
East-West Asheville Neighborhood 
Association
(EWANA)

Vision Planning



EWANA organized 2012 in response to City’s plan to route New     
Belgium trucks along Haywood Road

By-laws adopted in 2013, Board selected

Quarterly neighborhood meetings; monthly Board meetings

Consensus model of governance

Advocacy role
Continued dialogue with New Belgium and City
Helped get speed humps on Riverview Drive
Sidewalk art project on Haywood Road
Liaison with ADP
Adopt-a-Highway east Haywood Road



2485 Households
(about 8% are EWANA members)



Work on Vision Plan began shortly after EWANA formed

Reinvigorated in April 2015 after City called for neighborhood 
plans to inform Comprehensive Plan Update

Plan to determine what is important to neighborhood; 
set agenda for EWANA moving forward



Drew on previous input collected from neighborhood 
meetings November 2013  - May 2015

Neighborhood canvassing 

3 community input sessions

On-line survey



Mailed to more than 2900 households 
and businesses



106 – 165 input participants

Relatively balanced geographic distribution

Online survey had 22% response rate



Structured Input Sessions
May 28 – July 14, 2015

Facilitated by Board members

3- Question Comment Cards

Happy-Sad Notes

Vision Statement Validations

Open Discussion Groups



Comment Cards

• What would you like to see happen in East-
West Asheville in the coming years?

• What concerns do you have about the 
neighborhood?

• What would you like to see the City do to 
improve the neighborhood in the future?



On-line Survey
September 30 – October 17, 2015

Vision Statement validation
Probe more detail about Vision Statements
Validate input on new topics gathered in 
structured input sessions
Ask questions about density and zoning not 
addressed in structured input sessions



All participants in structured input sessions and 
online survey were name and address verified



More than 1,000 comments collected in pre-
input and structured input sessions

30 On-line survey questions



EWANA I-26 On-line Survey
September 10 – September 17, 2015

111 responses from East-West Asheville 
(316 responses total)

55% response rate from EWA neighborhood

Results incorporated into Vision Plan



Outcomes and Post-input

Results were clear and decisive
Vision Plan drafted based on input
Previous State, local, West Asheville 
incorporated by reference
Includes neighborhood history and 
existing conditions as appendices
All individual comments attached 



Draft reviewed and edited by EWANA Vision 
Plan Committee (Board and two past board 
members)

To be reviewed and potentially adopted at 
November 17 membership meeting



Vision Plan will become basis for 
EWANA Action Plan


	East-West Asheville Neighborhood Association�(EWANA)
	EWANA organized 2012 in response to City’s plan to route New     Belgium trucks along Haywood Road��By-laws adopted in 2013, Board selected��Quarterly neighborhood meetings; monthly Board meetings��Consensus model of governance��Advocacy role�	Continued dialogue with New Belgium and City�	Helped get speed humps on Riverview Drive�	Sidewalk art project on Haywood Road�	Liaison with ADP�	Adopt-a-Highway east Haywood Road�
	2485 Households�(about 8% are EWANA members)
	Work on Vision Plan began shortly after EWANA formed���Reinvigorated in April 2015 after City called for neighborhood plans to inform Comprehensive Plan Update���Plan to determine what is important to neighborhood; �set agenda for EWANA moving forward�
	Drew on previous input collected from neighborhood meetings November 2013  - May 2015��Neighborhood canvassing ��3 community input sessions��On-line survey�	
	Mailed to more than 2900 households and businesses
	106 – 165 input participants��Relatively balanced geographic distribution ��Online survey had 22% response rate
	Structured Input Sessions�May 28 – July 14, 2015�Facilitated by Board members
	Comment Cards
	On-line Survey�September 30 – October 17, 2015
	All participants in structured input sessions and online survey were name and address verified
	More than 1,000 comments collected in pre-input and structured input sessions��30 On-line survey questions����
	EWANA I-26 On-line Survey�September 10 – September 17, 2015
	Outcomes and Post-input
	Draft reviewed and edited by EWANA Vision Plan Committee (Board and two past board members)��To be reviewed and potentially adopted at November 17 membership meeting�
	Vision Plan will become basis for EWANA Action Plan

