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I.      INSTRUCTIONS FOR SUBMITTING APPLICATION 

You may complete the application form manually or electronically.   It can be downloaded from the City’s website at :   

http://www.ashevillenc.gov/Departments/CommunityDevelopment/FundingPrograms/HousingTrustFund.aspx 

Submit your completed application including all related Appendices via e-mail to cdapplications@ashevillenc.gov .   Please detach the instructions and non-relevant attachments.   Additional printed documentation, photographs, and maps may be attached to clarify the project description, experience of the developer, and/or other project specific information.   
The Housing Trust Fund Policies and Procedures will guide the City’s decision-making process. This document is also available at the City’s website referenced above. Applicants should read the Policies before completing the application. 

A.      For applications submitted by mail*:
·  The original and one copy should be submitted to:

City of Asheville
Community Development Division
Attn: Randy Stallings
City Hall, 5th Floor
Post Office Box 7148
Asheville NC 28802-7148
· The physical address for overnight shipments or hand delivery is:
                              70 Court Plaza
                              Asheville, NC 28801
· Attachments should be no larger than 8.5” x 14”.  If any pages are larger or in color, you must provide three (3) printed copies.
· All pages must be numbered. 
· Applications should be fastened with a paper clip or other fastening that can easily be undone for copying.  Please do not use binders, covers, staples, or page tabs.
*Even if submitting your application manually, an electronic copy must still be provided to the City. 
B.      For applications submitted electronically:
· The completed application should be submitted via e-mail to cdapplications@ashevillenc.gov. The application received date will not be recorded until your application fee has been received in our office. 
· Electronic applications and miscellaneous attachments must be submitted in Microsoft Word or Adobe PDF format.  Appendix 4 and Appendix 5 must be submitted in Excel format only. 
· Attachments should be in B/W and not larger than 8.5” x 14”.  If any pages are larger or in color, please submit application via regular mail or overnight shipping.  

The City reserves the right to act as sole judge of the content of the applications submitted for the City’s evaluation and may at its sole discretion, reject any or all applications. The City will not be liable for any cost incurred in connection with preparation and submittal of any application.

Staff in the City’s Community Development Division (Tel. 259-5728; Fax 350-0047) will be happy to answer questions about the Housing Trust Fund, this form and the application process, but cannot help write proposals. 
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CITY OF ASHEVILLE
APPLICATION FOR HOUSING TRUST FUND LOAN
2011-2012
																										

A.  SUMMARY

[bookmark: Text1]Name of Developer:     	
[bookmark: Text2](Doing Business As):      	
 
[bookmark: Text3]Project Name:       

[bookmark: Text4]Project Location/Neighborhood:     
[bookmark: Text5]Physical Address:       
[bookmark: Text6]                                 
[bookmark: Text7][bookmark: Text8][bookmark: Text9][bookmark: Text10]Buncombe County Tax I.D (parcel) Number(s):                                
[bookmark: Text11]Current Owner:       
[bookmark: Text12][bookmark: Text13]How many total units will be in your project?                 For Sale          For Rental
[bookmark: Text14][bookmark: Text15]How many affordable units will be in your project?        For Sale           For Rental 
[bookmark: Check66][bookmark: Text16][bookmark: Check67][bookmark: Text17]Will your project have commercial space? |_| Yes   |_|No     Total Commercial SF      

Property Type? (Check all that apply) 
[bookmark: Check2][bookmark: Check3][bookmark: Check4]|_|New Construction   |_| Rehabilitation   |_|Adaptive Reuse   |_| Market Rate Conversion 
[bookmark: Check6][bookmark: Check7]|_|Mixed-Use Development   |_|Mixed-Income Development    |_|Modular Construction   
[bookmark: Check9]|_|Manufactured Housing    |_|Special Needs Housing 
[bookmark: Text18]|_|Other (explain):     


Terms Requested:  (please refer to Housing Trust Fund Policy Guidelines Section IV.A-B
for standard interest rate and maximum loan amount):  

