Asheville Affordable Housing Advisory Committee
December 5, 2013
Meeting Notes

Attending Members: Scott Dedman, Gordon Smith, Barber Melton, Robin Raines, Lindsey Simerly, Mae Creadick, Jay Gurney
Not Attending: William Irby, Allison Bond, Brian Alexander
Attending Staff: Dave Hill, Jeff Staudinger, Shannon Capezzali, Judy Daniels, Sandra Anderson, Heather Dillashaw. 

[bookmark: _GoBack]Updates:

· Dave Hill provided an update on the Housing Trust Fund, including a cash flow analysis, scheduled payments, and information about the upcoming new application cycle. City staff has received an larger than normal response from developers after the notice of funds was advertised. 

Unfinished Business:
· Affordable Housing Scorecard – Jeff Staudinger provided information about the City-initiated contract with UNC Chapel Hill to create a scorecard to evaluate how Asheville is performing compared to other communities when it comes to creating affordable housing. Staff has compiled local affordable housing investments into a database which was provided to the contractor. The database focuses solely on new unit creation in the City of Asheville. A new housing market analysis may also be pursued by staff, who will present more information at the January AHAC Meeting. The next five year Consolidated plan will be completed using the Econ Planning Suite, which is HUD software. Shannon Capezzali reviewed the summary of the database with the AHAC members. 
· Stakeholder Engagement – Dave Hill provided information about the developer interview information. 15 interviews were completed out of 30 identified developers. A summary of the interviews was provided. 
· Lindsey Simerly requested that the information be broken out into a short form bulleted list of proposed changes for the Committee to analyze. 
· Gordon Smith stated that more information should be provided by staff to the AHAC and HCD Committee about the Land Bank concept. Also, the Committee should make broader policy recommendations to Council to see where interest lays. Open Space requirements should be a focus for possible changes, as well as water tap fees.  
· Mae Creadick requested that bullet points from the third page of the stakeholder report be turned into recommendations. 
· Jay Gurney stated that issues of fee reductions are different for people creating accessory apartments. 
· Staff has expressed concern with concentrating affordable housing in a specific area only. 
· Developers may be invited to the next AHAC meeting in January as a courtesy during the final interview discussions. 
· Scott Dedman requested that AHAC members email three to five recommendations to staff before the next meeting. Staff will send an email reminder about this. Also, the Developer staff report should be provided to Council after Lindsey Simerly reviews the email from staff.  
· Lindsey Simerly stated that the City’s affordable housing wording should be revised to state that a set number of affordable housing will be created in order to create a target. 
· The January AHAC meeting will be a work session for members to brainstorm and discuss recommendations to Council. Members should come prepared with recommendations. 
The next meeting of the AHAC will be January 2, 2013 at 8:30am in the 5th floor Large Conference Room of City Hall. 
 
