RESOLUTION NO. _15-133

RESOLUTION ADOPTING A POLICY FOR PREQUALIFICATION OF BIDDERS FOR
CONSTRUCTION PROJECTS

WHEREAS, Session Law 2014-42, amended NCGS §143-135.8 and NCGS §143-128.1,
to provide general authorization to local governments to prequalify contractors for construction
or repair projects that are bid under the single-prime, separate-prime (multi-prime), or dual
bidding methods as well as the first tier subcontractors on Construction Manager at Risk
projects; and

WHEREAS, Session Law 2014-42, requires that prior to advertisement of the contract
for which the governmental entity intends to prequalify bidders, that the City Council adopt an
objective prequalification policy to ensure uniformity, consistency and transparency in its
application to all bidders; and

WHEREAS, a policy for prequalification of bidders for construction projects as
authorized by Sessmn Law 2014-42, was prepared by the City's Purchasing Division and Legal
Department and distributed to the affeoted City Departments with favorable responses; and

WHEREAS, staff recommend that City Council adopt the City of Asheville Policy for
Prequalification of Bidders for Construction Projects;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ASHEVILLE THAT:

The City of Asheville Policy for Prequalification of Bidders for Construction Projects is
hereby adopted.

Read, approved and adopted this the 23rd day of June, 2015.
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City Clérk Mayor
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CITY OF ASHEVILLE
POLICY FOR PREQUALIFICATION OF BIDDERS
FOR CONSTRUCTION PROJECTS

A. PURPOSE

L.

The purpose of this policy is to define a prequalification process that complies with
the requirements of NCGS §143-135.8, which allows prequalification of bidders for a
particular construction and repair project. The policy is to impartially and objectively
evaluate a contractor, and to properly determine by its responsible business practices,
work experience, manpower, and equipment that it meets the minimum qualifications
to bid on a construction project. The award of contracts shall be the result of open
competition in bidding; impartiality in the selection of contractors; integrity in
business practices; and skillful and safe performance of public contracts.

This policy is only applicable to specific construction projects as follows:

a) Single-prime, separate-prime, or dual-bidding methods as defined in NCGS
§143-128(al)(1) through 143-128(al)(3).

b) First tier sub-contractors for Construction Manager at Risk contracts as
defined in NCGS §143-128.1.

Prequalification may not be used for the selection of any qualification-based services,
such as architectural, engineering, surveying, design-build services and the selection
of a CM at Risk, under Article 3D of Chapter 143 of the North Carolina General
Statutes.

Notwithstanding the fact that a contractor was prequalified to bid on a specific
project, the City reserves the right to reject a contractor’s bid on that same project if it
is determined that the contractor has not submitted the lowest responsible and
responsive bid.

a) The prequalification of the contractor shall not preclude the City from
subsequently concluding that the contractor is not a responsible bidder
pursuant to NCGS §143-129.

b) All construction and repair contracts shall be awarded to the lowest responsive
and responsible bidder, taking into consideration quality, performance and the
time specified in the bids for the performance of the contract.

c) The prequalification of a contractor for a project shall only apply to the
individual project.

d) A bidder shall be deemed nonresponsive if it submits a bid on a construction
project subject to prequalification, for which it has not been deemed
prequalified in accordance with this policy.

B. DEFINITIONS
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. Project Manager: An employee or consultant responsible for the administration

of a construction or tepair project who is assigned the responsibility for managing
the project and representing the department in matters relating to the project and
tasked with the responsibilities of developing assessment criteria and assessment
tool consistent with this policy.

Construction Manager at Risk: A person, corporation, or entity that provides
construction management at risk services. May also be referred to as
Construction Manager.

Prequalification: A process of evaluating and determining whether potential
bidders have the skill, judgment, integrity, sufficient financial resources, and

ability necessary to the faithful performance of a contract for construction or

repair work.

Purchasing Manager: Person in the Finance Department responsible for the
overall conduct and oversight of all procurement activities of the City. This
person shall oversee the appeal process.

Purchasing Manager Designee: A person designated by the Purchasing
Manager, to attend all prequalification meetings for the sole purpose of ensurmg
procedural compliance with this policy.

