


Graffiti Update Sept 23, 2014 



Background Information 
Ordinance 4306 Passed April 22, 2014 

Provides provisions for the City of Asheville to 
remove graffiti from private property through locally  

contracted companies. 
 

Clean-up Assistance Initiative 
Started July 1,2014. 

Currently scheduled to end on October 1, 2014. 
Reviewed by Public Safety Committee on 

September 22, 2014. 



Cost Estimate 
 
 
 
 
 

The Clean-up Assistance Initiative has $500,000 
allocated for the first year.  

 
$300,000 is designated to clean graffiti from the 

private sector. 
 

$200,000 is designated for startup and overhead 
cost. 

 
 



Status Update 

As of Sept. 19, 2014 the Clean-up Assistance 

Initiative has funded graffiti removal of 141 incidents 

using 12% or $36,200 of the allotted $300,000. 

   
 
 
 



Status Update 
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Current Usage of Graffiti Clean-up Money 

Amount of Unused Money 

Amount of Money Used to Clean 
Graffiti 



Status Update  

There was an increase 41% of dollars spent to 

remove graffiti in August over July. 

 

And an additional increase of 43% from  

August 31st to September 19th. 



Status Update  

Percentage Increase of Dollars Spent 
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Graffiti 123  Website 
http://123graffitifree.com 

 

http://123graffitifree.com/


Correlation Between Graffiti 
and Crime 

 
Statistics have indicated that in areas of high crime 

graffiti was also rampant.  
 

These statistics indicate that graffiti is not a “victim-
less” crime 

 
http://cityofasheville.github.io/graffiti-crime-stats/ 

 
Removing graffiti provides citizens with a sense of 
security, increases quality of life, and may result in 

increased property values. 
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Graffiti Removal Results 
 

Our program is sending a clear 
message! 

 
We have found if a property is vandalized twice 

and the second clean-up is done within 24 hours 
the taggers stop pursuing that property. 

 
All of the retagged properties have been cleaned 

for 4 or more weeks with no further issues.   
 
 



Retagged Properties 
200 Clingman Ferguson Building 



Retagged Properties 
239 Haywood St. 



Retagged Properties 
32 Broadway St. 



Retagged Properties 
10 North Spruce 



High Visibility Properties  
   167 Tunnel Rd. 



High Visibility Properties  
1118 Brevard Rd.  



High Visibility Properties  
1051 Haywood Rd. 



Alternative Proposal  #1 
 

Keep program as is: 

As of October 1, 2014 the 

Clean-up Assistance Initiative ends.  Property 

owners will be required to removed graffiti within 7 

business days.  Upon failure to comply or file an 

appeal, the violator will be subject to injunctive 

relief and/or an order of abatement.  
 



Alternative Proposal  #1 
 

This option may be best if the goal is to minimize 

the City’s financial  participation and shift the 

accountability to the property owner sooner. 

Another variation of this plan would be to simply 

extend the timeframe of this initiative, as the 

previous graphs show that participation is 

picking up. 
 
    



Alternative Proposal  #2 
 

 

 

No max full clean up 

 The goal is to remove all graffiti, therefore any property 

can be cleaned up no matter the amount of the project with 

currently allocated City funds. 

 

Once the designated $300,000 is depleted the Clean-up 

Assistance Initiative would come to an end.   

 



Alternative Proposal  #2 
 
 
 

 

 

The proposed time frame would be an additional 90 days, 

or until the funds are spent. Property owners would still 

need to sign a waiver to allow work on their property.  

 

This would be a short, intensive push to clean ALL graffiti, 

including the larger properties. 

 
 
   



Alternative Proposal  #2 
 
 
 
 

 

 

 
 
   
 
 
    

This alternate may be the best choice if 
the goal is to eradicate the maximum 
amount of graffiti. Accountability of the 
property owner is minimized for a short 
duration, yet ultimately, the 
responsibility would return to the owner 
when the funds are spent. This would 
also be a great option that would focus 
on removing the largest of the 
vandalized areas.   



Large Properties 
1 Roberts 

    



Large Properties 
Behind Asheville Waste    



Alternative Proposal #3  

Percentage Spilt 
 

50/50 for any property over $1,000. 
 

Jobs estimated at $1,000 or more would leave the 
property owners and the city with a 50/50 spilt. 

   



Alternative Proposal #3  

For example: 
A $2,000 job would leave the owner and the city to 

both pay $1,000.  
 

The proposed time frame would be an additional 90 
days. 

 
 
    



Alternative Proposal #3  

This option may best address a better 
balance of accountability between the 
City and property owners. It would offer 
more financial incentive than the current 
model for owners of the largest sites. 



Alternative Proposal #4 

Bracket Split 
 

City pays $500 minimum on properties where clean up 

would value $1,000 or less. 

 

Owner pays $500 maximum on cleanup on properties 

where cleanup would value from $1,000- $10,000. 

 



Alternative Proposal #4  
 

Bracket Split 
 

Owner pays $1,000 on cleanup on properties where 

cleanup would value over $10,000. The City would pay the 

remaining costs.  

 

The proposed time frame would be an additional 90 days, 

or until the funds are depleted. 

 
 



Alternative Proposal #4 

 
 
 
 
    

This alternate may be the best balance 
of all to encourage participation across 
the board. It would offer more 
assistance to the larger sites than the 
current initiative, and still support the 
smaller ones. It seems to blend City 
support and accountability well.  



Summary  

The staff is seeking Council’s guidance on how to 

proceed with the initiative.  

       Thank you! 
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