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City of Asheville Mayor’s Committee for Veterans Affairs By-Laws

Approved June 18, 2013.
Bylaws of the Asheville Mayor’s

Committee for Veterans Affairs

Article I: Name

The name of this organization shall be the Asheville Mayor’s Committee for Veterans Affairs. It

may be referred to in these Bylaws as the “Committee”.

Article II: Mission

The Mission of this Committee is to recognize the role played by veterans in the defense of this

country, and to promote equal and inclusive opportunities for veterans and their families in all

aspects of society, including employment, transportation, housing, health and education, and to

identify and support all individuals and organizations that contribute to this mission.

Article III: Headquarters

The permanent headquarters for this Committee shall be the Office of the Mayor of the City of

Asheville, with mailing address Post Office Box 7148, Asheville, NC 28802.

Article IV: Operative area

The Committee shall be primarily operative in the (1) City of Asheville, NC, and (2) the County of

Buncombe, NC, but may operate in other areas in the accomplishment of its mission when

deemed necessary.

Article V: Purposes and Objectives

The Committee shall make a continuous effort to:

A. Advise the Mayor and City Council on matters of interest and importance to service

members, veterans and their families.

B. Serve as a centralized point of contact for veterans and their families to bring matters of

interest to the attention of city government.

C. Advise the mayor and City Council on matters related to patriotic holidays, ceremonies, or

other special events, e.g., Memorial Day, Fourth of July, Veterans Day, Veterans Outreach and Bele Cher, and assist the City Staff in planning these events.

D. Establish close coordination and cooperation with organizations responsible for

ceremonies at the VA Regional Medical Center and the NC state Veterans Cemetery in Black

Mountain, NC.

E. Advise the Mayor on how to best increase the participation and effectiveness of veterans

in local government.

F. Increase awareness of education, employment and other community resources available

to veterans and separating members of the military.

G. Provide a forum for veterans and their families to express their views and interests directly

to local government officials.

H. Facilitate the integration of veterans into all aspects of local community life by recognizing

them as a valuable resource available within our own community.

I. Interact with veteran’s organizations and groups having related interests in furthering

committee goals and objectives.

J. USS Asheville: To support the City’s continuing interest to sustain its proud heritage of having 4 United States Navy ships named after the City, the following activities will be performed:

(1) To develop and maintain the city’s exhibit of the four USS ASHEVILLEs

(2) To conduct an appropriate memorial ceremony from time to time recognizing the first USS ASHEVILLE, PG-21, sunk in battle during World War II and the entire ships crew that died.

(3) To maintain contact with the current, active duty USS ASHEVILLE SSN 758, publishing its activities to the citizens of Asheville and hosting visits from the crew.
Article VI: Membership

Section 1 - General
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A. The Committee is a non-profit, non-partisan organization comprised of volunteers

who support the goals and objectives stated within this document.

B. The membership of the Committee shall be composed of persons who have

expressed and demonstrated an interest in issues affecting veterans and their families.

To the extent possible, an effort will be made to maintain a diverse membership of

veterans, their families, and organizations/groups that provide services to, and have an

interest in our military service members, veterans and their families.

C. The Committee will have a membership of not less than nine (9) or more than

twenty-one (21) of whom at least five (5) are veterans. In addition there may be a liaison

representing the Mayor’s Office and one from the City Staff (designated by the City

Manager). Liaison personnel will hold non-voting positions but may contribute knowledge

and/or advice as appropriate.

D. Prospective members shall demonstrate interest by attending at least one regular

Committee meeting. Prospective members shall express their intent to join through

providing a completed membership application to the Committee Secretary (applications

for the Committee can be obtained through the City Clerk’s Office or through the

Committee officers).

E. Members of the Committee must reside within the Western North Carolina region.

F. The Mayor of the City of Asheville shall serve as an ex-Officio member of the

committee.

Section 2- Terms of Membership

A. Terms of members shall begin May 1 of each year and end on April 30 of the

following year.

B. Members will serve three (3) year terms, except that, on a one-time basis, the

original members will be subdivided into three groups. Members in Group 1 will serve a

one-year term; members in Group 2 will serve two (2) years; and members in the third

group (Group 3) will serve a full three (3) year (full) term. The partial terms served by

Groups 1 and 2 will not count as “full” terms, and will not preclude these members from

serving up to two (2) additional full terms. The Secretary will keep a record of which

group each member belongs to for future reference. New members will begin their term

on May 1 of the membership year during which they are installed.

C. Members who are unable to complete their term shall inform the Committee

Chairperson at least 30 days in advance of their final meeting. Exceptions to this policy

may be granted by the Committee Chairperson

D. New members shall be appointed by approval of the Committee through secret

ballot.

E. Vacancies may be filled by the committee at any regular meeting.

Article VII: Finances

All financial interests held by the Committee will be managed by the appropriate City of Asheville

Staff members (as designated by the Mayor or City Manager). Decisions to utilize Committee

financial interests will be made by a vote of the Committee.

Article VIII: Officers

Section 1. Operating Officers

The officers of the Committee shall include: a Chairperson, a Vice-Chairperson, a

Secretary, and a Financial Secretary. Other officer positions may be established and

elected by the committee.

Section 2. Nomination, Term of Office, and Election
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A. At a regular meeting occurring in March, members will select a slate of members

recommended for each officer position for the following year (commencing May 1). Any

member may place his/her name or the name of another member in nomination for a

specific position. Any member nominated who chooses not to serve may decline the

nomination. At the April meeting, an election will be held for the four Officer positions by

means of secret ballots.