Prequalification Commiffee: A committee established by the Project Manager
and/or the Construction Manager at Risk for each project, and tasked with the
responsibility of evaluating applications for prequalification.

C. PREQUALIFICATION PROCESS
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The process for prequalification shall begin with an advertisement from the City
requesting qualifications. Such notice shall be posted on the North Carolina
Interactive Purchasing System (IPS) web site and the City of Asheville’s bid
page. This notice shall be posted a minimum of 10 full days. '

Prior to advertising, the Project Manager shall develop an objective assessment
application form as follows:

a. The application form shall be uniform, consistent, and transparent in its
application to all bidders.

b. Each firm shall use the approved prequalification application form in order
to be considered for prequalification to bid on the project.

c. The criteria used for assesment, must be rationally related to construction
repair work.

d. Firms shall not be required to have been previously awarded a
construction or repair project by the City.

e. At a minimum, the criteria listed in Section D shall be included in the
prequalification application form.

f. In addition to developing criteria for assessment, there shall be an
assessment tool to evaluate the responses from the firm. This tool shall




indicate the prequalification scoring values and the minimum required
score for prequalification to bid on the project.

3. Construction Manager at Risk projects shall use the process outlined in this policy
for the selection of their first tier subcontractors. The Construction Manager at
Risk and Project Manager shall jointly develop the assessment application form
and assessment tool.

4. The Project Manager shall ensure that applications prepared for the project
comply with this Policy and State law. The application is to be submitted by the
deadline established in the notice of prequalification. The act of submitting the
application does not permit the firm to submit a bid.

D. CRITERIA OF THE APPLICATION

The application shall, at a minimum, address the following criteria:

1. Organizational Structure:

a.

The firm shall provide all names under which it does business, describe
how the company is organized, the date of organization and if
incorporated, the state of incorporation.

Firms that are a partnership must describe the partnership details and if a
Joint Venture (JV) provide a copy of the JV agreement.

Firms must also provide a list of all owners, officers, partners, or
individuals authorized to represent or conduct business for or sign legal
documents for the firm. This list must include the full legal name, typed
or printed in a clear legible form.

The Firm shall also state the location of the office that will be primarily
responsible for administering the work associated with the project for
which this prequalification is requested.

Firms experiencing changes in ownership, affiliation, organizational
structure, or material changes in assets must inform the Project Manager in
writing prior to the award of a contract. Failure of the firm to comply with
this requirement may result in the termination of any contract awarded by
the City.

The firm shall also state how long it has been in business in its current
organizational structure, whether the firm itself or any of its owners,
officers, partners or individuals authorized to represent, conduct business
or sign legal documents for the firm or any other firm or legal entity have
been debarred, suspended, or otherwise prohibited from receiving federal,
state, or local funds within the five years preceding the date of the Notice
of Prequalification.

2. Classification: The firm shall be required to provide proof that it has a North
Carolina General Contractor’s License and any other professional license(s)
required to perform on the contract, or provide a statement indicating that they
will be able to acquire all necessary licenses before submitting a bid on a project.

6.23.2015
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If a statement is required, the firm shall identify the states in which they are
licensed for this type of work.

Experience:

a. The firm shall furnish a history documenting experience with projects of
similar size, scope, or complexity involving the type(s) of work for which
prequalification is requested.

b. Firms must also furnish a Resume detailing the history of experience in
projects of similar size, scope or complexity and of its supervisory
personnel that will be directly responsible for the work.

Financial:

a. Firms will be required to submit one to three years of audited financial
statements to demonstrate their ability to meet the required financial
obligations in the performance of the contract. Firms that do not have
audited financial statements will be required to submit copies of their filed
Federal Income Tax Returns for the same period or their balance sheet and
income statement on company letterhead for the same period.

b. The specific financial requirements that must be demonstrated will be set
forth in the Prequalification Application, '

Insurance: Evidence that the company can provide the required insurance
coverage.

Litigation/Claims:

a. The firm will be required to submit information regarding its litigation and
claims history, including litigation with owners and subcontractors.

b. Minimum thresholds will be set for each contract for the amount of claims
or the potential liability of unresolved lawsuits that the firm may have
outstanding within the previous three years.