[bookmark: Text19]Loan Amount Requested: $      

[bookmark: Check12]|_|Permanent Financing     |_| Construction Financing (choose only one)
[bookmark: Text20]Loan Term       (years)

[bookmark: Text21][bookmark: Check13][bookmark: Check14]Interest Rate:      %    |_|Interest-Only    |_|Fully amortizing 

Are you requesting special terms for rents below the 60% Median Income level? 
[bookmark: Check16]|_|Yes   |_|No     Number of proposed affordable units reserved for families below 60% AMI? ___



                         
B.   DEVELOPER INFORMATION

[bookmark: Text22]B1.	Developer’s Address:	     
[bookmark: Text47]                                                   
[bookmark: Text23]                                                   
[bookmark: Text24]                                                   
[bookmark: Text25][bookmark: Text45][bookmark: Text46]                                      City        State         Zip      
                                              
[bookmark: Text27]Contact Person:       
[bookmark: Text28]Title:      
[bookmark: Text29][bookmark: Text30][bookmark: Text31][bookmark: Text32]Phone Number: (     )      -      , ext.      
[bookmark: Text33][bookmark: Text34][bookmark: Text35]Fax Number: (     )      -     
[bookmark: Text36][bookmark: Text37][bookmark: Text38]Cell Number:  (     )      -     
[bookmark: Text39]Email address:      

[bookmark: Text40]Alternate Contact:      
[bookmark: Text41]Title:      
[bookmark: Text42][bookmark: Text43][bookmark: Text44]Phone Number: (     )      -        
[bookmark: Text48][bookmark: Text49][bookmark: Text50]Cell Number:    (     )                
[bookmark: Text51]Email address:      

[bookmark: Text52]Fed. ID# or Social Security #:      

  B2.	Type of Organization:
	|_| Non-Profit Corporation
	|_| Sole Proprietorship
	|_| General Partnership

	|_| Limited Liability Corp
	|_| Limited Partnership
	|_| Limited Liability Partnership

	|_| Governmental Agency
	|_| Public Housing Agency
	


[bookmark: Check25][bookmark: Text53]  |_| Other:	     
[bookmark: Text54]Date Established:	     

   B3. Please submit the following documentation with your loan request:

1.  Non-Profit Corporations:
· Articles of Incorporation and By-Laws
· IRS tax determination letter – 501(c)or similar
· Most recent independent audit
· Most recent two (2) years financial statements
· Resume(s) for all staff involved with management of the project
· Two business references with name, address, and telephone number for each
· Two banking references for past projects with name, address, and telephone number of each
· List of current Board Members, with addresses 
· Completed W-9 Form (Appendix 7)

2.  For-Profit Corporations:
· Articles of Incorporation
· Most recent independent audit 
· Most recent two years corporate tax returns
· YTD Profit and Loss Statement and balance sheet
· Most recent two years personal tax returns and financial statements for all persons who have more than 19.9% ownership interest in the organization 
· Resume(s) for staff who will manage the project
· Two business references with name, address, and telephone number for each
· Two banking references for past projects with name, address, and telephone number for each
· Signed “Authorization to Release Information” (Appendix 6) for each person who has more than 19.9% ownership interest in the organization. 
· Completed W-9 Form (Appendix 7)

   3.  Partnership or Sole Proprietorship:
· Partnership Agreement (If any)
· Most recent two years personal tax returns and financial statements for each partner with more than 19.9% interest in the partnership
· Most recent two years partnership tax returns
· Two business references with name, address, and telephone number for each
· Two banking references for past projects with name, address, and telephone number for each
· Signed “Authorization to Release Information” (Appendix 6) for each person who has more than 19.9% ownership interest in the organization. 
· Completed W-9 Form (Appendix 7). 

4.  Additional Attachments Required (If applicable to your project):
· All projects with projected costs greater than $5,000,000 or with more than thirty (30) units must submit a third party cost analysis or cost estimate.
· All projects with projected costs greater than $5,000,000 or with more than thirty (30) units must submit an independent market study.

