Asheville Affordable Housing Advisory Committee
March 6, 2014
Meeting Notes

Attending Members:  Lindsey Simerly, Scott Dedman, Barber Melton, William Irby, Brian Alexander, Jay Gurney, Mae Creadick.
Not Attending:  Gordon Smith, Robin Raines.
Attending Staff: Dave Hill, Shannon Capezzali, Judy Daniel, Shannon Tuch, Heather Dillashaw, Kendall Jennings.
Others Attending:  Randall Barnett, Greg Borom.

Administration:
· The February 2014 meeting notes were approved.

Updates:
· Lindsey Simerly provided an update on the HCD Committee’s review of the AHAC Affordable Housing recommendations.  The Committee showed the most interest in the addition of a 1 cent tax increase, land banking, and changes to the requirements for accessory apartments.  Little support was shown for the suggestion of allowing 0% interest upfront on HTF loans.  Inclusionary zoning was also identified as an issue in need of further discussion.   Protest petition changes would require a statutory change, so the Committee may choose to abandon that recommendation. 

· The Committee discussed the current lack of design review standards in the Shiloh neighborhood which has resulted in community complaints about the single family homes developed which have used Housing Trust Funds.  As the Shiloh community has completed a neighborhood plan with some overlay zone design criteria, staff has designed a crosscheck to allow the Planning department to verify neighborhood compatibility for future projects based on the neighborhood plan. No public process is required for single family construction on an existing lot. 
· Barber Melton stated that some complaints received implied that there was no oversight of HTF projects, which is untrue. Gordon Smith has responded to those statements.   Dave Hill stated that design comments could be included in the staff scoring sheet of HTF applications.  Judy Daniel stated that staff is working on the Form Based Code for Haywood Road, but these types of codes could also be used in a residential neighborhood to ensure compatibility. 

· Judy Daniel provided an update of the last Planning and Zoning meeting where the AHAC recommendations and Scorecard were discussed.  AHAC members may want to attend the next P&Z meeting to engage in a policy discussion in order to garner more support for their recommendations.  Design standards are a central concern to P&Z members when discussing increased density and increases to use-by-right. Shannon Tuch provided information about the accessory apartment discussion that occurred at P&Z. 

· Judy Daniel provided an update on short term rentals, homestays, and vacation rentals.  Staff has been asked by the Planning & Economic Development Committee to give a presentation on this topic. There are different pros and cons to allowing these types of rentals, including the potential for individuals to increase their income and ability to afford their mortgage or rent, as well as the potential for affordable rental units to be lost due to short term rental use of the spaces. In terms of renting accessory apartments, restricting rentals to larger lots was thought to better accommodate greater parking needs and to absorb more activities compared to a smaller lot.  Changes to the way homestays are regulated may be made within the next month. 
· Jay Gurney stated that commercial insurance policies are available to cover short term rentals because residential insurance policies do not cover injuries or damage resulting from these living situations. 
· Shannon Tuch pointed out that stand-alone home rentals have the most safety and enforcement issues from a building code enforcement standpoint. Also, most complaints are regarding stand-alone unit rentals where the owner is not present. 
· This issue will be added to the agenda for a future meeting for further discussion.  

· Dave Hill provided an update on the upcoming ARHC and HCD meetings which will review HOME and CDBG grant applications for funding for FY 2014-2015. 

Unfinished Business:
· Inclusionary Zoning: Jannice Ashley will provide an overview of options at a future HCD meeting. Communities across NC are currently using this type of zoning with no challenges in court so far. In Chapel Hill, it is used for ownership housing, not rental. 
· Inclusionary Zoning will be added to the next AHAC agenda for further discussion and recommendations. Jannice Ashley is invited to attend to provide information. 
· Mae Creadick stated that a list of voluntary zoning and data had been available through Buncombe County which included information such as how many structures had been built since enacting the zoning. City staff should contact Josh O’Connor to obtain a copy.  

· Zoning Density – Judy Daniel stated that the HCD committee will provide more direction on zoning density. 

· Public Awareness- Dave Hill stated that the Committee might consider defining ‘Public Outreach’, and what actions they might want to take.

· Affordable Housing Scorecard –Dave Hill provided a brief recap of how and why the Scorecard was created, and what its findings were. No specific action is being requested of the AHAC.
· Lindsey Simerly asked the Committee to consider how the Scorecard can be useful when discussing affordable housing priorities and accomplishments. A concern is that Asheville’s success compared to other cities could be used to justify a reduced focus on the issue. 
· Scott Dedman stated that at times the report appears to compare apples to oranges, for example, comparing the four-county region to a single city elsewhere. A copy of the spreadsheet provided by the COA to the Scorecard consultant is requested for AHAC member review.  
· Brian Alexander stated that the scorecard does not discuss affordable housing needs. The City may be doing well comparatively, but it is not meeting the current need or the Consolidated Plan targets. The final report should include wording that makes that remaining need clear. 
· Lindsey Simerly pointed out that Asheville’s housing stock is very old, over 20% of rental units were built before the 1930’s. Use of heating oil and kerosene also decreases the affordability of these units. The Committee should consider if there are creative ways to address this when discussing affordable housing recommendations. Mae Creadick stated that MHO is helping people to replace furnaces and the Committee could encourage more of those types of programs to address the issue. Dave Hill stated that the current highest priority is new construction of affordable rental housing, but AHAC could recommend that more conversation happen around preserving the existing housing stock. 
· Mae Creadick asked why Buncombe County does not have its own Affordable Housing Advisory Committee. AHAC should consider better coordinating with the County. 

Public Comment:
· Randall Barnett asked what the definition of ‘Affordable Housing Stakeholders’ is from the AHAC recommendations.  Lindsey Simerly stated that AHAC encourages Affordable Housing Certified Asheville Board of Realtor members to apply for any AHAC member positions that become available. 

The next AHAC meeting date and time is to be determined at a later date. 
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