Timeliness:

a. Firms must provide a history of one to five years of all similar projects and
whether they performed each project on time, and if not, specific
information on how late they were in completing each project, and the
amount of liquidated damages paid, if any. .

b. Minimum thresholds of timelines will be determined for each project
depending on the complexity of the project and the harm that the City will
suffer if the project is not completed on time.

Safety. Firms shall also demonstrate an acceptable safety history as follows:

a. Depending upon the nature of the work and the size and complexity of the
project, firms will be required to submit one to five years of their safety
record, safety training programs, and safety awards earned.

b. Firms must provide an affidavit summarizing any complaints, safety
violations or reports from the North Carolina Code Officials
Qualifications Board, OSHA, or any other regulating agency associated




with any construction project within the period of time covered by the
safety record.

c. Firms may be required to submit a statement of their Experience
Modification Rating Factor.

d. Minimum thresholds of safety requirements will be determined for each
contract depending on the complexity of the project and the type of work
involved.

E. REVIEW OF APPLICATION

1. Review of Applications:

a. A Prequalification Committee will review each timely received
prequalification application to determine whether the required documents
are submitted with the application and whether the firm’s responses meet
all of the minimum thresholds for the criteria set out in the
Prequalification Notice.

b. A firm must submit all of the required documents and meet all of the
minimum thresholds for each criterion published in the Prequalification
Notice to be prequalified to bid on the project.

c. A firm that does not submit all of the required documents or fails to meet
all of the minimum thresholds for each criterion in the Prequalification
Notice will not be prequalified to bid on the project.

d. The Prequalification Committee shall approve or deny the applications in
accordance with the prequalification criteria and scoring system.

2. Notftice of Decision:

a. The firms shall be promptly notified in writing of the Prequalification
Committee’s decision via e-mail.

b. The notification to a firm determined not to be prequalified shall include
the reason(s) for denial.

c. Notice shall be provided prior to the advertisement of bids for the project
and with sufficient time for the firm to protest the denial of
prequalification, and if the denial is reversed, sufficient time for the firm
to prepare a bid.

F. PROTEST PROCEDURE
1. Initial Protest: A firm may protest the denial of prequalification as follows:

a. A written protest must be received by the Purchasing Manager within two
business days of notice of denial. The written protest shall clearly identify
the project and the Project Manager, clearly articulate the reasons for the
protest, and attach any documents or additional information in support of
the firm’s position.

b. The Purchasing Manager will contact the firm and set up a date and time
to discuss the protest.

6.23.2015
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If upon review, the Purchasing Manager determines that the firm meets the
criteria for prequalification, the firm shall be notified that it is prequalified
to bid on the project and allowed to participate in the bid process. If the
Purchasing Manager upholds the denial, the firm shall be notified in
writing by e-mail.

2. Appeal: If the firm desires further review after receiving the decision of the
Purchasing Manager, the firm may request an administrative review and final
decision by the City Manager/designee as follows:

a.

A written request for administrative review must be received by the City
Manager/designee within two business days from the firm’s receipt of the
decision from the Purchasing Manager.

The request for administrative review shall clearly identify the project and
the Project Manager, clearly articulate the reason(s) for the review, and
attach any documents or additional information in support of the firm’s
position.

The City Manager/designee, will contact the firm and set up a date and
time for the administrative review. If, upon review, the City
Manager/designee, determines that the firm meets the criteria for
prequalification, the firm shall be notified that it is prequalified to bid on
the project and allowed to participate in the bid process. If the City
Manager/designee upholds the denial, the firm shall be notified in writing
by e-mail. This decision shall be final.

3. General Rules for Protest: Firms submitting applications shall be provided an e-
mail address for communication with the Purchasing Manager during the protest
process; and

a.

b.

The firm shall provide at least two e-mail addresses for use by the
Purchasing Manager in communicating with the firm.

The bid opening cannot occur until the protest process is completed.