  B4.    Past Experience:

Briefly describe three past housing construction projects that demonstrate your development experience.  You may attach plans or photographs if you wish.

	
Project Title and Description
	Number of Units
	Year Completed
	Total Project Cost

	     
	     
	     
	[bookmark: Text59]$     

	
     





	     
	     
	     
	[bookmark: Text64]$     

	
     





	     
	     
	     
	[bookmark: Text68]$     

	
     







  B5.   Past Housing Trust Fund Projects.  Please list any previous HTF projects in which you or any member of your development team has had a financial interest:

	Address
	No. of
Units
	Rental or Sales?
	Completion Date
	Amount of HTF Loan(s)

	     
	     
	     
	     
	[bookmark: Text74]$     

	     
	     
	     
	     
	[bookmark: Text91]$     

	     
	     
	     
	     
	[bookmark: Text92]$     

	     
	     
	     
	     
	[bookmark: Text93]$     

	     
	     
	     
	     
	[bookmark: Text94]$     



C.     SITE DESCRIPTION

   C1.	Current Zoning Classification:

[bookmark: Text95]            Current Zoning:      
           
[bookmark: Check26][bookmark: Check27][bookmark: Text96]            Zoning change required? |_|Yes |_|No         Requested Zoning Designation        

[bookmark: Check30][bookmark: Text97][bookmark: Text98][bookmark: Check31]Density Bonus Requested? |_| Yes (     %)  |_| No  

[bookmark: Check28][bookmark: Check29]Conditional Use Permit required?    |_|Yes   |_|No

[bookmark: Text99]Other zoning variances:      

   C2.  	Site Control:
[bookmark: Check32]	|_|   Site already owned (Please list the outstanding loan amount and servicer for all current 
[bookmark: Text100][bookmark: Text101]                      Liens): $      Serviced by      	

[bookmark: Text102][bookmark: Text103]                                  $       Serviced by      		
[bookmark: Check33][bookmark: Text104]	|_|  Site under contract/option until (date)       
[bookmark: Check34][bookmark: Check35]                    Will funds be borrowed to finalize purchase? |_| Yes  |_| No.  If so, how much of the final  
[bookmark: Text105][bookmark: Text106]                     sales price will be financed? $     Terms?      
[bookmark: Check36]           	|_|  Offering for City-Owned site (attach “Offer to Purchase”)	
[bookmark: Check37]	|_|  No site control

  C3.       Existing Structures:
[bookmark: Check38][bookmark: Check39]             Are there existing buildings or homes on the proposed site?       |_| Yes  |_| No
           
             If yes, please provide a relocation plan for current residents and specifically address buyouts or 
             assistance to be provided to displaced persons. Demolition costs should appear in development 
             budget:
[bookmark: Text107]                  

  C4.      Land-use Authorizations:

Has your development been through the appropriate level of Planning & Zoning review?
[bookmark: Check43]|_|Yes  |_| No. 
[bookmark: Text108] State which TRC, P&Z and/or City Council reviews have occurred, and the dates of approval:      
 
 C5.	Location Map: 
Attach a map showing the development site in relation to streets and points of interest in the surrounding area (schools, parks, shops, major employers, etc.).  The location map should show the nearest transit stop and cover an area centered on the site and at least ½ mile in radius.

D.  DEVELOPMENT PLAN 	

   D1.	Site Plan: 
 
[bookmark: Text109]State parcel size in acres:      

Please attach: 
a. A site plan showing lot boundaries, and location of proposed buildings.
b. Elevation design or drawing of dwelling units.
c. Floor plans to scale (including ADA accessibility features if applicable).
d. Phase I Environmental Review (if completed)
e. Structural Engineers Report (if applicable)
f. Describe sewer and water accessibility
g. Identify noise remediation measures if property is in close proximity to railroads, highways, and/or major airports. 
  D2.  	Quality Design Features (optional)  
Please give us details of any specific features that you feel make your project particularly attractive in design and neighborhood compatibility. 
     
