consensus 

3. Scope limited to local 
issues

4. Public participation 
essential but locally 
focused 

5. Sometimes developed with 
nonprofits

1. Wide geographic scope 

2. Required policy need to 
develop city ordinances 

3. Broad scope 
4. Mandatory public 

process  

5. Usually developed with 
consultant support



Plan on a Page

• Tool for neighborhoods to 
organize and build consensus 
around priorities

• Designed to help 
neighborhoods prepare
for involvement in the 
comprehensive planning 
process



Plan on a Page 

• Suggested Format
– Description 
– History 
– Vision 
– Strengths 
– Challenges 
– Responsibility 
– Alignment with Council Goals 
– Alignment with Asheville City 

Development Plan 2025 Goals  



After Plan on a Page

Plan on a Page
Our Neighborhood: 

Description -
History -
Vision -
Strengths -
Challenges -
Responsibility -
Alignment with 
Council Goals -
Alignment with 
Asheville City 
Development 
Plan 2025 Goals 

1. Many meetings
2. Detailed 

neighborhood 
info and 
strategies

3. Plan on a Page 
becomes a 
Neighborhood 
Plan!

Informs

Neighborhood 
Plan

SupportsAsheville 
Comp Plan



YES: Develop neighborhood consensus 
on general issues that affect the City 
as a whole to influence City policy

NO: Develop recommendations for 
particular streets, intersections, or issues 
faced by the community

Neighborhood Planning Role?



 January 2016: City selects consultant

 March 2016: neighborhoods submit Plan on 
a Page to City

 April 2016: consultant team utilizes Plan on 
a Page to inform the Comprehensive Plan 
update

City contact information: Stacy Merten, 
smerten@ashevillenc.gov

Next Steps

mailto:smarten@ashevillenc.gov


D e p a r t m e n t  o f  P l a n n i n g  &  
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