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2010 Visioning Process

4 Sessions every other 
week for two months
25-30 individual 
neighborhood 
members 
participated

Facilitated by steering 
committee and 
neighborhood 
planning volunteers



Session 1: 
Creating a Shared Vision

• Question: What is the vision of our 
neighborhood in 5 years? What would 
an attractive and healthy 
neighborhood look like?
– Increased communication
– Celebration of culture
– Preservation of history and heritage
– Enhancement of environment
– Improved safety



Session 2:
Identifying the Challenges

What are the challenges or 
barriers to achieving our 
vision?

• Generate a voice in local government
• Preserve neighborhood legacy
• Develop land use and recreational plan
• Inspire community participation
• Explore funding options



Session 3:
Preparing Proposals to 
Address our Challenges

What potential actions can we develop that will ensure 
we overcome our challenges?

• Inspire the association and strengthen community 
participation

• Record the stories and history 
• Promote activities
• Develop a land use plan



Session 4: Implementing Our 
Proposals

Task Teams & Action Plans
• East End Neighborhood & Communication

– Create block captains
– Newsletter / Information

• Historical Preservation
– Collect stories
– Documented history & signage

• Parks and Land Use
– Work with city on land use issues
– Attend P&R and city council meetings



Final Steps
Create neighborhood bylaws & 

governance
Stay active and delegate responsibilities
Meet regularly
Continue to request city involvement
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