 
  D3.      Energy Efficiency  

a.) Will the project participate in an externally monitored energy efficiency program (e.g. Energy Star, System Vision, NC HealthyBuilt Homes, LEED for Homes)?
[bookmark: Check44][bookmark: Check45]   |_|   Yes		   |_|   No

[bookmark: Text111]If yes, please identify the program:     

b.) Will the project include any of the energy efficient items listed in Appendix 2? 

[bookmark: Check46][bookmark: Check47]   |_|   Yes		   |_|   No

[bookmark: Text112]              If Yes, specify which items:      


  D4.     Disabled Accessibility:   
[bookmark: Text113]a. State how many units will have full ADA accessibility:               

b. State how many other units will have partial accessibility, that is:
· An at-grade or ramped entrance to the main floor or the capability to easily install a short ramp at a later date (i.e. not more than 1 foot of elevation, with room for a ramp) and
· All doorways and passageways on the main floor at least 32” wide; and
· A bathroom or half-bath on the main floor that will accommodate a wheelchair (show dimensions of unobstructed floor area on floor plan)
Number of other units with all these features: 	__


  D5.   	  Size and Price of units:  Complete one line for each unit or group of identical units.   
              Add additional lines if needed. 

	# of Bedrooms
	# of Baths
	Targeted Income Level (% AMI)
	No. of units of this size
	Area/unit 
(Heated sq. ft.)
	Estimated Development Cost/unit 
	Cost per Sq. Ft
	Proposed Sales Price
or 
Monthly Rent*

	     
	     
	     %
	     
	     
	[bookmark: Text160]$     
	[bookmark: Text170]$     
	[bookmark: Text193]$     

	     
	     
	     %
	     
	     
	[bookmark: Text159]$     
	[bookmark: Text171]$     
	[bookmark: Text194]$     

	     
	     
	     %
	     
	     
	[bookmark: Text161]$     
	[bookmark: Text172]$     
	[bookmark: Text195]$     

	     
	     
	     %
	     
	     
	[bookmark: Text162]$     
	[bookmark: Text173]$     
	[bookmark: Text196]$     

	     
	     
	     %
	     
	     
	[bookmark: Text163]$     
	[bookmark: Text174]$     
	[bookmark: Text197]$     

	     
	     
	     %
	     
	     
	[bookmark: Text164]$     
	[bookmark: Text175]$     
	[bookmark: Text198]$     

	     
	     
	     %
	     
	     
	[bookmark: Text165]$     
	[bookmark: Text176]$     
	[bookmark: Text199]$     

	     
	     
	     %
	     
	     
	[bookmark: Text166]$     
	[bookmark: Text177]$     
	[bookmark: Text200]$     

	     
	     
	     %
	     
	     
	[bookmark: Text167]$     
	[bookmark: Text178]$     
	[bookmark: Text201]$     

	     
	     
	     %
	     
	     
	[bookmark: Text168]$     
	[bookmark: Text179]$     
	[bookmark: Text202]$     

	TOTALS
	
	     
	     
	[bookmark: Text169]$     
	[bookmark: Text180]$     
	[bookmark: Text203]$     


*These are net rents. Utility allowances have been deducted. 
  D6.    Utilities: (For rental properties only)
           Please identify which utilities will be included with the proposed rents:
Included		Not Included
[bookmark: Check48][bookmark: Check54]Electricity/gas/oil for heating	                  |_|				|_|
[bookmark: Check49][bookmark: Check55]Electricity/gas/oil for water heating	     |_|				|_|
[bookmark: Check50][bookmark: Check56]Electricity/gas for cooking 		     |_|				|_|
[bookmark: Check51][bookmark: Check57]Electricity for lighting etc. 		     |_|				|_|
[bookmark: Check52][bookmark: Check58]Water and sewer 			     |_|				|_|
[bookmark: Check53][bookmark: Check59]Trash collection			    |_|				|_|


  D7.      Participant Selection: Describe how tenants and/or homebuyers will be 
              selected. If selection will be subject to preference policies, describe these policies: 
[bookmark: Text204]                 


