Neighborhood Advisory Committee Minutes
November 25, 2013

Public Works Building, Conference Room 6:30 pm-8:30 pm

Committee Members Attending:

Saul Chase (Chairman), Bob Roepnack, Alan Escovitz, DeWayne Barton, Joe Fioccola, Barber Melton, Carmen Ramos-Kennedy, Elaine Poovey 

City Council Liaison:  Chris Pelly

Neighborhood Coordinator:  Marsha Stickford

City Staff:
John Fillman-Economic Development Officer
Shannon Tuch-Director of Development Services
Item 1:  Welcome and Approval of Minutes of October 28 Meeting
Chairman Saul Chase called the meeting to order at 6:30 pm.  The minutes of the October 28 meeting were approved on a motion from Alan Escovitz and a second by Bob Roepnack 

John Tillman presented information about the Office of Economic Development Outdoor Special Events process and review team.  He requested a volunteer from NAC to serve as a liaison to the team for feedback and recommendations on the impact of events.  He distributed two handouts outlining the process used.  No physical presence is required.  Communication will be by an electronic distribution list.  There are approximately 350 applications that request permission to use city properties for events. Carmen agreed to serve on this team.
Saul announced that Alan’s appointment as liaison to the Citizen Police Advisory Commission is on hold.
Saul proposed the committee extend the meeting time by one-half hour.  Discussion followed.  Because consensus could not be reached, the meeting time will remain at two hours.

The December 23 regular monthly meeting was rescheduled to January 6, 2014 because of the Christmas holidays.  The regular January 27, 2014 meeting will be held as scheduled.  Three handouts were distributed with feedback and evaluation on the Festival of Neighborhoods.
Item 2: City of Asheville Staff Seek Input Regarding Neighborhood/Community Signs
Marsha provided an introduction to some issues regarding community signage. In contrast to the process for Traffic Calming, input is requested before code changes are recommended.  Some communities have asked permission to establish signs in the City’s right-of-way.  Some current signs have not been officially permitted.  Shannon Tuch explained the current situation with ordinances contained in the UDO, Chapter 7, Article 13 of the sign code. In trying to provide a context for the committee, Shannon said the purpose for signs was mainly identification for businesses.  Some signs create visibility issues. Some of the standards in the UDO are prohibitions, for example, in the City rights of way. There is an inventory of rights-of-way created in 1997..  Some signs have no record and some are not being maintained.  Regarding community signs, there are identity signs such as gateways to the neighborhood and those that advertise community events.  To update the code Shannon requested recommendations/guidelines from NAC and a sub-committee was formed to include Barber, Bob, Alan, and Joe. The sub-committee will seek to find out what other communities have done.  They will discuss height, size, number, maintenance, community self-identity and those recommendations will be brought to NAC for discussion.
Item 3:  Community Grassroots Restoration in Asheville
DeWayne shared information about the Burton Street community.  When he moved back to Asheville, he found drugs, traffic, and garbage in his former neighborhood and it was not a good place to be.  This forced him to reach out to neighbors and law enforcement to see what could be done to make it different. The intent to close Burton Street Community galvanized the community to action.  He organized the community and they wrote letters to state politicians. 

The community received a grant, Weed and Seed, valued at almost $1 million to clear up drug traffic and create programs to benefit the community.  Initially the community constructed a large sign identifying the neighborhood.  Older people instructed younger people how to build the sign and landscape the area and the community center was saved.  That project led to next steps in community rebuilding.  Green Opportunities came about then to employ young people to do the work that needed to be done.  The grant permitted hiring of some people who had been incarcerated and returned to the community.  Their action inspired residents at nearby Pisgah View Apartments to start a community garden.  The training center moved from a small structure in the community to the present day Reid Center and is being renovated through a grant from the Asheville Housing Authority.  Ideas for the future include:  a business incubator, a movie theater, a history exhibit, historical markers, a kitchen, and solar panels.  He shared three handouts showing the Green Opportunities Operating Model, Food-Related Social Enterprise and Sustainable elements from West River District Weed and Seed. Check the website for more information (greenopporrtunities.org). 
Item 4:  Community Meetings 2014 Schedule
Discussion was held about the remaining areas for community meetings:  north, west, and central.  The committee agreed these meetings would take place in March, May and September.  A sub-committee consisting of Bob, Saul, Alan and Marsha agreed to meet and bring a plan to the next NAC meeting.  Bob suggested Teddy Jordan from the Kenilworth Association be added to the committee. 
Item 5:  Preparation of Annual Plan
The annual plan is due to the City by January 30.Saul will write up the plan using minutes from the East and South Community meetings as well as evaluative comments from the Festival of Neighborhoods celebration.  He will present the draft at the January 6, 2014 committee meeting.  Saul suggested an expansion of what the committee can or should do.  There was some discussion of the committee having a direct hands-on impact on neighborhoods or do more academic research and then recommend solutions to Council.  Our foundation document talks about advising Council on issues and develop a plan to strengthen neighborhood identity and resilience and facilitate communication and cooperation between neighborhoods and city offices.  Joe said we have begun to generate information as a result of the Festival but we still need to collect, collate, and analyze it.  Elaine noted that the Festival produced a very good contact list for communicating with neighborhood groups and will help in organizing future area meetings.
Item 6:  Breakfast With Neighborhood Leaders
This idea came from Police Chief William Anderson as a strategy he used in his former city.  Discussion followed and no decision was reached.
The meeting was adjourned at 8:36 pm on a motion by Alan and a second by Joe.







Elaine Poovey








Secretary
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