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Graffiti Update Sept 23, 2014




Backoround Information

Ordinance 4306 Passed April 22, 2014

Provides provisions for the City of Asheuville to
remove graffiti from private property through locally
contracted companies.

Clean-up Assistance Initiative
Started July 1,2014.
Currently scheduled to end on October 1, 2014.

Reviewed by Public Safety Committee on
September 22, 2014.



The Clean-up Assistance Initiative has $500,000
allocated for the first year.

$300,000 is designated to clean graffiti from the
private sector.

$200,000 is designated for startup and overhead
cost.



St YUgdaig

As of Sept. 19, 2014 the Clean-up Assistance

Initiative has funded graffiti removal of 141 incidents

using 12% or $36,200 of the allotted $300,000.
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Current Usage of Graffiti Clean-up Money

$36,200

B Amount of Unused Money

Amount of Money Used to Clean
Graffiti




St YUgeais

There was an increase 41% of dollars spent to

remove graffiti in August over July.

And an additional increase of 43% from

August 315t to September 19t
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http://123graffitifree.com

1-2-3 GRAFFITI FREE
CLEAN UP INITIATIVE

The City of Asheville is cleaning up graffiti vandalism.

Tough prablems like ridding our city of graffiti vandalism can only be successful if the whaole

community works together. The goal of the 90-day intensive cleanup program is to help

property owners rid their properties of graffiti at a minimal cost. After September 30, 2014, 123era
property ownerswill be responsible for 100% of the cost of cleanup. This dashboard was Phone:
developed to show progress and track investment by ci overnment and private property

owners during the 90-day intensive cleanup program running July 1 — September 30, 2014,
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Statistics have indicated that in areas of high crime
graffiti was also rampant.

These statistics indicate that graffiti is not a “victim-
less” crime

http://cityofasheville.github.io/graffiti-crime-stats/

Removing graffiti provides citizens with a sense of
security, increases quality of life, and may result in
Increased property values.
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Our program Is sending a clear
message!

We have found if a property is vandalized twice
and the second clean-up is done within 24 hours
the taggers stop pursuing that property.

All of the retagged properties have been cleaned
for 4 or more weeks with no further issues.
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200 Clingman Ferguson Building
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32 Broadway St.
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167 Tunnel Rd.
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1118 Brevard Rd.




1051 Hood Rd.



Alterriaiva Prooosal ##

Keep program as is:

As of October 1, 2014 the

Clean-up Assistance Initiative ends. Property
owners will be required to removed graffiti within 7
business days. Upon failure to comply or file an
appeal, the violator will be subject to injunctive

relief and/or an order of abatement.



Alterriaiva Prooosal ##

This option may be best if the goal is to minime
the City’s financial participation and shift the

accountabllity to the property owner sooner.

Another variation of this plan would be to simply
extend the timeframe of this initiative, as the
previous graphs show that participation is

picking up.



Alternzive Progossal 2

No max full clean up

The goal is to remove all graffiti, therefore any property

can be cleaned up no matter the amount of the project with

currently allocated City funds.

Once the designated $300,000 is depleted the Clean-up

Assistance Initiative would come to an end.



Aligrriziive Prooosa| #2

The proposed time frame would be an additional 90 days,
or until the funds are spent. Property owners would still

need to sign a waiver to allow work on their property.

This would be a short, intensive push to clean ALL graffiti,

Including the larger properties.



Alternzive Progossal 2

This alternate may be the best choice If
the goal is to eradicate the maximum
amount of graffiti. Accountability of the
property owner is minimized for a short
duration, yet ultimately, the
responsibility would return to the owner
when the funds are spent. This would
also be a great option that would focus
on removing the largest of the
vandalized areas.
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Altsrrizilve Progoszl #3

Percentage Spilt

50/50 for any property over $1,000.

Jobs estimated at $1,000 or more would leave the
property owners and the city with a 50/50 spilt.



Aligrriative Progosal #9

For example:

A $2,000 job would leave the owner and the city to
both pay $1,000.

The proposed time frame would be an additional 90
days.
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This option may best address a better
balance of accountablility between the
City and property owners. It would offer
more financial incentive than the current
model for owners of the largest sites.



Alternziyve Proooss i

Bracket Split

City pays $500 minimum on properties where clean up

would value $1,000 or less.

Owner pays $500 maximum on cleanup on properties

where cleanup would value from $1,000- $10,000.



Altgrrizitlve Progosel #4

Bracket Split

Owner pays $1,000 on cleanup on properties where
cleanup would value over $10,000. The City would pay the

remaining costs.

The proposed time frame would be an additional 90 days,

or until the funds are depleted.



Alternziyve Proooss i

This alternate may be the best balance
of all to encourage participation across
the board. It would offer more
assistance to the larger sites than the
current initiative, and still support the
smaller ones. It seems to blend City
support and accountability well.



The staff Is seeking Council’s guidance on how to

proceed with the initiative.

Thank you!
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