   D8.   	Proposed Time Table: (add more lines if needed)	

	Activity
	Completion Date

	Purchase Contract/Option Signed
	     

	Property Acquisition Completed
	     


	Environmental Review Completed
	     

	Tax Credit Application Submitted
	     

	Zoning Approvals Obtained
	     


	Final Bid Specifications Completed
	     


	Detailed Architectural Design Completed
	     


	Building Permits Obtained
	     


	Construction and All Subordinate Financing Committed
	     


	Tax Credit Allocation Approval
	     

	Housing Trust Fund Loan Closed
	     

	Site Clearance
	     

	Construction Started
	     

	Construction 50% Completed
	     

	Marketing and Lease-up begins
	     

	Construction completed
	     

	Full Occupancy (rental) OR
Final Sale (homebuyer)
	     

	Conveyance to HOA
	     

















E.   FINANCIAL INFORMATION 

   E1.   	Detail of construction financing.  (Please attach letters evidencing existing loan commitments).
 
	Source of Funds
	Amount
	Interest
Rate
	Term
(years)
	Committed? Yes/No
	Collateral
Offered

	1
	Land Acquisition Loan:
Lender:
	[bookmark: Text225]$     
	     %
	     
	     
	     

	2
	Construction Loan:
Lender:
	[bookmark: Text226]$     
	     %
	     
	     
	     

	3
	Other Loans:
Lender:
Lender: 
Lender: 
	[bookmark: Text227]$     
[bookmark: Text228]$     
[bookmark: Text229]$     
[bookmark: Text230]$     
	     %
     %
     %
     %
	     
     
     
     
	     
     
     
     
	     
     
     
     

	4
	Equity

	[bookmark: Text231]$     
	
	
	     
	

	5
	Proposed Housing Trust Fund Loan*:  
	[bookmark: Text232]$     
	     %
	
	No
	     

	Total:
	[bookmark: Text233]$     
	


* For applicable interest rate, loan term, and maximum loan amount, please reference Housing Trust Fund Policy Guidelines Section IV.A-B)


  E2.   	Development Budget, Operating Proforma, Sources and Uses


* ALL RENTAL DEVELOPERS: PLEASE COMPLETE APPENDIX 4.

* ALL HOMEOWNERSHIP DEVELOPERS: PLEASE COMPLETE APPENDIX 5. 

(For mixed-use projects that contain both rental and homeownership components, please complete the applicable spreadsheet for each related phase using the development costs for that portion of the project only). 



F.   LONG-TERM AFFORDABILITY 

Describe any steps planned to preserve long-term affordability of the units: i.e. for rental units, the length of time the units must remain affordable, and any commitment to maintain affordable rents beyond the required affordability period; for homeownership units any deed restrictions or equity sharing arrangements that maintain continued affordability upon resale.

     
G.   DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

   G1.    Are you or any of your employees, Board Members, business associates, or members of their  
              immediate families…

	
	Yes
	No

	a) Employees of or closely related to employees of the City’s Planning and Development Department?

	|_|
	|_|

	b) Members of or closely related to Members of Asheville City Council or a candidate for election to City Council?

	|_|
	|_|

	c) Planning to live in one of the assisted units, or to rent or sell it to a close relative or business associate?

	|_|
	|_|



  G2.	If you have answered YES to any question, please attach a full explanation.  The existence of a potential conflict of interest does not necessarily make your project ineligible for funding, but the existence of an undisclosed conflict may result in the termination of any assistance and immediate repayment of the loan.
     


H.  	APPLICANT’S CERTIFICATION 

To the best of my knowledge and belief, all data provided in support of this application is true and complete and is given for the sole purpose of obtaining a loan from the City of Asheville Housing Trust Fund program.  The owner or governing board of my organization has authorized this application.

I understand and agree that the City of Asheville will verify the information contained herein to determine the form of assistance. Verification will include obtaining credit reports for all principal parties of my organization with more than 19.9% ownership interest, each of whom has signed a copy of the attached Borrower Authorization form (Appendix 6). I acknowledge that this application is a public document and is subject to the Freedom of Information Act. 

