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Priorities and Strategies for Asheville: Affordable Housing
Key principles:
1. All housing developed with CDBG and HOME funding should be permanently affordable. 
2. All CDBG and HOME funding for affordable housing should benefit persons making less than 60% of the area median income. 
3. All housing developed with CDBG and HOME funds should provide some permanent housing for persons who are homeless. 
4. All housing developed with CDBG and HOME funds should provide housing for persons with disabilities. 
5. All housing developed with CDBG and HOME funding should be locationally efficient: located within one-half mile walking distance to jobs, schools and services, or no more than one-half mile walking distance to an existing bus stop. 
6. CDBG Housing services funding needs to be tied directly to HOME units created or supported in the City of Asheville.  

	Priorities (in ranked order)
	Program Guidelines

	Provide affordable rental housing for households earning 60% of median income or less
	· Prioritize developments that respond to need for one bedroom units, and units for low-income single-wage earner households with children. 
· Maximize use of federal Low Income Housing Tax Credit and other subsidy programs for rental developments in Asheville
· Prioritize developments that provide rental housing for very low income people in mixed-income developments
· Control occupancy costs through energy efficiency and alternative energy production
· Maximize HOME funding to support the most number of new units possible 

	Provide affordable and accessible housing to persons with special needs including the homeless, the formerly incarcerated, the frail elderly, persons with mental illness and people with disabilities (including intellectual disabilities), and victims of domestic violence. and help people succeed through support services coordinated with housing development
	· Provide Tenant-Based Rental Assistance (TBRA) to assist in permanently housing households who are homeless
· Prioritize developments that include permanent housing for homeless persons- Use best practices in homelessness prevention and rapid rehousing
· Prioritize locationally efficient sites 
· Prioritize supportive services for persons having high acuity for homelessness
· Prioritize developments that provide interior and exterior accessibility for disabled occupants and “visitability” for guests  
· Provide housing for persons with a wide-range of disabilities, and track how persons with disabilities are served in publically-supported housing
· Remove barriers to accessing housing, including credit requirements and prior criminal record; find alternate methods of assessing tenancy risk
· Provide adequate housing options for victims of domestic violence
· Affirmatively further fair housing

	Coordinate housing development with transportation, jobs, and services and make efficient use of available land and infrastructure 


	· Prioritize higher density construction near employment centers, within walking distance of employment, schools and services, and near transit stops
· Prioritize mixed-use development that includes housing for low-income households
· Support density through UDO and other regulatory reform 

	Promote homeownership for low-income households
	· Prioritize permanent affordability of ownership housing 
· Prioritize ownership developments that assist households earning less than 60% of area median income
· Require and monitor affirmative marketing of homeownership programs to minority homebuyers 
· Support programs that prepare people for homeownership, including in-depth financial education and home maintenance 
· Encourage development of condominium and other dense ownership housing

	Incorporate sustainability into housing and community design
	· Prioritize energy-efficient and “green”  building techniques 
· Incorporate alternative energy production into new housing development
· Incorporate food production into affordable housing development

	Target low wealth neighborhoods for improvements that will improve housing conditions and create stronger communities
	· Collaborate with HACA on large scale investments transforming public housing
· Ensure coordination of services such as weatherization and emergency repairs

	Preserve existing housing and focus preservation efforts to make both rental and ownership housing affordable and preserve long-term affordability of  rental housing
	· Prioritize emergency repair programs for special needs households
· Support rehabilitation of existing affordable rental housing in exchange for long-term affordable rent commitments for low-income households
· Use deed restrictions along with financial assistance, to provide for extended rent restrictions; right of first refusal on resale; and/or shared equity appreciation on resale


	
	






Priorities and Strategies for Asheville: Economic Development

Key Principles: 
1. The primary measurement of economic development is jobs created for persons who are low-income.
2. CDBG funds should primarily support job and business creation for those who have been disenfranchised from the local economy.
3. Job training programs need to be accountable for helping clients find and keep jobs.

