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Vision, Mission and 2013 Action Plan for the Neighborhood Advisory Committee   
       The members of the Asheville Neighborhood Advisory Committee are committed to strengthening the identity and resilience of Asheville’s neighborhoods.  The Neighborhood Advisory Committee will advise the City Council regarding ways to improve Asheville’s neighborhoods and facilitate communication and cooperation between Asheville’s neighborhoods and City offices.
      The Vision and Mission Statements and 2013 Action Plan that follow set out our goals and strategies for assisting Asheville’s neighborhoods.  Committee members will reach out to existing neighborhood associations and help communities form new associations.  Committee members will encourage the development of programs run by neighborhood volunteers of all ages (Neighbor Helpers) who wish to improve their neighborhoods, with an emphasis on including young people.  
                                                               Our Vision

                To promote friendly, valued and resilient neighborhoods throughout the city of Asheville.

  Our Mission

1) To help neighborhoods preserve and improve their physical, economic, and social health 

            utilizing citizen-led improvement initiatives based on needs identified by the residents 
            in each neighborhood.
          Action Plan for 2013:           
            ►  The Neighborhood Advisory Committee will encourage and promote the organization of 
                  Neighbor Helpers.  Neighbor Helpers are volunteers who will participate in outdoor 

                  activities that improve the safety and enhance the appearance of their neighborhoods and 
                  nurture positive, helping, neighborly relationships.  
                 Neighborhood Helpers may assist elderly and disabled residents in activities such as moving 
                 garbage cans, picking up litter, bagging leaves, and shoveling snowy sidewalks and 
                 walkways.  Neighbor Helpers may also participate in Neighborhood Cleanup Days.
2) To foster effective communication and working relationships among the neighborhoods 

        and with the City of Asheville.    

     Action Plan for 2013:

             ►  Neighborhood Advisory Committee members will attend meetings of city-sponsored 
                 boards and commissions that deal with topics affecting Asheville’s neighborhoods. The 

                 Committee will invite representatives from these boards and commissions to speak at 

                 Neighborhood Advisory Committee meetings.  Committee members will communicate with      

                  city staff who work in departments that provide services to neighborhoods.
           ►  The Committee will hold one of its monthly meetings in each of the five geographic areas 
                 as defined in the “Resolution Establishing a Neighborhood Advisory Committee for the City  
                 of Asheville.”   (See Appendix B for map.)  Representatives of neighborhood associations in 
                 the geographic area will be invited to make brief presentations.
                 These neighborhood-based meetings will be excellent opportunities to hear community 

                 concerns and establish connections between neighborhoods, the Committee and City staff. 
                 ►    The Committee will develop a communication plan to promote its vision and mission.                                                                 
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3)   To strengthen neighborhood associations and organizations and to support the formation             
        of new ones.  
        Action Plan for 2013:                    
                    ►  Each Committee member will attend neighborhood meetings to learn about Asheville’s 
                       neighborhoods. 
     4)   To perpetuate safe, healthy, vibrant, and sustainable neighborhoods. 
                Action Plan for 2013: 
           ►  The Neighborhood Advisory Committee will help neighborhoods develop Neighborhood 
                Action Plans.  The process will include gathering information about current conditions and 
                perceptions of the neighborhood through surveys and public meetings.  The Neighborhood 
                Action Plan will include goals, identification of available community resources and partners, 
                proposed actions, an implementation schedule, and an evaluation of results.
5)   To celebrate successes in Asheville’s neighborhoods.
         Action Plan for 2013:

                    ►   The Neighborhood Advisory Committee, in coordination with City staff, will recognize   

                        achievements in Asheville’s neighborhoods at an end-of-year Neighborhood Recognition 
                        Awards celebration. 
Benchmarks and Standards for 2013
· Report on Neighbor Helpers activities

· Reports regarding meetings in the five geographic areas

· Log of city-sponsored community and neighborhood association meetings attended by Neighborhood Advisory Committee members

· Communication Plan

· List of representatives of organizations making presentations at Neighborhood Advisory Committee meetings. 
· Reports regarding implemented Neighborhood Action Plans
· Report on the Neighborhood Recognition Awards celebration
Appendix A:  Members of the Neighborhood Advisory Committee of the City of Asheville.
Appendix B:  Map of five geographic areas in Asheville as defined by the “Resolution 

                        Establishing a Neighborhood Advisory Committee for the City of Asheville”  
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Appendix A:  Members of the Neighborhood Advisory Committee

DeWayne Barton                  28806,  28728                                   Jean Boyd                                   28801
bloveproductions@bellsouth.net                                                    jboyd85360@aol.com
275-5305                                                                                         254-3458
Saul Chase, Chair                       at large                                         Peggy Dutton                       28803,  28704
saulchase@bellsouth.net                                                                 peggydutton4@gmail.com
225-2902                                                                                          676-2078
         Alan Escovitz, Vice Chair         at large                                          Barber Melton                           28805
        aescovitz@charter.net                                                                     barhes@bellsouth.net
208-9400                                                                                          298-0559
Chris Pelly,                         Council Liaison                                   Elaine Poovey                           at large                                       
        chris@chrispelly.com                                                                      jepoovey@hotmail.com
231-3704                                                                                          253-3514         

Carmen Ramos-Kennedy         at large                                            Bob Roepnack                          28804
carramke@gmail.com                                                                      bobroep@bellsouth.net
423-6476                                                                                          545-5363
Marsha Stickford                   Staff Liaison

mstickford@ashevillenc.gov
259-5506 