(For a partnership, all partners must sign) 

Signature:							Date: __________________________________

[bookmark: Text263]Printed Name:	     
[bookmark: Text264]Title:      


Signature:							Date: __________________________________

[bookmark: Text265]Printed Name:	     
[bookmark: Text266]Title:      


Signature:							Date: __________________________________

[bookmark: Text267]Printed Name:	     
[bookmark: Text268]Title:     


Signature:							Date: __________________________________

[bookmark: Text269]Printed Name:	     



[bookmark: Text270]Title:     
3

APPENDIX 1
AFFORDABILITY REQUIREMENTS
                                                      (Effective January 1, 2013)
Maximum Program Rents:
	Unit Size
	Maximum Rent Standard*
	Utility Allowance***
	Maximum Rent to Tenant

	Efficiency/Studio Units
	508
	46
	462

	One Bedroom Units
	720
	59
	661

	Two Bedroom Units
	780
	75
	705

	Three Bedroom Units
	1050
	89
	961

	Four Bedroom Units
	1250
	103
	1147



Maximum Program Rents for Special Terms (60% AMI and below):
	Unit Size
	Rent Standards for Special Terms**
	Utility Allowance ***
	Maximum Rent to Tenant

	Efficiency/Studio Units
	511
	46
	465

	One Bedroom Units
	548
	59
	489

	Two Bedroom Units
	657
	75
	582

	Three Bedroom Units
	759
	89
	670

	Four Bedroom Units
	847
	103
	744



	* Maximum program rents will be indexed to the Housing Authority of the City of Asheville Voucher Payment Standards, updated 
  annually in January. 

	  Monthly rents charged to the tenant are inclusive of utilities. The maximum rent charged cannot exceed the "maximum rent standard" 
  less the average utility  allowance. All tenants must earn less than 80% of the Area Median Income, adjusted for household size.

	  

	**Maximum program rents for special terms will be indexed to the Low HOME rents which are published annually, typically in 
 November. Monthly rents charged to the tenant are inclusive of utilities. The maximum rent charged cannot exceed the rent standards 
 for special terms “less the average utilities allowance. All tenants must earn less than 60% of the Area Median Income, adjusted for  
 household size.

	

	***The utility allowance is based on the average fees and costs in Asheville for multifamily units. These estimates are  updated annually    in January for the Housing Authority of the City of Asheville. The allowance assumes natural gas for both cooking and heating, and includes standard monthly fees. Owners/developers are welcome to submit actual expense reports to the City following 12 months of occupancy. If actual documented utility costs are lower, an adjustment to tenant rents may be granted at the City's discretion.



Income limits 
	Household Size
	100% of median income
	80% of median income
	60% of median
income

	1
	40,900
	32,700
	24,500

	2
	46,800
	37,400
	28,000

	3
	52,600
	42,050
	31,500

	4
	58,400
	46,700
	35,000

	5
	63,100
	50,450
	37,800

	6
	67,800
	54,200
	40,600



Notes
1. Homes built for sale must be sold to buyers earning less than 100% of the area median income adjusted for household size, and whose total housing obligation (principal and interest repayments, taxes, insurance, and mortgage insurance) does not exceed 30% of the buyer’s household income. 
2. Homes built for rent, must have rents at or below the Maximum HTF Rent To Tenant listed above, and the first tenants must have income below 80% of median income. 
3. To be eligible for a HTF loan at the most favorable terms (0% interest or interest-only at 2% with principal deferred); rental units must be restricted to tenants with household income below 60% of median income and rented at or below the Maximum Program Rent for Special Terms listed above.   
4. Income limits and rents will be reviewed annually on January 1st. 
5. Please note that setting sales prices or rents very close to the maximum allowed will limit your market of eligible buyers or tenants.  It is your responsibility to assess market demand for your units.
6. The affordable units may not be sold or rented to relatives or business associates of the developer. 
7. Failure to comply with affordability requirements will cause the interest rate on the HTF loan to be accelerated and made retroactive to the date of loan disbursement.