The bid opening must be scheduled in order to allow sufficient time for a
bidder that is prequalified as a result of a protest to submit a bid on that
project.
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RESOLUTION NO. 15-_134

RESOLUTION REVISING COMPOSITION OF CITIZEN POLICE ADVISORY COMMITTEE

o WHEREAS, in 1991, the Asheville City Council adopted Resolution No. 91-67 which
- made permanent the Citizen Police Advisory Committee (“CPAC”) for the purpose of serving as
a liaison between the Asheville Police Department (“APD") and the community; and

WHEREAS, CPAC currently includes an APD Officer — Sergeant in Community
Relations as a voting member; and

WHEREAS, the input and counsel provided by a member of the APD can be provided
more effectively if that member does so in a non-voting capacity;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ASHEVILLE THAT:

The CPAC seat reserved for an APD Officer — Sergeant in Community Relations is
converted into a non-voting member who will provide the committee with input and counsel on
matters concerning the relationship between the APD and the community.

Read, approved and adopted this 23 day of June, 2015

Y\ J«lu _ Pandison Gt & /LQ e
City C * Mayor

(?ved as to f& .
City Attorney >
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RESOLUTION NO. 15-135

RESOLUTION AUTHORIZING THE CITY MANAGER TO SIGN AN ADOPT-A-PARK AGREEMENT
WITH JUST FOLKS THAT INCLUDES A WAIVER OF PARK USE AND PERMIT FEES FOR FISCAL
YEAR 2015-2016.

WHEREAS, the City of Asheville has entered into an Adopt-a-Park Agreement with Just Folks to
promote positive activities that reduce nuisance behaviors in and around the Triangle Park area; and

WHEREAS, the programs and events organized by Just Folks focus on community-building and
have improved the appearance of the park, making it more attractive to downtown visitors and community
members; and

WHEREAS, Just Folks is providing quality cultural programming and diversity in a city park not
generally used for this purpose;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ASHEVILLE
THAT:

The City Manager is hereby authorized to sign the Adopt-a-Park agreement with Just Folks to
waive park use and permit fees of up to $2,500 for FY 2015-2016 for the use of Triangle Park for
community-building events that benefit the Eagle/Market Streets area and the community.

Read, approved and adopted this 23rd day of June, 2015.

%%\;Wni huc Prisdisen &A% S /{A/(/p

City Clefid Mayor




RESOLUTION NO. 15-136

RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT
WITH JOHN DAVENPORT ENGINEERING, INC., DBA DAVENPORT, TO DEVELOP
THE DESIGN AND CONSTRUCTION DOCUMENTS AND TO PERFORM THE
ENVIRONMENTAL REVIEW FOR THE LIVINGSTON COMPLETE STREETS
PROJECT FOR THE CITY OF ASHEVILLE

WHEREAS, the City of Asheville has authority pursuant to Article 3, Section
160A-20.1 of the North Carolina General Statutes to enter into contracts with private
entities; and

WHEREAS, the City issued a Request for Qualifications (RFQ) to engage an
external consultant to develop the design and construction and environmental

documents for complete street improvement fo Livingston Street and a portion of Depot
Street in Asheville, NC; and

WHEREAS, after reviewing the Responses to the RFQ submitted by eleven
companies, City staff recommends that the City enter into a contract with John
Davenport Engineering, Inc., dba Davenport;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF ASHEVILLE THAT:

The City Manager is hereby authorized to enter into a contract with John
Davenport Engineering Inc. to develop the design and construction documents,
including plans, specifications and estimates, and to perform the environmental review
for the Livingston Complete Streets project for an amount not to exceed the project
budget.

Read, approved and adopted this the 23rd day of June, 2015.
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City Clerk Mayor
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City Attorney
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RESOLUTION NO. __15-137

RESOLUTION AUTHORIZING THE MAYOR TO ACCEPT THE CONVEYANCE OF |
REAL PROPERTY LOCATED ON LAKEWOOD DRIVE AND CHILES AVENUE FROM
BUNCOMBE COUNTY

WHEREAS, the City of Asheville operates and maintains a park in Kenilworth
located between Lakewood Drive and Chiles Avenue known as Lakewood Park; and

WHEREAS, Buncombe County is the listed owner of record of the Property by
deed recordedin Deed Book 1371, Page 414 at the Buncombe County Registry; and

WHEREAS, Buncombe County has offered to convey the property known as
Lakewood Park to the City of Asheville; and

