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June 6, 2013
Meeting Notes

Attending members: Lindsey Simerly, Scott Dedman, Brian Alexander, Barber Melton, David Dills, Jay Gurney, Gordon Smith, Allison Bond, William Irby
Attending staff: Jeff Staudinger, Shannon Capezzali, Martha McGlohon, Judy Daniels, Dave Hill, Sandra Anderson

Introductions:
· Lindsey Simerly called the meeting to order.

Updates:
· Jeff Staudinger provided an update on CDBG and HOME grant fund increases for the FY 13-14 allocation.  15% increase for CDBG, 6% increase for HOME allocation.  The additional HOME will be allocated on a pro-rata basis. CDBG funds allocation will be taken up by the HCD Committee. The HUD approved Action Plan will be amended to reflect the change. 

Unfinished Business:
· Stakeholder Engagement: 
· The Committee planned its upcoming stakeholder engagement process. The primary task is to identify barriers to building affordable units, and to assess how to overcome those barriers. The process will include asking builders to identify obstacles; engaging neighborhood groups to see if their opposition to development can be affected; asking private sector developers what their biggest barriers have been. 
· The process for gathering developers’ opinion was discussed. The City-sponosred developers’ forum will not occur until November.  The Committee thought that in-person interviews may be the best way to gather information. 
· Information from an online opinions forum was provided by Jeff Staudinger to demonstrate the diversity of the community’s opinions about how affordable housing should be approached. 
· Grow WNC, ABCCM, and others are considering options such as converting unintentional retirement communities to intentional communities, and creating cooperative, co-housing communities, and homeless family villages. 
· Gordon Smith met with the Preservation Society Chair and requested that they provide a vision of what they would like to see in terms of future development. He encouraged them to provide pro-bono services to developers who want to build in sensitive areas. 
· Continuing to engage all groups, despite whether they are already overrepresented is valuable for relationship building and for gaining acceptance of projects. 
· The community may not understand the difference between providing affordable housing to working class families, vs. other types of housing for people with mental illness or criminal backgrounds. This has likely fueled some of the opposition to past projects. 
· Opposition to the Larchmont focused often on traffic estimates that turned out to be overestimated. At the time though, neighbors believed the estimates to be greatly underestimated. Our current public process system seems to invite opposition only.
· Are current zoning designations are appropriate given the density challenge the city is facing? The AHAC should ask P&Z to consider changes to the UDO to support more density. 
· Staff noted that the current density-oriented incentives have been largely unsuccessful. 
· An annual Affordable Housing Forum could be re-established. Also, a survey for other community organizations could be created to identify affordable housing issues and obstacles, which could count towards the 2014 requirement for focus groups as part of the Consolidated plan process. 
· In addition to design and traffic concerns, socioeconomic concerns likely play a part in opposition to affordable housing. Individuals want to control who is allowed to live in their neighborhood. 

Staff will make contact with individuals on the stakeholder list to assess their interest in participating in such a process. . 

New Business:

· Committee Report to Council: Each City Committee must report annually to City Council to provide a brief 10 minute report on its activities. Lindsey Simerly will provide this report to them on June 25th. 
· Some of the items that could be summarized include: Past AHAC recommendations; data about why affordable housing is defined as a crisis in the city; a reminder of the groups recommendation regarding funding; data about the number of affordable units created in the past year; and a reminder that the Council itself identified affordable housing as a great need, unlike parking which is not defined as a crisis.
· The AHAC would benefit from additional members with experience as a neighborhood advocate, homeless provider, and a private developer whose primary source of work is affordable housing. 

Next Meeting: August 1, 2013, 8:30am, City Hall 5th floor. 