APPENDIX 2


ENERGY EFFICIENCY ITEMS (D3)

· Participation in a full monitoring certification process such as LEED, EnergyStar, NC HealthyBuilt Homes, or SystemVision is preferred; inclusion of five (5) or more of the following items will meet energy-efficiency scoring criteria: 

· Air Conditioner greater than 14 SEER/11 EER with Thermostatic Expansion Valve
· Sealed Combustion Furnace or Heat Pump greater than 14 SEER/11.5 EER 
· Attic insulation R38 or greater
· All windows Low-E with U-factor 0.40 or less and SHCG factor 0.55 or less
· All toilets low-flow 1.6 gpf or less
· All shower heads low-flow 2.5 gpm or less 
· All lighting designed with compact fluorescent bulbs
· Flooring constructed with recycled lumber. 

















APPENDIX 3
EVALUATION OF APPLICATIONS

Scoring Model

	Criterion
	Priority Tier
	Maximum Points
	Scale
	Score

	Rental or for-sale?
	1
	15
	Rental = 15 pts. 

For-sale units= 5 pts. 
	

	Long Term Affordability*
	1
	15
	0-3 years= 2 pts. 

4-10 years= 5 pts.

11-20 years= 10 pts. 

20+ years= 15 pts. 
	

	Per-Unit Subsidy
	1
	15
	< $10,000= 15 pts

$10,001-$15,000=10 pts

$15,001-$20,000=5 pts. 

	



	Population Served** (Home ownership projects only)
	2
	



(10)
	< 80% AMI=10 pts.

80-100% AMI=7 pts. 
 
> 100% AMI=0 pts. 
	

	Population** Served (Rental projects only)
	2
	(10)
	< 50% AMI = 10 pts. 

50-60% AMI= 5 pts. 
 
60-80% AMI= 3 pts.

>80% AMI = 0 pts.
	

	Number of Bedrooms
	2
	10
	> 50% 1-BR & Efficiencies =10 pts.

30-50% 1-BR & Efficiencies = 7 pts.

20-30% 1-BR & Efficiencies= 5 pts. 

 < 30% 1-BR & Efficiencies= 0 pts.  
	

	
Developer Capacity
	2
	10


	-Equity > 10% = 3 pts. 

-50% of other financing has been committed= 2 pts. 

-P&Z/TRC approval already received = 2 pts. 

-Local development  
 experience = 2 pts. 

-Prior HTF Experience= 1 pts 
	






	
Property Type

	3
	5
	MF Rental= 5 pts.

SFR Rental= 4 pts.

MF Homeownership= 3 pts.

SFR Homeownership =1 pts.
	

	
#Affordable 
  Units
	3
	5
	1-5= 1 pt.
6-10= 2 pts. 
11-20= 3 pts.
21-50= 4 pts.
> 50 units= 5 pts.
	

	
Energy Efficiency
	3
	5
	Full monitoring certification= 5 pts. 

Intermediate certification (per Appendix 2)= 3 pts. 

All others 0 pts. 


	

	
Transit Access
	3
	5
	< ¼ mile= 5 pts.

¼-1/2 mile =4pts.

½-3/4 mile= 2 pts.

>3/4 mile= 0 pts.
	

	
% of total project that is affordable
	3
	5
	80-100%= 5 pts. 

60-80% = 4 pts. 

40-60%= 3 pts. 

30-40%= 2 pts. 

20-30%= 1 pts. 
	



	
Bonus Points***
	
	10
	Housing for homeless= 5 pts. 

Housing for persons with disabilities= 5 pts. 

	

	
	
	110
	TOTAL SCORE

	



    * Homeownership units closing with deferred 2nd mortgage to the City for equity recapture will receive all
       15 points. 
  ** Applies to subsidized units only, not total project units. Points will be prorated for 
      mixed-use and mixed-income development. 
*** To be eligible for bonus points, a minimum of 20% of the subsidized units must serve these populations.  