WHEREAS, the City of Asheville is authorized pursuant to G.S. 160A-240.1 to
acquire the fee or any lesser interest in real property by gift, grant, bequest or any other
lawful method;

N NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF ASHEVILLE THAT: '

The Mayor is hereby authorized to execute documents and accept the
conveyance from Buncombe County real property located at Lakewood Drive and Chiles
Avenue (PINs # 9648-93-4502-00000), upon the approval of the City Attorney.
Additionally, the Mayor is hereby authorized to execute any and all documents
necessary to give full effect to this resolution subject to approval by the City Attorney,
and compliance with applicable North Carolina [aw.

Read, approved and adopted this 23" day of June, 2015.

uh;WA)ALLUA, ?ZU\/LLLAD\/\, ¢ B . /LQM

City Clef® Mayor

Approved as to form:

(5o e,

City Attorney

EES ‘Plalison
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RESOLUTION NO. _15-138

RESOLUTION AUTHORIZING THE CITY MANAGER TO EXEGUTE A CONTRACT WITH
ROGERS GROUP, INC. FOR THE PROJECT KNOWN AS ASPHALT PAVING
IMPROVEMENTS — FISCAL YEAR 2015, PROJECT # CPM-14-15-010

WHEREAS, the City of Asheville has authority pursuant to Article 2 of Chapter 160A of
the North Carolina General Statutes to enter into contracts for services with other entities; and

WHEREAS, pursuant to N.C.G.S. § 143-129, bids were solicited for the project known
as Asphalt Paving Improvements ~ Fiscal Year 2015, City of Asheville Project # CPM-14-15-
010; and

WHEREAS, Rogers Group, Inc. of Nashville, TN was the lowest responsible bidder for
the project, and

WHEREAS, Rogers Group Inc. shall provide all labor, materials and equipment for the
installation of Asphalt Pavement, Pavement Markings, Traffic Control, Adjustment of Utilities,
ADA Ramps and Full Depth Pavement Repair; and

WHEREAS, the amount of the agreement is $1,784,404.42 and the monies have been
budgeted in the Capital Projects 2014-2015 Fiscal Year Budget; and

WHEREAS, the bids have been reviéwed by the Capital Projects Management Division
and the City's MB plan representative with all officers recommending approval of the bid;

- NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF }
ASHEVILLE THAT:

The City Manager is hereby authorized to execute, on behalf of the City of Asheville, a
contract in the amount of $1,784,404.42 plus a contingency of 12% ($215,595.58) with Rogers
Group, Inc. for the project known as Asphalt Paving Improvements — Fiscal Year 2015, City of
Asheville Project # CPM-14-15-010, and further authorized to execute any change orders to
said contract which may arise during construction of said project up to the budgeted amount of
$2,000,000.00.

Read, approved and adopted this the 23rd day of June, 2015.

City Cle¥k Mayor
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RESOLUTION NO. 15- 139

RESOLUTION AUTHORIZING THE APPROVAL OF 2015-16 STRATEGIC PARTNERSHIP
FUND GRANTS

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ASHEVILLE THAT:

1. Council approves the award of Strategic Partnership Fund Grants, as recommended
by the Housing and Community Development Committee as follows:

One Youth at a Time $5,000
Partners Unlimited $5,000
Greenworks $15,350
Green Opportunities $17,150
Project Lighten Up $3,500
Read to Succeed $4,000
2. Council authorizes the City Manager to sign all contracts and grant, after

approval by the City Attorney, with designated agencies for the implementation of
the Strategic Partnership Grants.

Read, approved and adopted this 23rd day of June, 2015.

