 Neighborhood Advisory Committee Minutes
August 25, 2014
Public Works Building, 6:30 pm-8:30 pm

Committee Members Attending:
Saul Chase (Chairman), Bob Roepnack, Alan Escovitz, Joe Fioccola, Barber Melton, Pastor Spencer Hardaway, Elaine Poovey, Teddy Jordan, Dewayne Barton.
City Council Liaison:  Chris Pelly
Neighborhood Coordinator:  Marsha Stickford
Affordable Housing Committee members Mae Creadick and Jay Gurney

Item 1:  Report of Nominating Committee/ Election of Officers:
Saul called the meeting to order at 6:30 pm. He and Alan met and recommended the following slate of officers for the August 2014-July 2015 term: Chair: Elaine Poovey, Vice Chair: Teddy Jordan, Secretary: Joe Fioccola. Each was voted on and approved unanimously. Elaine took over as chair, thanking both Saul and Alan for their service as leaders of the committee’s first two years. She reminded everyone of the gifts that each of us has that are unique, special and different and that we all bring to the table. 

Item 2: Approval of Minutes of June 23, 2014  Meetings
 The minutes of the June 23 meeting were approved as emailed with one typo noted.

Item 3:  Affordable Housing Advisory Committee Presentation: Jay walked us through the definition of ‘affordable housing’ (< 80% of area median income and costing  < 30% of gross income) and  also some of the causes of the housing crisis. (low wages, housing costs and transportation costs.) He went on to identify challenges to creating affordable housing: (rising prices of existing homes, availability and cost of land, cost of construction, density, neighborhood opposition and reduced public financial support.) Some things the city has already done are passing the Cottage Ordinance and Accessory Apartment Rule to increase affordable housing. Alan noted the problems of unregulated short term rentals. Mae pointed out some challenges and a report on affordability that she will email to Marsha for distribution. Their committee has set four goals: 1) Increase the Housing Trust Fund  starting in 2014-15 until it reached 1 cent per $100 assessed value of all property in the city. 2) Increase density for affordable housing throughout the city and change land use regulations to encourage it in more zoning districts .3) Waive permit and other development fees for affordable housing . 4) Offer cost sharing plan for utilities, roads, sidewalks, and other infrastructure. And 5) Increase land available for affordable housing.

Item 4: Report on Solid Waste Task Force Meeting:  Joe reported that on July 31 he met with Maggie Ullman, Lael Gray, Mindy Fisher, and Licia Goodman to talk about solid waste disposal. The Buncombe County Landfill has a projected life span at the current rate of use of about 15 years. After that there is no other location in the county that can replace it. Then solid waste will have to be taken by a commercial carrier--possibly out of state to South Carolina. Because this will affect future city service and to extend the life of the landfill, City Council has set a goal to reduce the weight of solid waste by 50% going there by the year 2035. Two strategies were compared with pro's and con's in the 'Pay as you Throw’ models. CART BASED: where the size of the cart determines how much you pay or BAG BASED: where you pay for bags individually. RECYCLING remains the same under both models.  COMPOST : work on this component would not be developed for the next 4-5 years. The goal is to change behavior and will take education and enforcement and political will. Other issues remain such as recycling and commercial pickups at apartment complexes and businesses. Next Steps: Staff analysis should be complete by August with a recommendation ready to go to City Council by September. Implementation should begin in July 2015 and NAC may be called on to get the word out. It was suggested that recycling at apartment complexes be encouraged as well as coordinating with the county on recycling as well to extend the life of the landfill. 

Item 5: Report on Multi Modal Commission: Bob noted that the commission meets on the fourth Wednesday of the month from 3-5  in the City Hall first floor conference room. On this month’s agenda is: Walk Your City Wayfinding Presentation, On-Street Bike Parking Presentation, Closure of an Unopened Right-of Way off of Broad Street and Closure of a portion of Bradley Street, Sidewalk Planning and Multimodal Plan Update.

Item 6: Report on Asheville In Motion: Teddy reported that this committee was looking at ways to improve traffic flow. They will be taking pictures of problem areas, discussing and ranking them by safety, sustainability, financial etc. Neighborhoods have time to provide input. Their recommendations will be made in September 2015.  Marsha noted that on the City website there is a City Projects Button which will have a list of projects with a timeline for completion. She will send a link when the page is up.

Item 7: NAC Representative to the Media Events Committee: Elaine observed that since Carmen left we need a replacement to review event applications by email as they come in and note any neighborhood impacts. Spencer agreed to serve.

Item 8: Planning for West Asheville Area Meeting on September 22 Elaine reviewed the current status: The Library meeting room was reserved on September 22 from 6-9 pm and overflow parking would be available at West Asheville Baptist Church Parking Lot. The agenda format will remain the same as the North Meeting  Welcome, NAC’s Vision and Mission, West Asheville Neighborhoods Public Forum ( Activities and Concerns 2-3 minutes each group ). City of Asheville Updates for West Asheville: Asheville Police Department, Asheville Fire and Safety Department (5 minutes each with time for questions and answers and dialogue.) Short term rentals and changes to Homestay, Craven Street/Haywood Road updates, Parking Study Consultant Report for Haywood Road area. Elaine will send out invitations to the email list and asked Dewayne for help with getting the word out to Pisgah View Apartments and Burton Street Neighborhood.

Item 9: Discussion of Vision, Mission and Action Plan: Elaine compiled a draft list of ideas at a retreat follow up meeting on July 21 attended by Saul, Alan, Elaine, Teddy, Joe, Barber and Chris. After discussion of alternate word choices Alan moved and Barber seconded a motion to adopt the following revised statement.  The motion was approved.
           Vision (an ideal future state): A city embracing the community of its neighborhoods. 
           Mission: (what we do) Communicate and advise the City Council on issues affecting neighborhoods.  (taken from    the Council legislation)
          Goals:  (expected outcomes for realizing the vision and mission)  
          1.  Facilitate communication and enhance collaboration among neighborhoods, city staff, boards and commissions.
	Action Plan:
· Hold a public meeting in each of the five geographic areas defined in the “Resolution Establishing a Neighborhood Advisory Committee for the City of Asheville” in convenient locations.
· Foster communication between the City and neighborhoods by having NAC members serve as a liaison on city boards and commissions.
· Support and attend neighborhood and city-sponsored meetings.  
· Explore the utilization of the neighborhood portal on the City’s website.
· Summarize information from regional meetings and share with City Council in annual “Report from the Neighborhoods” 
          2.  Recommend strategies to improve Asheville’s neighborhoods:
	Action Plan:
· Submit an addendum to the annual “Report from the Neighborhoods.”
          3.  Strengthen neighborhood organizational development.
	Action Plan:
· Support leadership and neighborhood organizational development.
· Identify and support neighborhood advocates.
          4.  Promote and celebrate neighborhoods 
	Action Plan:
· Profile neighborhoods on the City of Asheville website.
· Recognize successes in neighborhoods.

Item 10:  Agenda Items for October 27 Monthly Meeting:
	Debrief West Asheville Area Meeting	Plan implementation of Action Plan
	How to support 				December Meeting Date Change
	Annual Report from the Neighborhoods	Newsletters				
	“What’s going on?” (meeting attendance by committee members)

Item 11: Neighborhood Profiles: Marsha handed out three profiles (WECAN, Shiloh and Five Points) that have been 
published on the City Blog in the last year. She requested help in getting more neighborhood organizations to participate.  

The meeting was adjourned at 8:33  pm by Elaine.                                          Minutes submitted by Joe Fioccola, Secretary
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