Staff will score applications to determine that projects meet the minimum threshold. Staff may partner with an outside expert/consultant to provide a commercial underwriting analysis if determined necessary and advisable by the CD Director. Projects scoring less than 70 points will not be considered for funding. 


APPENDIX 4- Please attach Excel Rental Development Spreadsheet (Rental units only) 

http://www.ashevillenc.gov/Portals/0/city-documents/CommunityDevelopment/Affordable_Housing_Programs/Appendix%204-HTF%20Rental%20Housing-Rehab%20Spreadsheet.xls


APPENDIX 5- Please attach Excel Homeownership Development Spreadsheet (Homeownership units only)

http://www.ashevillenc.gov/Portals/0/city-documents/CommunityDevelopment/Affordable_Housing_Programs/Appendix%205-HTF%20Homeownership%20Spreadsheet.XLS






































APPENDIX 6
 AUTHORIZATION TO RELEASE INFORMATION

                          The undersigned certify the following:

1.	I/we have requested mortgage loan financing, a mortgage loan extension and/or a loan modification through THE CITY OF ASHEVILLE HOUSING TRUST FUND program.  As part of this process, THE CITY OF ASHEVILLE must rely on information contained in my original loan application. This information may include, but is not limited to information about my construction financing and sources of equity- including construction financing terms, collateral, income information, credit history, and assets and liabilities (both personal and business).  I/we have made no misrepresentation in our request for financing, extension or modification, nor in other documents provided in the original loan application. I did not omit any pertinent information in my application. 

2.          I/we may enter into legally binding contracts for additional financing with conventional 
             lenders, banks, finance companies, mortgage bankers, and/or private investors to 
             obtain sufficient capital for project completion. I/we understand that the City of 
             Asheville may require additional information from any lender directly involved with the
             project until the Housing Trust Fund has been fully repaid. 

3.	I/we understand that it is a Federal crime, punishable by fine or imprisonment, or both, to knowingly make any false statement when applying for a mortgage. 

4.	I/we have applied for a mortgage, loan extension or modification through the CITY OF ASHEVILLE HOUSING TRUST FUND PROGRAM.  As part of the application process, the CITY OF ASHEVILLE may verify or re-verify information contained in my loan application, and in other documents required in connection with the loan at any time until my obligation to the CITY OF ASHEVILLE has been fulfilled. 

5.	I/we authorize you to provide the CITY OF ASHEVILLE any and all information and documentation they request. Such information includes, but is not limited to employment history, deposit verifications, mortgage payment history, loan balance(s), maturity date(s), lines of credit, repayment terms, extensions, and pending litigation resulting from non-payment. 

6.         I/we hereby authorize and instruct the CITY OF ASHEVILLE to obtain and review my credit report. My credit report will be obtained from a credit reporting agency chosen by the CITY OF ASHEVILLE.  I understand and agree that the CITY OF ASHEVILLE intends to use the credit report for the purpose of evaluating my ability to assume additional debt. 

7.          My signature below also authorizes the release to credit reporting agencies of financial or other information that I have supplied to the CITY OF ASHEVILLE in connection with such evaluation. Authorization is further granted to the credit reporting agency to use a copy of this form to obtain any information the credit reporting agency deems necessary to complete my credit report.

8.          Any reproduction of this Authorization to Release Information made by reliable means (e.g. photocopy or facsimile) is considered an original. 

	
	
	

	Borrower’s Signature

[bookmark: Text271]Printed Name:      
	Date
	Social Security Number

[bookmark: Text273][bookmark: Text274]     -     -     



	
	
	

	Borrower’s Signature

[bookmark: Text275]Printed Name:     
	Date
	Social Security Number

[bookmark: Text277][bookmark: Text278]     -     -     





APPENDIX 7- Please complete W-9 Form (pdf). 

http://www.ashevillenc.gov/Portals/0/city-documents/CommunityDevelopment/Affordable_Housing_Programs/Appendix%207-%20W-9%20Form.pdf
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