JY\ andales . Puodison ol M
CITY CEERK MAYOR
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CITY ATTORNEY
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RESOLUTION NO. 15-140

RESOLUTION REVISING CITY OF ASHEVILLE ECONOMIC DEVELOPMENT
INCENTIVE POLICY ' ‘

WHEREAS, on September 23, 1997, by Resolution No. 97-175, City Council
adopted a newly revised Economic Development Policy; and

WHEREAS, said Policy has guidelines for economic development grants for
companies and industries to stimulate private sector investment, economic growth
and job creation in the City; and

WHEREAS, the existing Economic Development Incentive Policy uses the
Average Weekly Buncombe County Wage as determined by the NC ESC as a
criteria to determine the equity and quality of jobs created as a factor in
consideration of grants; and

WHEREAS, the City participates in the Living Wage Certification program;
and

WHEREAS, the City Council desires to revise the existing Economic
Development Incentive Policy;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF ASHEVILLE THAT:

The Asheville City Council approves the revision of the Economic
Development Incentive Policy to use Median wage of the new jobs created or
retained as the criteria for quality job creation/retention; and Asheville City Council
establishes a Living Wage benchmark for jobs to be incentivized under the
guidelines of this policy.

Read and approved and adopted this 23rd day of June, 2015.

L/}(\WMMLU;L ks 2‘/)"‘/"%- /‘“Q A

CITY CLERK MAYOR

Appr, as to form:
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CITY OF ASHEVILLE
ECONOMIC DEVELOPMENT INCENTIVES POLICY

It is the policy of the City of Asheville to provide economic development grants for companies and
industries seeking to relocate and expand business. The Economic Development Incentives Policy
is designed to stimulate private sector investment, economic growth and job creation in the City by
offering grants consistent with this policy and availability of funds. Moreover, it establishes a
consistent manner for the City’s participation in the development of business activity which will have
a significant and positive effect on the economic health of the community.

The size and scope of the potential grant will be based on a number of factors, including the location
of the site; the amount of capital investment in the project; the number of employees and the equity
and quality of jobs created. A major component of the grant policy is to create quality, head-of-
household jobs that will further stimulate the economy.

This policy consists of three possible economic development initiatives.
L Industrial Development Grant (IDG)

The IDG program is a contract between the City and a new or existing industry where the
City would make a grant to the industry for a period of up to five (5) years based on the
amount of hew capital investment. The grant is calculated and based upon the actual value,
schedule and payment of property taxes. After the industry has “paid in full” its annual City
property tax and met all other criteria as outlined in the grant document, the City will pay the
industry the annual installment of the grant required in the grant document.

Each project or grant will be analyzed on an individual basis using this policy for guidance.
This policy shall be subject to period review by City Council. Changing economic conditions
may cause the City Council to modify, amend or even terminate the grant program.

A. Jurisdiction

This program shall apply to private investment that takes place inside the corporate
limits of the City of Asheville. A petition for voluntary annexation must accompany
any grant request where the improvements are currently outside the City limits.
Activities performed under this program shall be consistent with North Carolina
General Statutes for Local Economic Development and all relevant standards and
laws required by the State or the City of Asheville.

B. Scope

The following criteria will be utilized by City staff to determine whether a particular
applicant for a grant is eligible. Additional criteria may be applied to a specific project
based upon the terms of the agreement between the grantee and the City of
Asheville.

1. The grantee must build a new or expand an existing business with a capital
investment of $1,500,000 or more.

2. There must be evidence of at least three (3) years of operations prior to the
request for the grant.




There must be a minimum of five (5) employees on the current payroll and a
commitment to increase and/or maintain the current labor force as approved
by City Council by the grant completion date.

The locatlon and type of business must be consistent with the City's long-
range plans and development policies.

There must be proof of equity participation by the business. The minimum
equity amount shall be equal to ten (10) percent of the total project cost for
projects including expansion of an existing business.

The grantee must create and/or retain quality jobs. The City will evaluate the
proposed median wage rate of new and/or retained manufacturing and non-
manufacturing jobs created and incentivized through this policy as the
benchmark in determining quality job creation. All new and/or retained jobs
should pay a Living Wage as determined at the time of application utlllzmg the
universal living wage formula.

Grant funds may be used to acquire or reduce the cost of real property and/or
improvements; create or improve public infrastructure and site improvements,
such as roads, sidewalks, water lines or sanitary sewer lines; acquire or
upgrade existing machinery and/or equipment; and/or any capital investment
used in the daily operations of the existing business. The City investment in
public roads, sidewalks, water lines and sanitary sewer lines will be publicly
owned.

