Asheville Affordable Housing Advisory Committee
October 4, 2013
Meeting Notes

Attending members: Lindsey Simerly, Scott Dedman, Barber Melton, William Irby, Robin Raines, Brian Alexander, Jay Gurney
Not Attending: Mae Creadick; Allison Bond
Attending staff: Shannon Capezzali, Dave Hill, Judy Daniels, Jeff Staudinger
Others Attending: Laura Collins, Gordon Smith

Updates:
· Jeff Staudinger provided an update on the Eagle Market Place Development project. City Council has formally agreed to approve the loan document for a total city commitment of $5.3 million dollars. Construction is expected to begin early November, to be completed by December 31, 2014. 
· Dave Hill provided an update on the City’s Housing Trust Fund (HTF) funding levels, pending projects, and other information. The HCD committee is considering whether to divide the Eagle Market Place allocation into two separate allocations spanning two years. Funding to the Givens Estate project may be returned to the HTF in the future as the project may not occur. Applications for new HTF funds will be accepted in December. 
Unfinished Business:
· Stakeholder Engagement - The Committee discussed the progress of the Stakeholder Engagement process. Dave Hill is the primary COA contact for staff presence at interviews. The procedure for interviewing nonprofit developers will be the same as for-profit developers.
· Gordon Smith provided insight into the purpose of the AHAC’s creation, which was to help the HCD committee and City Council have a broad approach to creating affordable housing. The purpose of the stakeholder engagement process is to provide new perspectives to guide future recommendations. Information from the Stakeholder process should be provided to Council by mid-December and will be taken to the Council retreat in January in order to provide background information as Council discusses tangible benchmarks for the creation of affordable housing. 
· Jeff Staudinger provided information about the number of affordable housing units created each year. 
· Scott Dedman stated that new housing in the city is needed for all price points whether they are affordable or not and that targets should be identified for 2 areas: a. new units within 3 miles of downtown, and b. new units in the city of Asheville outside of the 3 mile downtown radius. 
· Jay Gurney stated that HACA has created separate non-profit organizations to manage development. HACA itself only manages existing structures. Two interviews may be needed for this organization to deal with those two branches. Brian Alexander will contact David Nash to coordinate interviews. 
· Laura Collins is the point of contact for Habitat for Humanity and will get an early November interview onto Lew Kraus’ schedule. Robin Raines will be interviewing Habitat as well as Harry Pilos. 
· The committee will be providing anonymity to interviewees. 
· Lindsey Simerly will interview Compact Cottage Company if they are agreeable. 
· Judy Daniels will provide contact information about a new developer working on the Haywood project, including a developer building cottages on Swannanoa. 

· Review of action on recommendations to date- A list of past recommendations and motions from all previous meetings was provided to the Committee by staff. 
· Two formal recommendations were made to Council: Gordon Smith provided an update regarding Council and HCD actions on those motions: The Housing Trust Fund has been increased to $1 million dollars for next year; the recommendation to allow 15% of the Housing Trust Fund to be used for emergency repairs and rapid rehousing rental assistance has had no action taken on it. 
· Recommendations regarding the Fair Housing Ordinance have been turned over to the City’s legal department for review. Issues with enforcement and funding are being considered. Gordon Smith stated that once a new city Attorney is hired, the AHAC should revisit this issue in addition to revisiting the uses for the HTF cited above once a new City Council is seated.  New members are seated to Council in December, and appointments to committees by January. 
· The Committee discussed the issue of diluting scarce resources for housing production. Gordon Smith pointed out that an increase to the HTF to the recommended amount of $1.1 million could provide the additional funds for non-production designation. 
· The AHAC will make another formal recommendation at the February 2014 meeting to encourage an increase to the HTF of 1 cent per property tax value, and to address the additional uses for the HTF recommendation. 
· Lindsey Simerly will visit one of the Neighborhood Advisory Committee meetings to introduce them to the affordable housing needs of the community. The AHAC may consider meeting with the Committee on Sustainability and with multiple Neighborhood Advisory Committees. 
New Business:
· [bookmark: _GoBack]Density: Judy Daniels provided information about a plan by the City to add additional residential density to commercial zones. Density is typically lower than it should be, with the River district only allowing 16 units per acre. Harry Pilos had to obtain conditional zoning in order to build in the river district. The Planning Commission will host a workshop next week to evaluate existing zoning maps to identify inappropriately zoned parcels. Zoning names may also need to be changed to better reflect allowable uses. Questions are also being raised regarding open space requirements on Industrial properties. 

The next meeting of the AHAC will be November 7, 2013 at 8:30 am in the 5th floor Large Conference Room of City Hall. 
