Asheville Affordable Housing Advisory Committee

November 7, 2013

Meeting Notes

Attending members: Lindsey Simerly; Mae Creadick; Allison Bond; Barber Melton; Robin Raines; Brian Alexander; 
Not Attending: Scott Dedman; William Irby; Jay Gurney
Attending staff: Shannon Capezzali; Dave Hill; Judy Daniels; Jeff Staudinger; Shannon Tuch; Sandra Anderson; Heather Dillashaw; Chris Collins; Joe Schenault
Updates:
· Dave Hill provided an update on the Housing Trust Fund including a cash flow analysis and scheduled payment information. There is $900,000 in cash on hand, $13,000 is available to lend. A call for projects will occur in December with an estimated $281,000 in available funds. That amount includes the reduction for Eagle Market Place. The application cycle will be advertised. 

Unfinished Business:
· Stakeholder Engagement – Dave Hill provided an update on the developer interviews that have been completed:

· A main observation is that developers must go through several thresholds to do a project. They would like more consistency so they know going into a project how likely it is to be approved. Private market development is easier to do compared to affordable housing using incentives and special funding sources. Land use, building codes, city staff assistance, the review process, proximity to transit stops, and infill development, and other topics were discussed. 
· Interviews will be complete by Thanksgiving. The draft of the document will be reviewed by the AHAC at the next meeting. 

· Barber Melton stated that the comment on page three of the handout regarding Beaucatcher Mountain is not accurate because the area is still having landslides. 

· Developers suggested that the City identify a specific area to focus affordable housing and provide as-of-right development for those areas. Staff suggests the Committee use the suggestions and solutions section of the surveys when forming their recommendations to Council.

· Barber Melton stated that no neighborhood wants use-by-right. The neighborhoods want to have input on everything. 

· Lindsey Simerly stated that neighborhood groups have had an outweighed sway in affecting developments and the city needs to hear more from the developers and from people who actually need affordable housing. 
· Judy Daniels stated that the biggest objection to the Chestnut Street project was the design, not the density. Currently the city’s commercial zones have very low density and should be raised to accommodate greater residential potential. 

· Shannon Tuch provided information about the Development Services Department and its interest in supporting affordable housing. Existing standards reflect the values of the community for the most part, as the community helped to draft them. 
· Mae Creadick suggested that the City conduct an RFP process for the development of affordable housing on City-owned property. Jeff Staudinger stated that this is being considered. 

· Lindsey Simerly stated that the answers provided for the weighting section of the survey seem contradictory. Staff will divide the interviews into nonprofit vs. for-profit to determine if the weighting problem is resolved. Jeff Staudinger suggested that instead of eliminating that section, the weighting piece be revised and sent to the developers through a Survey Monkey. 

New Business:

· Jeff Staudinger provided information about the Affordable Housing Scorecard that is being developed by a consultant in order to provide information to City Council about what is most effective for creating affordable housing. 

· Lindsey Simerly asked how unemployed wealthy residents are incorporated into the 80% AMI data. Jeff Staudinger stated that all income whether earned or not is included.
· Some City affordable housing programs- the fee rebate program, for example- do not require checking a beneficiary’s income. On the other hand, some programs- such as the federal HOME program- require 10 to 30 years of monitoring by the City. Barber Melton stated that Council should consider the issue of staff monitoring by budgeting for the length of time that is required to monitor. 

· Judy Daniels explained that Conditional Zoning is subject to Council’s approval of conditions, and that Council can reject a proposal for whatever reason they want. Regardless, Conditional Zoning in one mechanism that has resulted in affordable housing production. Staff is currently looking at inclusionary zoning options with the legal department.

· Mae Creadick requested that staff evaluate what the highest housing need is in Asheville.  Jeff Staudinger stated that the last five year study showed that the greatest need was for rental housing for households below 50% of AMI. An updated five year study will begin next year.
The next meeting of the AHAC will be December 5, 2013 at 8:30am in the 5th floor Large Conference Room of City Hall. 