In addition to the above criteria, the staff in making a recommendation to the

City Council to approve or disapprove of a grant will consider the following
information:

® The size of the project based upon investment in the site development,
plant facilities and infrastructure;

. e The total number of jobs and types of jobs created;

e The relationship between jobs development and total investment;

e Potential for future expansion and increased employment;

® Site specific issues that lmpact upon local infrastructure responsibilities
of the City;

° Site specific initiatives that may be pursued to stimulate other
development areas that the City may deem of significant benefit to the
community;

e Economic development initiatives from other local governments and/or
the State;

® The availability of funds.
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Eligibility

To be eligible for IDG funding, a business must be for-profit and engaged in one or
more of the following activities:

1. Manufacturing and Business.
2. Service Sector. Majority of sales must be derived from interstate commerce.
3. Research and Development. The conducting of research, development or

testing for scientific, food product or industrial purposes.

4, Warehousing and Distribution. Majority of revenue must be derived from
interstate commerce.

5. Administrative Management Headquarters.

6. Transportation.  Majority of revenue must be derived from interstate
commerce.

7. Tourism Industry. Tourism attractions are expected fo draw from outside a

100-mile radius. (This does not include tourism support facilities, e.g., motels,
restaurants, etc.)

Grant Levels

IDG funding will be made based on the following schedule:

Grant Capital Investment Grant Maximum
Levels Bracket Amounts . Time
Level 1 Grant $ 1,500,000 or greater Up to 75% 5 years
Level 2 Grant $ 5,000,000 or greater Up to 80% b years
Level 3 Grant $10,000,000 or greater Up to 85% 5 years
Level 4 Grant $20,000,000 or greater Up to 90% 7 years

Other Considerations

In addition to the criteria outlined above, the staff, in making the recommendation to
City Council, will note the following issues:

1. A grant will not be awarded to any new or expanding industry which lowers the
net tax payments paid to the City to a level less than the property taxes paid in
the prior year.

2. Grant payments will not be made unless the applicable industry is current in
all required payments to the City, including property taxes.

3. Grant benefits may not be transferred or otherwise conveyed to another party
without the specific consent and prior approval of the City of Asheville.
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4, Grant documents (contract) will include, but not be limited to, the following:

a. A commitment from the business to complete the project within a
specific period of time.

b. A description of the proposed use of the grant funds, including a
description of machinery and/or equipment, and a description of the
facility or operation to be developed. The description should include
the building, site size and plans; number of employees (current and
projected); wage levels (current and projected); a description of the
goods produced and/or services to be provided; a timetable of project
performance; and any other item connected with the business project
as deemed necessary by the City.

C. Other provisions in the agreement may be added by the City as
deemed appropriate.

Business Development Grant (BDG)

A second type of grant the City may offer to stimulate business is designed to pinpoint and
stimulate local small business expansions. The Business Development Grant (BDG)
program is designed to provide the same type of assistance as the IDG, but the funding level
is for all investment in projects between $250,000 and $1,499,999 and the length of time for
the grant is up to three (3) years.

Investment Grant Amount Maximum Time

$250,000 - $$1,499,999 Up to 75% 3 years

Infrastructure Development Program (IDP)

As an additional means of attracting private investment into the City of Asheville, public
infrastructure and site improvements will be made available to industry. This is not a grant
program. This program will provide a means for the creation or improvement of roads,
sidewalks, water lines, or sanitary sewer lines. This program is meant to continue a targeted
approach to planned growth.

A Funding Levels

The amount of IDP funding will be based on a maximum of up to ninety (90) percent
of the increased City property tax revenue generated for up to five (5) years. Thisis a
reimbursement program. Payments are made on a reimbursement basis once the
project is given a Certificate of Occupancy. All criteria and other requirements of the
DG and BDG are applicable to this program.
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V.

B. Contribution Levels

Maximum contribution level is ninety (90) percent of the increased City property tax
revenue generated for the City for five (5) years. This is calculated as the expected
yield which will be based upon the prevailing City tax rate for the five (5) year period
in which the application is made.

Alternative Programs

At the discretion of City Council, and in accordance with N.C.G.S. [section] 158-7.1, other
incentives outside of this policy may be provided on a case by case basis. This may serve to
reduce or preclude any incentive amount normally granted through the programs listed
above.