B. The term for each officer shall be for one year and shall run from May 1 until April

30 of the following year.

C. All officers may be re-elected for successive terms for any office.

D. Any officer may be removed from office “for cause” by a majority vote of the full

Committee during a regular meeting, “cause” consisting of a flagrant violation of these

Bylaws, or any moral or legal transgression that would reflect adversely upon the

Committee, veterans, or the City of Asheville. A replacement will be nominated and voted

on by the committee at its next regularly scheduled meeting.

Section 3. Duties

A. The Chairperson shall be the chief officer of the committee, responsible for

presiding at all meetings and establishing meeting agendas. The Chairperson shall be

an ex-Officio member of all subcommittees. The Chairperson shall perform other duties

as may be assigned by the Mayor of Asheville or the City Council.

B. The Vice-Chairperson shall assume the duties of the Chairperson as directed by

the Chairperson or in the absence of the Chairperson. The Vice-Chairperson shall

perform other duties as assigned by the Chairperson.

C. The Secretary shall:

1. Prepare and distribute the meeting agenda (and changes thereto) under

direction of the Chairperson.

2. Keep the minutes of committee meetings and report them to the committee at,

or prior to the following monthly committee meeting.

3. Maintain the roster of current committee members, complete with phone

numbers, e-mail addresses and mailing addresses.

4. Maintain attendance and other records of the committee’s business, including

a current copy of the committee Bylaws.

5. Provide a copy of the Bylaws to the Mayor and each new member of the

committee.

6. Notify members as soon as possible of changes in date/time/location of

scheduled meetings.

7. Remind members of upcoming regular meetings through an e-mail sent no

later than 5 days before a regularly scheduled meeting.

8. Perform other duties as designated by the Chairperson.

9. Notify Chairperson of any members whose lack of attendance jeopardizes

their continued membership.

D. The Financial Secretary shall:

1. Coordinate with City Staff to maintain an understanding of current funding

available to the committee,

2. Inform the committee at each regular meeting of the status of funds available

to the committee.

3. Gather information on the committee’s continued funding needs and ensure

that those needs are relayed to City Staff during planning for the budget for the

following fiscal year.

4. Provide subcommittees and Ad Hoc committees with information on funding

available and how such funds can be requested.

Article IX: Subcommittees
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Section 1. Executive Subcommittee

The Executive Subcommittee shall be composed of the four officers cited in Art. VIII,

Section 2 above, plus any other permanent officer(s) established by majority vote of the

general committee members.

Section 2. Standing Subcommittees

The following shall be Standing (permanent) Subcommittees: (1) Ceremonies and Events

and (2) Community Outreach (3) USS ASHEVILLE (4) Veterans Forum.

Section 3. Ad hoc Subcommittees

Ad hoc subcommittees may be established by the committee as deemed necessary.

Section 4. Administrative

A. Each subcommittee shall be composed of a minimum of three (3) members.

B. Subcommittees that have conducted meetings since the prior general meeting

shall make a report to the committee on its activities since the previous report.

C. Each subcommittee shall be responsible for selecting a Chairperson to call and

conduct meetings.

D. One member of each subcommittee shall be responsible for taking notes to form

the basis of the subcommittee report.

E. A minimum of two (2) subcommittee members must be present to conduct a

meeting.

F. No committee member shall be a member of more than two (2) subcommittees

without the approval of the Chairperson.

Article X: Meetings

Section 1. Regular meetings

The committee shall hold at least ten (10) monthly meetings during each calendar year.

Time, date and location of meetings shall be determined by the

Chairperson and communicated to the Secretary. Subject to the requirement for 10

monthly meetings, the Chairperson shall have the discretion to add or forego certain

monthly meetings when necessary.

Section 2. Special meetings

Special Meetings may be called for the purpose of addressing urgent matters, the delay

of which could prove detrimental to the success of the issue.

Section 3. Attendance

A. Members are expected to attend a minimum of 60% of regular scheduled

meetings during an operating year (May 1 - April 30) with a maximum of three

consecutive unexcused absences.

B. The Chairperson may excuse certain absences at his/her discretion.

C. The committee may declare any officer’s position vacant if said officer fails to

comply with attendance policy, or is removed “for cause”.

D. The committee may decline to offer a member’s name for reappointment due to

failure to comply with attendance requirements.

E. If an active member is not able to attend a regular meeting, he or she may approve a "deputy" a.k.a. an alternate person to attend and vote by proxy in his or her place.
Section 4. Quorum

To conduct business of the committee, a minimum of 33-1/3% of the membership must be

present.
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Article XI: Public Comment

Any person addressing the Committee shall be limited to a three minute presentation except that

any group making a presentation to the Committee may have a single spokesperson who will be

allowed 10 minutes to address the Committee. The Committee will receive written information

from any individuals or groups that cannot conclude their presentations within these limits. This

article does not apply to special presentations made at the Committee’s request.

Article XII: Rules of Order

All meetings of the committee shall be governed by the most current version of Robert’s Rules of

Order, except that the Chairperson is allowed to vote on all motions.

Article XIII: Amendments

A. The Bylaws of this committee and any subsequent amendments shall be effective upon

approval by a two-thirds (2/3) majority vote of the committee, provided that a ten-day written

notice of proposed changes has been given to the entire membership. Proxy votes are permitted

if provided to the Secretary not later than the beginning of the meeting during which changes are

to be voted on.

B. A copy of these Bylaws and any amendments thereto shall be forwarded to the Mayor for

information by the Secretary.
