Asheville Affordable Housing Advisory Committee
May 2, 2013
Meeting Notes

Attending members: Mae Creadick, Barber Melton, Lindsey Simerly, Scott Dedman, David Dills, Jay Gurney.
Attending staff: Jeff Staudinger, Shannon Capezzali, Martha McGlohon, Judy Daniels, Marvin Feinblatt, Dave Hill, Nikki Reid. 

Introductions:
· Lindsey Simerly called the meeting to order. The April 2013 meeting notes were approved as amended. 

Updates:
· Lindsey Simerly provided information about the Commission Chairs Meeting that she and Jeff Staudinger attended. This quarterly meeting has the goal of informing and coordinating City Committee Chairs. The City’s budget situation was the topic of the last meeting. 
· Jeff Staudinger pointed out that roughly 4 million dollars, or 4% of the overall budget, may be missing from the City going forward if several legislative bills pass.   
· Martha McGlohon stated that any lawsuits filed to overturn the taking of the water system may be lead by Asheville, but could also include the league of municipalities whose water systems may be targeted in the future. 

Unfinished Business:
· Lindsey Simerly provided an update on the LGBT Housing Safety recommendations made by the AHAC at the April meeting. Since that time, the state legislature has passed a bill to prevent cities or counties from having ordinances that are stricter than the state ordinance. In light of this, the HCD Committee will decide what actions to take as it is currently unclear what impact this bill will have.  
· Martha McGlohon stated there has been an amendment to the bill that sought to restrict cities from having stricter ordinances than states. The amendment now limits that restriction to environmental issues. Also, her research shows that there is authority in cities to adopt a fair housing ordinance. The difficulty for this group is that the AHAC are proposing a different model than what exists elsewhere, such as in Winston Salem. In other places, a Fair Housing Ordinance is part of and enforced by the Community Development department. 
· Lindsey Simerly provided information about Stakeholder Engagement. Three types of stakeholders have been identified to include a. Neighborhood groups/Advisory Committees, b. Banks, lenders, and realtors, and c. Developers. More information is needed about what development barriers currently exist in the city. The AHAC should identify which stakeholders are the priority and engage them in conversations about barriers. 
· Jeff Staudinger stated that the AHAC could make stakeholder engagement a part of the semi-annual Developers Forum, with additional activities planned that focus only on affordable housing. 
· Mae Creadick asked if there is a list of developers that the AHAC members could target and invite to breakfast or lunch in order to educate them about market needs, regulations, and incentives. Judy Daniels stated that she will talk to staff and produce a list of developers which will be provided to Jeff Staudinger. 
· Scott Dedman stated that the Historic Society should be included as a stakeholder. 
· Scott Dedman asked for an update on the density bonus for transit corridors. Jeff Staudinger stated that City Council has charged staff with looking at existing development incentives and providing a report to the Council in the next 4 to 6 months. This report will include an evaluation of affordable housing and sustainability incentives. Information will be available to the AHAC within 2 to 3 months. The City is considering the best-practices of other cities in terms of development incentives so that they can return to Council with policy recommendations. 

New Business:
· Nikki Reid presented information about City-owned properties that could be available for purchase or a land swap. Some of these properties have easements or other restrictions that may lower their value. The goal of the City is to obtain a market rate bid for these lots. 

Next meeting: June 6, 2013, 8:30am, City Hall 5th floor. 

