NC 501 PROJECT SCORECARD

AGENCY NAME:
PROJECT NAME:

NOFA 2015 - Project Renewals Scorecard

Points
Allowed

Points
Received

Project Priority

1

Does the project use a Housing First approach?

Population Priority

Does the project prioritize the most vulnerable populations in the community?

Select population served

e  Persons experiencing Chronic Homelessness

N e  Veterans
e  Families with Children 1
e Victims of Domestic Violence or sex trafficking
e Youth
CoC Standard Performance Measures
How well is the project performing in achieving stated outcomes? Review Annual Performance Review
(APR) if applicable for objective measurable outcomes in Standard Performance Measures.
e  Permanent - Remained housed or exited to permanent housing (Over 80%) 1
3 o Bonus Performance Point (Over 85%) 1
e  Transitional - Housed at exit (Over 80%) 1
o Bonus Performance Point (Over 85%) 1
e Increasing/maintaining income or connecting clients to educational opportunities and
a mainstre_am beqefit§ _(OV(_er 80%) _ _ _ _ 1
e Increasing/maintaining income or connecting clients to educational opportunities and
mainstream benefits (Over 85%) 1
Budget and Leveraging
Does the project have a budget that makes sense? Review project budget for:
5 o Cost-effectiveness 1
e  Budget appropriate based on difficulty of number of persons served, population type
served in project, capacity, and number of permanent housing exits if applicable 1
HMIS Participation
6 |Does the project fully participate in the CoC’s Coordinated Entry System? 1
Agency's Relationship to the Community
Does the project coordinate services and demonstrate effective case management?
7 e  Participation in CoC meetings and workgroups
e  Coordination with other entities in the community
8 |Does the project contribute towards goals and activities in the CoC’s strategic plan or 10 year plan? 1
9 If it is a new project, does the project align with the CoC’s needs, fills a gap in services, or the
agency proposing the project show good past performance in other projects? 1
Total Points 15 0
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