	Priorities (ranked)
	Program Guidelines

	Create sustainable jobs for low-income persons 
	· Prioritize economic development activities that make a firm commitment to job creation for low-income persons
· Prioritize job creation in sectors that are projected to grow in Asheville
· Prioritize job creation in work sectors that show opportunity for advancement
· Prioritize jobs created in work sectors that pay living wages
· Enforce “Section 3” performance on all funded construction projects


	Provide job training and placement for persons who have been disenfranchised from economic opportunity (including persons with disabilities) and that will lead to job placement
	· Prioritize work readiness and job skills training that have as  deliverable job placement and job support for dislocated workers, youth, ex-offenders and persons with disabilities
· Prioritize programs that recruit training participants from low-wealth neighborhoods


	
	· Target training programs to growth-oriented, sustainable businesses
· Support businesses that will train and provide tiered work opportunities for inexperienced, disabled and other disenfranchised workers
· Support policies that increase local worker participation in publically-funded contract activity

	Support start-up and growth of small and micro-businesses, especially among minority populations
	· Prioritize programs offering access to capital for small businesses, targeting lower-income entrepreneurs, especially those from low-wealth and historically disenfranchised backgrounds
· Support entrepreneurship training and technical assistance for low-income and low-wealth persons
· Focus on strategies that not only develop new businesses but that sustain them
· Support policies and practices that will increase hiring of minority and disadvantaged businesses. Support both letter and spirit of the law regarding MWBE and DBE businesses in publicly funded projects


	Support services necessary for employment
	· Support child care services available to low-wage workers
· Support improved transportation services

	Improve food security and healthy food availability in food deserts
	· Prioritize development that increases access to affordable, healthy food in underserved areas of the City.
· Support food security initiatives, including those that address food supply and other food chain inadequacies. 

	Support productive collaborations and seek to reduce duplication of services
	· Prioritize collaborative approaches to capital availability and training services
·  Require that projects provide evidence-based approaches





Priorities and Strategies for Asheville: Public Facilities

Key Principles: 
1. CDBG funds should primarily support Public Facilities that provide tangible benefits to low-income persons in support of economic development, affordable housing and public services. 
2. CDBG funds should not duplicate existing facilities..


	Priorities (ranked )
	Program Guidelines

	Support development of and improvement of community centers that provide job and business training and education and other community services
	· Prioritize facilities that directly connect low-income persons to jobs, job and entrepreneurial training, and supportive services for those purposes
· Maintain and improve existing community centers
· Construct facilities for low maintenance, sustainable operation and energy efficiency

	Develop infrastructure that will strengthen existing neighborhoods, and make them sustainable, by connecting to jobs, education and services
	· Provide improved streets, sidewalks, greenways, pedestrian and bicycle paths for neighborhood connection and access to public transportation, schools, services, shopping, etc.
· Support public facilities that enhance access to healthy, affordable food

	Develop multi-modal transportation facilities and services that reduce reliance on private vehicular transportation
	· Connect the riverfront, downtown, neighborhoods and employment with greenways and walking/bicycling paths
· Increase the viability of public transportation systems
· Carefully consider the needs for new parking in all supported development





Priorities and Strategies for Asheville: Public Services

Key Principles: 
1. CDBG funds should primarily support Public Services that provide tangible benefits to low-income persons in support of economic development, affordable housing and public services. 
2. CDBG funds should not duplicate existing public services.
3. Public Services should support best practices in all area, and should be evidence-based. 

	Public Service Priorities
(ranked )
	Strategies
(unranked)

	Provide needed services that directly support affordable housing and increased employment opportunities 
	· Provide transportation, child care, and other core services to support low-income persons access to  job training and job accessibility
· Provide services that increase access to affordable housing, such as credit repair. 
· Provide support services and housing options for victims of domestic violence


	End homelessness

	· Prioritize support services that help formerly homeless persons maintain permanent housing. 
· Provide employment/employment supports accessible to people experiencing homelessness. 
· Assist persons experiencing homelessness or at risk of homelessness in obtaining eligibility for benefits (such as disability, social security, veterans, etc.)
· Provide legal assistance to people likely to become or remain homeless because of limited housing options and document the effectiveness of this intervention.


	Support the provision of  housing for persons with disabilities including mental illness and intellectual disability
	· Provide support services that enable persons with mental illness and intellectual disability to sustain permanent housing and live with as much independence as possible
· Assist persons obtain eligibility for benefits (such as disability, social security, veterans, etc.)


	Support youth mentoring, after school education and other youth services as part of neighborhood revitalization 
	· Provide life skills training and coaching for low-income persons (adults and youth) to gain skills to obtain financial, home, interpersonal, and job stability
· Support the use of community centers as sites for youth services, especially for after-school education and enrichment 
· Develop evaluation tools that will help community programs increase the effectiveness of their work
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